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1.1 SEHRIMIZDEN PROJE GORUSLERI
/PROJECT INSIGHTS FROM OUR CITY




NEET’lerin (ne egitimde ne istihdamda olan genclerin)
is glcune katihmini artirmaylr amaclayan bu proje
kapsaminda elde edilen basarilar, hem bolgesel
kalkinmaya hem de sosyal refahin yukseltiimesine
biyuk katkilar saglamaktadir. Ozellikle 15-29 yas arasi
genclerimizin, mesleki ve sosyal beceriler kazanarak
is gucune katiimi, bdlgedeki ekonomik dinamizmin
artmasl icin son derece onemlidir. Projenin hedef
kitlesi olan NEET grubunun %50’sinden fazlasini
kadinlarin  olusturmasi, kadin istihdaminin tesvik
edilmesi acisindan da olduk¢ca degerli bir adim
olmustur.

Proje kapsaminda gercgeklestiriien 1608 saatlik
egitim programlari ve bu egitimlerden elde edilen
somut ciktilarin, genclerimizin yetkinliklerini artirarak
onlari is dunyasina kazandirdigina taniklik ediyoruz.
Kursiyerlerin %95’inin sertifika almaya hak kazanmasi
ve bu kisilerin %42’sinin istihdam edilmesi, projenin ne
kadar etkinve basarilioldugunu acikca gostermektedir.
Ayrica, projede ISKUR ile isbirligi icinde hazirlanan
Bireysel Eylem Planlari, genclerin is piyasasinda daha
saglam adimlarla ilerlemelerine destek olmaktadir.
KOBI'lerin pazara erisim becerilerini gelistirme hedefi
de projede basariyla hayata gecirilmis, uluslararasi
pazarda rekabet edebilirlikleri artiriimistir.

Bu baglamda, Trabzon Ticaret Borsasi Uyelerinin
memnuniyet oraninin  %84,67 olarak o6l¢tlmesi,
projenin piyasa acisindan da ne denli 6nemli ve
faydall oldugunu gozler énune sermektedir.Bu tur
projelerin, genclerimize ve bdlge ekonomisine uzun
vadede buyuk katkilar sunacagina olan inancimi
yineliyor, projeye katkida bulunan tim paydaslara
tesekklrlerimi sunuyorum. Bu tir ¢alismalarin artarak
devam etmesi, is glclne katilimi artirarak kalkinmaya
ivme kazandiracaktir.

Aziz YILDIRIM
Trabzon Valisi

YILDIRIM
———y

The achievements of this project, which aims to increase
the labor force participation of NEETs (young people
who are neither in education nor in employment),
contribute greatly to both regional developoment and
social welfare. Especially the participation of young
people between the ages of 15-29 in the labor force
by gaining professional and social skills is extremely
important for increasing economic dynamism in the
region. The fact that more than 50% of the NEET
group, which is the target group of the project, consists
of women, has been a very valuable step in terms of
promoting women’s employment.

We are witnessing that the 1608 hours of training
programs and the concrete outputs obtained from
these trainings have increased the competencies of
our young people and brought them into the business
world. The fact that 95% of the trainees were awarded
certificates and 42% of these people were employed
clearly shows how effective and successful the project
has been. In addition, the Individual Action Plans
prepared in the project in cooperation with [SKUR
support young people to take more solid steps in the
labor market. The objective of improving the market
access skills of SMEs has also been successfully
realized in the project, increasing their competitiveness
in the international market.

In this context, the 84.67% satisfaction rate of Trabzon
Commodity Exchange members shows how important
and beneficial the project is for the market.| reiterate my
belief that such projects will make great contributions
to our youth and the regional economy in the long
term, and | would like to thank all stakeholders who
contributed to the project. The continuation of such
efforts will accelerate development by increasing labor
force participation.

Aziz YILDIRIM
Governor of Trabzon
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Neets Are Accessing to Market projesiyle birlikte
Trabzon’da sosyal doéndsim ve istihdamda yeni bir
adim atilacak. Trabzon’'un ekonomik ve sosyal yapisina
dogrudan katki saglayan énemli bir inisiyatif olmustur. Bu
proje, 6zellikle genclerimizin is glctne katihmini artirarak
toplumsal kalkinmaya hizmet eden bir yapiya sahiptir.
Bizim &ncelikli amacimiz hedef kitlemiz olan 15-29 yas arasi
genclerimizin hayatina dokunmak ve onlari daha gtcla bir is
glcU piyasasina hazirlamak. Projede elde edilen sonuclar,
Trabzon olarak ne kadar dogru bir adim atildigini acikca
ortaya koyuyor. 60 NEET (ne egitimde ne istihdamda olan
genclerin) bireyinin, en az yarisi kadin olmak Uzere, pazara
erisim alaninda hem teorik hem pratik egitimler almis
olmalari, sadece onlarin degil, ayni zamanda sehrimizin ve
Ulkemizin ekonomisine de dogrudan katki saglayacak.

Bu genclerin %95’inin egitimlerini basariyla tamamlayip
Karadeniz Teknik Universitesi (KTU) onayl sertifikalarini
almalari blylk bir basaridir. Yine ISKUR il Madurluga ile
is birligi icinde hazirlanan Bireysel Eylem Planlari, onlarin
kariyer hedeflerine daha bilingli bir sekilde yonelmelerine
katki sundu.

Ayrica, projede dikkat c¢eken en onemli basari
gostergelerinden biri de sertifikali kursiyerlerin %42’sinin
sektdrde istihdam edilmesidir. Genclerimizin is hayatina
atilmalarini saglamak, onlara sadece bir meslek dedil, ayni
zamanda bir 6zglven kazandiriyor. lyi islerde, ihracatta
sorunsuz iletisim ve ydénetim konularinda yapilan seminerler
de bu becerilerin pekistirimesine yardimci oldu. Toplamda
verilen bin 608 saatlik egitim ile kursiyerlerimiz, uluslararasi
ticaretin gerektirdigi donanimlara sahip olmuslardir.

Biz, Trabzon olarak bu projeyle sadece genclerimizin
gelecegine degdil, ayni zamanda sehrimizin ekonomik
dinamiklerine de énemli bir katkl sagladigimiza inaniyoruz.
TTB dyelerinin, projede editilen genclerden duydugu
memnuniyetin  ylUzde 84,67 gibi ylUksek bir oranla
Olcllmesi, projemizin ne kadar etkili ve sonuc¢ odakli
oldugunu gdstermektedir. Bu tUr projelerin surekliligi
ve vyayaginlastiriimasi, gelecekte Trabzon’un istihdam
kapasitesini daha da artiracaktir. Emegdi gecen herkesi
kutluyorum.

Ahmet Metin GENC
Trabzon BlyUksehir Belediye Baskani
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With the Neets Are Accessing to Market project, a new step
will be taken in social transformation and employment in
Trabzon. It has been an important initiative that directly
contributes to the economic and social structure of Trabzon.
This project has a structure that serves social development,
especially by increasing the participation of our youth in the
labor force. Our primary goal is to touch the lives of our
target group of young people between the ages of 15-29
and prepare them for a stronger labor market. The results
obtained in the project clearly show that Trabzon has taken
the right step. The fact that 60 NEET (young people neither
in education nor in employment) individuals, at least half
of whom are women, have received both theoretical and
practical trainings in the field of market access will directly
contribute not only to their economy, but also to the
economy of our city and our country.

It is a great success that 95% of these young people have
successfully completed their training and received their
certificates approved by Karadeniz Technical University
(KTU). Again, the Individual Action Plans prepared in
cooperation with the Provincial Directorate of [SKUR
contributed to their more conscious orientation towards
their career goals.

In addition, one of the most important success indicators of
the project is that 42% of the certified trainees are employed
in the sector. Enabling our young people to enter business
life gives them not only a profession but also self-confidence.
Seminars on good jobs, exports, smooth communication
and management also helped to reinforce these skills. With
a total of 1,608 hours of training, our trainees have been
equipped with the skills required by international trade.

As Trabzon, we believe that with this project, we have made
a significant contribution not only to the future of our young
people but also to the economic dynamics of our city. The
fact that the satisfaction of TTB members with the young
people trained in the project is measured with a high rate of
84.67 percent shows how effective and result-oriented our
project is. The continuity and expansion of such projects will
further increase the employment capacity of Trabzon in the
future. | congratulate everyone who contributed.

Ahmet Metin GENC
Mayor of Trabzon Metropolitan Municipality




Geng issizliginin dnlenmesi, sadece ekonomik kalkinma
icin degil, ayni zamanda toplumsal baris ve refah icin
de hayati &nem tasimaktadir. Gen¢ nufusun issiz olmasi,
Ulkelerin ekonomik blyume ve kalkinma hedeflerine
ulasmasini zorlastinr. Calismayan gencler, ekonomik
buyumeye katki saglayamaz. Bu nedenle, genc
issizligini azaltmaya yonelik kapsamli ve surdurulebilir
politikalar gelistiriimelidir. isgicunin sirekli piyasa
ve teknoloji kosullarina uyum saglamasi icin egitim ve
beceri gelistirme programlarina agirlik veriimelidir. Bu
kapsamda Trabzon Ticaret Borsasi koordinatérligunde
ve Karadeniz Teknik Universitesi is birligi ile yiritilen
NEET’ler Pazara Erisiyor Projesi genclerin istihdamda
karsilastiklart  zorluklari asmalarina yardimci olmak,
isglcu piyasasina daha bilin¢li adimlarla katilmalarini
saglamak ve yeni is sahalarina girislerini kolaylastirmak
amaciyla uygulanmaktadir. Egitimini  tamamlamis
fakat isglclU piyasasina dahil olamamis gencler proje
kapsaminda almis olduklari teorik, mesleki ve beceri
egitimleri ile kendilerini gelistirmektedir. Kurumumuz
hizmetlerinden olan is Kulibi egitimini tamamlayan
gencler Kariyer Yonetim Planlama, Mulakat Teknikleri,
imaj Yonetimi ve Etkili iletisim Becerileri, CV Hazirlama
gibi konularda daha donanimli bir hale gelmektedir.
Mdalakat simulasyonlari ile érnek bir is gdérismesini ne
sekilde yapacaklariniuygulamaliolarak 6grenen gencler,
is ve Meslek Danismanlarimiz tarafindan istihdam
edilebilirliklerinin artiriimasi icin bireysel eylem planlari
cercevesinde birebir gérismeler gerceklestirmektedir.
Bilinmelidir ki siregen issizligin ¢6zUmU ancak iyi
yetismis nitelikli insan glcu ile mumkin olacaktir. Bu
proje ile gencler kendilerini gelistirerek guclli yonlerini
ortaya cikaracak ve istihdam edilme noktasinda bir adim
onde olacaktir. Projede emedi gecen Trabzon Ticaret
Borsasi, Karadeniz Teknik Universitesi calisanlarina ve
genclerin istihdama katilmalarina destek olan Trabzon
Calisma ve is Kurumu il MUdurliga personeline tesekkur
ediyor, projenin genclerin issizlik sorununa olumlu
katkilarinin olacagina yuUrekten inaniyorum.

Servet KABA
Trabzon Calisma ve is Kurumu il Madiira
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Preventing youth unemployment is vital not only for
economic development but also for social peace and
prosperity. Youth unemployment makes it difficult
for countries to achieve their economic growth and
development goals. Unemployed youth cannot contribute
to economic growth. Therefore, comprehensive and
sustainable policies should be developed to reduce youth
unemployment. Training and skill development programs
should be emphasized in order for the workforce
to adapt to continuous market and technological
conditions. In this context, the NEETs Access the Market
Project, coordinated by Trabzon Commodity Exchange
and carried out in cooperation with Karadeniz Technical
University, is implemented to help young people overcome
the difficulties they face in employment, to enable them to
participate in the labor market with more conscious steps
and to facilitate their entry into new business areas. Young
people who have completed their education but could
not be included in the labor market improve themselves
with the theoretical, vocational and skills trainings they
receive within the scope of the project. Young people who
complete the Job Club training, one of the services of our
organization, become better equipped in subjects such
as Career Management Planning, Interview Techniques,
Image Management and Effective Communication
Skills, CV Preparation. Young people who learn how to
conduct a sample job interview practically with interview
simulations are interviewed one-on-one by our Job and
Vocational Counselors within the framework of individual
action plans to increase their employability. It should be
known that the solution to persistent unemployment will
only be possible with a well-trained qualified workforce.
With this project, young people will improve themselves
and reveal their strengths and will be one step ahead at
the point of employment. | would like to thank the staff
of Trabzon Commodity Exchange, Karadeniz Technical
University and Trabzon Provincial Directorate of Labor
and Employment Agency who contributed to the project
and | sincerely believe that the project will contribute
positively to the unemployment problem of young people.

Servet KABA
Trabzon Provincial Director
of Labor and Employment Agenc

www.neet2market.com




Trabzon, sUrekli gelisen is dinyasinda daha gugclu
bir konuma gelmek icin vyenilikci projelere ihtiyac
duymaktadir. “NEET’lerin isgiicline Katihmini
Artirma Projesi” de bu vizyonun somut bir érnegidir.
Genglerimizin is dlnyasina kazandirilmasi, sadece
bireyler icin degil, ayni zamanda sehrimizin ekonomik
kalkinmasi icin de bUyUk bir dnem tasimaktadir. Bu
proje ile is glclne dahil olamayan genclerin, &zellikle
kadinlarin, mesleki beceriler kazandirilarak gelecege
umutla bakabilmeleri saglanmistir.G erceklestirilen
egitimlerle, genclerimizin is glclne daha donanimli
bir sekilde katilmalari hedeflenmis ve bu alanda
onemli adimlar atiimistir. Sirketlerin nitelikli is gUcune
erisimi  kolaylastiriimis, genclerimizin is dinyasinda
kendine saglam bir yer bulmasina katki saglanmistir.
Bu basari, Trabzon'un is dilnyasl icin ne kadar
degerli bir potansiyele sahip oldugunu bir kez daha
ortaya koymaktadir. Trabzon’'un ekonomik yapisinin
gliclenmesi, KOB/'lerin ulusal ve uluslararasi pazarlarda
daha rekabetci hale gelmesi, genc¢ nifusun is glclne
katiimi ile dogrudan bagdlantilidir. Bu nedenle, bu tur
projelere olan ihtiyacimiz her gecen gin artmaktadir.
Yalnizca buglnUn sorunlarina degil, yarinin firsatlarina
da odaklanarak genclerimizi is glclne kazandiracak
yeni projelere imza atmaya devam edecegiz.
Trabzon, genclerin dinamizmini ve potansiyelini is
dinyasina entegre ederek daha parlak bir gelecege
dogru emin adimlarla ilerliyor. Bu tir projelerle hem
sehrimizin  hem de ulkemizin kalkinmasina katki
saglamaktan buyUk gurur duyuyoruz. Bu basaril
projeyi yurlten Trabzon Ticaret Borsas’ni ve tum
calisanlarini tebrik eder, basarilarinin devamini dilerim.

Erkut CELEBI

Trabzon Ticaret ve Sanayi Odasi
Yonetim Kurulu Baskani
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Trabzon is stronger in the ever-evolving business world
innovative projects are needed to achieve a position
is in need. “Increasing Labor Force Participation of
NEETs Project” is a concrete example of this vision.
Our young people to the world of work, not just for
individuals, but also for the economic development of
our city. is of great importance. With this project, the
labor force young people, especially women, who are
not involved in vocational to gain skills so that they can
look to the future with hope With the trainings provided,
we have ensured that our young people participate in
the workforce in a better equipped way and important
steps have been taken in this area. Companies’ access
to qualified labor force was facilitated, our young people
have a solid place in the business world to find a place in
the city. This achievement has contributed to Trabzon’s
what a valuable potential it has for the business world is
once again revealing itself. Trabzon’s strengthening the
economic structure of SMEs, strengthening the national
and become more competitive in international markets,
is directly linked to the participation of young people in
the labor force. Therefore, the need for such projects is
ever increasing. is increasing day by day. Only today’s
problems not only focusing on the opportunities of
tomorrow, but also on the opportunities of tomorrow to
sign new projects that will bring them into the workforce
we will continue. Trabzon is a city where young people’s
dynamism and integrating its potential into the business
world is taking firm steps towards a future. This kind of
to the development of both our city and our country with
projects we are very proud to contribute. This successful
Trabzon Commodity Exchange and all | congratulate
our employees and wish them continued success.

Erkut CELEBI
Trabzon Chamber of Commerce and Industry
Chairman of Executive Committee
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Trabzon Ticaret Borsasl olarak genclerimize nitelik
kazandirip, becerilerini gelistirmek icin uyguladigimiz
projeye istirak eden genclerin geleceginin basarili
olacagini biliyorum. CUnkld mevcut bildiklerine ilave
olarak burada artilar kazandilar.

Proje kapsaminda aldiklari egitim, sadece kariyerinde
onemli bir adim degil, ayni zamanda toplumumuza
katkl saglamak icin de buyUk bir kazanimdir. Egitim
suresince edinilen bilgi ve beceriler, kursiyerlerin
bireysel gelisimine katki saglamistir.

Unutmayalm ki, bu egitimler hayat boyu 6grenme
sireci sadece bir parcasidir.  Ogrenilenlerin
uygulanmasi, gelistiriimesi ve daha ileriye tasinmasi
gerekir. Bu firsatta vardir.

Gelecegin yenilikcileri olan gencler, sorun ¢6zlcl ve
¢cozUmureticileriolaraktoplumadnderlikyapacaklardir.
Alinan egitimler genclerin  potansiyellerinin ortaya
¢lkmasini saglayacak ve bununla da is alemi icinde
basarilara imza atilacaktir.

Toplumun beklentilerini iyi tahlil edip, bunlara
yonelik calismalarla is hayatinin icinde yer alanlar,
basari basamaklarini birer birer ve en saglam sekilde
Glkacaklardir.

Bunu yaparken toplumsalligi bir kenara koymadan,
birlikte calisarak, dayanisma icinde olarak, hem
kendilerini hem de toplumu ileriye tasiyacaklardir.
Bu yolculukta, karsilasacaklar zorluklar olacaktir. iste
bu donemlerde aldiklar egitim, edindikleri bilgi ve
birikim, kisacasi kazandiklari nitelik onlarin zorluklari
asmasinda, yenmesinde en blyuk katkiyi yapacaktir.

Bilinmelidir ki, basari, strekli 6grenme ve gelisimle
mumkundudr.  Yeteneklere ve  yapilabileceklere
inanmakla mumkindar. inanmak da basariya varmanin
en buyuk itici glcu, halk arasindaki tabiri ile yarisidir.

Nevzat OZER
Trabzon Ticaret Borsasi Meclis Bagkani
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As Trabzon Commodity Exchange, | know that the
future of the young people who participate in the
project we have implemented to qualify our young
people and improve their skills will be successful.
Because in addition to their existing knowledge, they
have gained pluses here.

The training they received within the scope of the project
is not only an important step in their career, but also a
great gain to contribute to our society. The knowledge
and skills acquired during the training have contributed
to the individual development of the trainees.

Let us not forget that these trainings are only a part
of the lifelong learning process. What is learned needs
to be applied, developed and carried forward. This
opportunity exists.

Young people, the innovators of the future, will lead the
society as problem solvers and solution producers. The
trainings received will enable the potential of young
people to emerge and this will lead to success in the
business world.

Those who analyze the expectations of the society well
and take part in business life by working towards them
will climb the ladder of success one by one and in the
most solid way.

In doing so, they will carry both themselves and the
society forward by working together in solidarity,
without putting sociality aside. In this journey, they
will face difficulties. The education they receive during
these periods, the knowledge and experience they
acquire, in short, the qualifications they acquire will
make the greatest contribution to their overcoming and
overcoming difficulties.

It should be known that success is possible through
continuous learning and development. It is possible
by believing in one’s abilities and what can be done.
Believing is the biggest driving force of success, or half
of it, as it is popularly called.

Nevzat 6ZER
Trabzon Commodity Exchange
Assembly Chairman




Genglerin is gucune katiimda nitelik sahibi olmak,
bldylk avantaj ve tercih sebebidir. GUnumuz is
dunyasinda her alanda donanimli elemanlarin tercih
edildigi gerceginden hareketle, gencler de kendilerini
buna goére yetistirmelidirler.

Egitim sisteminden kaynaklanan sorunlar nedeni
ile kendilerini daha donanimli hale getirmede sikinti
yasayan genglerimiz i¢in yurittigumuz bu ve benzeri
projeler buyuk bir firsat teskil etmektedir.

isglict piyasasinin ihtiyac duydugu genc ve nitelikli
katkida bulunmak amaciyla yuz ylze egitimle
gerceklestirilen projeden edindikleri bilgiile niteliklerini
arttiran genclerimizin buyuk kisminin kisa surede
istihdam edilmeleri borsamiz koordinasyonundaki bu
organizasyonun ne denli dogru oldugunun isaretidir.
Bilginin en buyuk kuvvet oldugu gerceginden
hareketle, sosyo-ekonomik kalkinmanin en buyuk itici
gucU olacak donanimli genclerimizin sayisini arttirmak,
gunuimuz teknolojilerini kullanarak mumkundar.

Bilgi teknolojilerinin zaman ve mekan tanimaksizin
kullanilmasi ile her asamada daha birikimli hale gelen
elemanlarin, is dinyasinda daha fazla tercih edilecedi
ve basarill olacagi ortadadir.

Yuksekogrenim belirli bir alanda yapiimis olsa da,
sistemde yan dal olarak da tarif edilen farkl konularda
egitim alinabilmesini imkan taniyan teknolojik firsatlari
degerlendirmekten asla kac¢inilmamalidir.

Bu vesile ile Calisma ve Sosyal Glvenlik Bakanhgi'nin
“NEET PRO” kapsamindaki bu projeye katilan
genclerimizin  aktif isglcl icinde yer aldiklarini
goérmenin de mutlulugunu yasiyoruz.

Genglerimizin is dunyasinda s&z sahibi olacaklarina
inanlyor, ne kadar donaninim o kadar basari
getirecektir diyorum.

Eyylip ERGAN
Trabzon Ticaret Borsasi
Yénetim Kurulu Baskani

Having qualifications is a great advantage and a reason
for preference in the participation of young people in the
workforce. Considering the fact that in today’s business
world, well-equipped employees are preferred in every
field, young people should train themselves accordingly.
These and similar projects are a great opportunity for
young people who have difficulties in becoming better
equipped due to problems arising from the education
system.

The fact that most of our young people who increased
their qualifications with the information they gained from
the project, which was carried out with face-to-face
training in order to contribute to the young and qualified
that the labor market needs, were employed in a short
time is a sign of how correct this organization under the
coordination of our stock exchange is.

Based on the fact that knowledge is the greatest force,
it is possible to increase the number of well-equipped
young people who will be the biggest driving force
of socio-economic development by using today’s
technologies.

With the use of information technologies without
recognizing time and space, it is obvious that employees
who become more knowledgeable at every stage will be
more preferred and successful in the business world.
Even if higher education is in a specific field, it should
never be avoided to take advantage of technological
opportunities that allow education in different subjects,
which is also described as a minor in the system.

On this occasion, we are also happy to see that our
young people participating in this project within the
scope of the Ministry of Labor and Social Security’s
“NEET PRO” are taking part in the active workforce.

| believe that our young people will have a say in the
business world, and | say that the more equipment, the
more success.

Eyyiip ERGAN

Trabzon Commodity Exchange
Chairman of Executive Committee

www.neet2market.com
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Universitemizin gurur kaynaklarindan biri olan “NEET’ler
Pazara Erisiyor” projesi, basariyla tamamlanmistir. Bu
proje, yalnizca bir egitim programi olmanin &tesinde,
genglerimizin gelecegine yapilan stratejik bir yatinmdir.
GUnumuzde geng issizligi, ekonomik blyime hedeflerini
engellemekle kalmayip, toplumsal refah ve istikrari da
tehdit eden &nemli bir sorundur. is giiciine katilamayan
gengler, toplumun genel kalkinmasini yavaslatabilir ve
sosyal dengesizliklere yol acabilir. Bu nedenle, genclerin
is glcU piyasasina etkin bir sekilde entegre olmalarini
saglayacak kapsamli ve etkili egitim programlarinin
gelistiriimesi blyUk énem tasimaktadir.

Karadeniz Teknik Universitesi olarak, Trabzon Ticaret
Borsasr’'nin  koordinatérliginde ve Calisma ve Sosyal
Guvenlik Bakanligrnin destegiyle yurutilen “NEET’ler
Pazara Erisiyor” projesinin  basariyla tamamlanmis
olmasindan buyUk mutluluk ve gurur duyuyoruz. Projemiz,
genglerimizin is gldcl piyasasinda karslilastiklari zorluklari
asmalarina ve is dunyasina daha hazirlikl bir sekilde adim
atmalarina yardimci olmayi1 amaclamistir.

Proje kapsaminda, 30 Ekim 2023’te baslayan ve 6 Subat
2024'te sona eren egditimler, genclerimize uluslararasi
ticaret, teknik ingilizce, gida ve Uretim standartlar,
pazarlama stratejileri  gibi  bircok 6nemli alanda
derinlemesine bilgi ve beceriler kazandirmistir. Toplamda
536 saat siren bu egitimlerin yani sira, “ihracatta
Sorunsuz lletisim ve Yenilik¢i Yaklasimlar”, “ihracatta
Sorunlarin C6zUmUune Yonelik Farkindallk Yaratma” ve
“Insana Yakisir isler ve Yénetim Alaninda Basari Hikayeleri”
konulu seminerler katimcilarimizin bilgi ve yetkinliklerini
artirmistir. Ayrica, is dinyasiyla yapilan birebir gérismeler
ve teknik ziyaretler, genclerimize degerli pratik deneyimler
sunmustur.

Bu proje, genclerimize sadece egditim ve istihdam firsatlar
sunmakla kalmadi, ayni zamanda onlari motive ederek
6zglvenlerini artirdi ve kariyer hedeflerine ulasmalarina
yardimci oldu. Boélgemizin ekonomik kalkinmasina da
onemli bir katki sagladi.

Bu basarida emedi gecen Trabzon Ticaret Borsasi,
Karadeniz Teknik Universitesi'nin degerli calisanlari ve
Trabzon Calisma ve is Kurumu il Madurligine icten
tesekklrlerimi sunarim. Projemizin, genclerimizin issizlik
sorununa etkili cézimler getirecegine olan inancim tamdir.
Bu sUrecte elde edilen bilgi ve kazanilan deneyimler,
hem egditime katilanlar hem de bu alanda bilgi edinmek
isteyenler icin dnemli bir kaynak olusturacaktir.
Gelecegimizin teminati olan genclerimizin, edindikleri bilgi
ve becerilerle is glicine dnemli katkilarda bulunacaklarina
ve uUlkemize blyUk yararlar saglayacaklarina inaniyorum.

Prof. Dr. Hamdullah CUVALCI
Karadeniz Teknik Universitesi Rektori
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The “NEETs Access the Market” project, one of the sources of
pride of our university, has been successfully completed. This
project is more than just a training program, it is a strategic
investment in the future of our youth.

Today, youth unemployment is a major problem that not only
hinders economic growth targets but also threatens social
welfare and stability. Young people not participating in the labor
force can slow down the overall development of society and
lead to social imbalances. Therefore, it is of great importance
to develop comprehensive and effective training programs that
will enable young people to integrate effectively into the labor
market.

As Karadeniz Technical University, we are very happy and
proud of the successful completion of the “NEETs Access the
Market” project, coordinated by Trabzon Commodity Exchange
and supported by the Ministry of Labor and Social Security. Our
project aimed to help our young people overcome the difficulties
they face in the labor market and step into the business world in
a more prepared way.

The trainings, which started on October 30, 2023 and ended
on February 6, 2024, provided our young people with in-
depth knowledge and skills in many important areas such as
international trade, technical English, food and production
standards, marketing strategies. In addition to these trainings,
which lasted 536 hours in total, seminars on “Smooth
Communication and Innovative Approaches in Exports”,
“Creating Awareness for Solving Problems in Exports” and
“Success Stories in Decent Work and Management” increased
the knowledge and competencies of our participants. In addition,
one-to-one meetings with the business world and technical visits
provided our young people with valuable practical experience.
This project not only provided our young people with training
and employment opportunities, but also motivated them,
boosted their self-confidence and helped them achieve their
career goals. It also made a significant contribution to the
economic development of our region.

| would like to extend my sincere thanks to Trabzon Commodity
Exchange, the valuable staff of Karadeniz Technical University
and Trabzon Provincial Directorate of Labor and Employment
Agency for their contribution to this success. | firmly believe that
our project will bring effective solutions to the unemployment
problem of our youth. The knowledge and experiences gained
in this process will constitute an important source for both
the participants of the training and those who want to gain
knowledge in this field.

| believe that our young people, who are the guarantee of our
future, will make significant contributions to the labor force
with the knowledge and skills they acquire and will bring great
benefits to our country.

Prof. Dr. Hamdullah CUVALCI
Rector of Karadeniz Technical University
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GuUnumuz teknologjisinin sundugu imkanlarin
degerlendiriimesiile cok yonlu ve nitelikli olabilme firsati
yakalayan “Ne egitimde, ne istihdamda olan gencler”
icin Trabzon Ticaret Borsasli olarak yurutttgimuz proje
basari ile tamamlanmistir.

250 aday arasindan mdulakat yapilarak secilen 60
gencimizin egitim aldigi derslere ve konularin bir¢ok alani
kapsamasi, onlari sadece nitelikli eleman statistnde bir
degdil, birka¢ adim daha 6ne tasimistir.

Teknik ingilizce, Uluslararasi Ticaret, Kirletici Maddeler,
Hijyen, Paketleme Kurallari, Organik Uretim, Etiketleme,
Pazarlama Standartlari, Pazarlama Arastirmasi, Formal
ve informal iletisim Becerileri, Ozgiven, Motivasyon
konularinda toplamda alinan 536 saatlik egitim
genclerimizi daha nitelikli hale getirmistir.

is hayatinda basarilara imza atmis mitesebbislerden,
inovasyon, farkindallk yaratma, dogru urln secimi,
insana yakisir isler, basari hikayelerini dinleyerek
paylasimlarda bulunmalari, ardindan iyi ve vyenilikgi
uygulamalari iceren bilgilerin fabrika ve firma ziyaretleri
yapilarak pekistiriimesiile genclerin kazanimlari daha da
artmistir.

S6z konusu bilgi ve birikim olunca kazanimlarin artisinin
sdrdurtlmesi genclerimizin vazgecmemesi gereken bir
tercih olmalidir.

Bunu basili yazih kaynaklar kullanarak yapabilirler,
yapmalidirlar. Bilgisayar teknolojisi kullanarak
pekistirebilirler, pekistirmelidirler.

Nazli GENC
Proje Koordinatoru
Trabzon Ticaret Borsasi Genel Sekreteri

The project we carried out as Trabzon Commodity
Exchange for “young people who are neither in
education nor in employment” who have the opportunity
to be versatile and qualified with the evaluation of the
opportunities offered by today’s technology has been
successfully completed.

The fact that 60 young people, who were selected by
interview among 250 candidates, were trained and the
subjects covered many fields, took them not only one but
several steps forward in the status of qualified personnel.
A total of 536 hours of training in Technical English,
International Trade, Contaminants, Hygiene, Packaging
Rules, Organic Production, Labeling, Marketing Standards,
Marketing Research, Formal and Informal Communication
Skills, Self-confidence, Motivation have made our young
people more qualified.

The gains of the young people have increased even
more by listening to the success stories of entrepreneurs
who have achieved success in business life, innovation,
creating awareness, choosing the right product, decent
work, success stories, and then reinforcing the information
about good and innovative practices by visiting factories
and companies.

When it comes to knowledge and experience, maintaining
the increase in gains should be a preference that our
young people should not give up.

They can and should do this by using printed written
sources. They can and should reinforce it by using
computer technology.

Nazli GENC
Project Coordinator
Trabzon Commodity Exchange Secretary General
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NEETs are Accessing to Market projesi boyunca, issiz geng
bireylerin uluslararasi ticaret ve pazarlama konularinda
bilgi edinmelerine olanak saglayan c¢ok degerli bir surec¢
yUrGtlldd. Bu proje kapsaminda elde edilen kazanimlarin
daha genis kitlelere ulastinimasi amaciyla hazirlanan Pazara
Erisim El Kitabl, egitimlere katilamayan bireyler i¢cin dnemli bir
kaynak niteligi tasimaktadir.
Egitim ve Is Arama Koordinatérii olarak, bu sirecte
kursiyerlerin  bilgi birikimlerini ve is arama sureclerini
desteklemek amaciyla onlara rehberlik etmekten blylUk bir
mutluluk duydum. Ozellikleis glicli piyasasinahazirlik, 5zgiven
ve motivasyon alanlarindaki egitimlerle kursiyerlerimizin is
dlUnyasina adaptasyon surecini hizlandirmayi hedefledik. Bu
strecte, katiimcilarin sadece teknik beceriler kazanmakla
kalmayip, ayni zamanda is dunyasinda basarili olmak igin
gerekli olan &zglven, motivasyon ve iletisim becerilerini de
gelistirdiklerine sahit oldum.
Bu kitabin, genclerin is arama sUrec¢lerinde édnemli bir rehber
olacagina ve onlari pazara erisim konusunda daha donanimli
hale getirecegine génulden inaniyorum. Projede emedi gecen
tim egitmenlerimize, katilimcilarimiza ve destekcilerimize
tesekkUr eder, bu kitabin sizler icin yeni firsatlar yaratmasini
dilerim.

ok kok
Throughout the NEETs are Accessing to Market project,
an invaluable process was carried out to enable young
unemployed individuals to learn about international trade
and marketing. The Access to Market Handbook, which was
prepared in order to disseminate the achievements of this
project to a wider audience, is an important resource for
individuals who could not attend the trainings.
As the Training and Job Search Coordinator, | was very
happy to guide the trainees in this process in order to
support their knowledge and job search processes. We
aimed to accelerate the adaptation process of our trainees
to the business world, especially with trainings in the fields
of labor market preparation, self-confidence and motivation.
In this process, | witnessed that the participants not only
gained technical skills, but also developed self-confidence,
motivation and communication skills necessary to succeed
in the business world.
| sincerely believe that this book will be an important guide
for young people in their job search process and will make
them better equipped to access the market. | would like
to thank all our trainers, participants and supporters who
contributed to the project and hope that this book will create
new opportunities for you.

Ceren AYDIN

Egitim ve is Arama Koordinatéri
Training and Job Seeking Coordinator
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Elinizde tuttugunuz bu kitap, NEETs are Accessing to
Marketprojesindeyeralanegitimiceriklerinisizlere sunarak,
egitimlere katilamayan bireylerin de bu degerli bilgilerden
faydalanmasini saglamay! amaclamaktadir. Pazara Erisim
El Kitabi, projemiz kapsaminda kursiyerlerimize verilen
kapsamli egitim programlarini icererek, uluslararasi ticaret
ve pazarlama dunyasinda basariyl hedefleyen bireyler igin
bir rehber niteligi tasimaktadir.

Proje Koordinatdér Asistani olarak, bu projenin her
asamasinda yer alirken gdérdigum en degerli unsur,
egitimlerin yalnizca teknik bilgi vermekle kalmayip,
katilimcilarin 6z glvenini ve is piyasasina hazir olma
seviyelerini de artirmasi oldu. Bu kitabin, benzer
hedeflerle yola cikan tim bireylere ilham verecegine ve
onlarin da pazara erisim surecinde kendilerini daha gugla
hissetmelerine katki saglayacagina inaniyorum.

Bu kitabin siz degerli okuyuculara faydali olmasini ve is
hayatiniza deger katmasini diliyor, pazara erisim strecinde
daha glcli adimlar atmaniza katkida bulunmasini temenni
ediyorum. Ayrica bu dederli slrecte emedi gecen tim
katilimcilara ve destekcilerimize tesekkir ederim.

%k kK

This book, which you are holding in your hands, aims to
present the training contents of the NEETs are Accessing
to Market project and to ensure that individuals who
cannot attend the trainings can also benefit from this
valuable information. The Accessing to Market Book
contains the comprehensive training programs provided
to our trainees within the scope of our project and serves
as a guide for individuals who aim to succeed in the world
of international trade and marketing.

As the Assistant Project Coordinator, the most valuable
element | have seen while taking part in every stage of
this project is that the trainings not only provide technical
knowledge but also increase the participants’ self-
confidence and readiness for the job market. | believe
that this book will inspire all individuals who set out with
similar goals and help them to feel more empowered in the
process of accessing the market.

| hope that this book will be useful to you, dear readers,
and add value to your business life, and | hope that it will
contribute to taking stronger steps in the market access
process. | would also like to thank all participants and
supporters who contributed to this valuable process.

Gokgenur ULU
Proje Koordinator Asistani
Project Coordinator Assistant




Projenin basarilari sadece sayisal verilerle degil, ayni
zamanda katihmcilarin  kendilerine olan guvenlerinin
artmasli, mesleki ve sosyal becerilerinin gelismesi ile de
Olculebilir. Kursiyerler, proje stresince kazandiklar bilgi
ve deneyimler sayesinde, is dunyasinda daha &ézguvenli
ve donanimli bireyler haline gelmistir. NEET genclerimizin
mesleki gelisimlerinin yani sira, bu proje onlara kisisel
gelisim, iletisim becerileri ve 06zguven kazandirma
acisindan da o6nemli katkilar sunmustur.Sonuc¢ olarak,
“NEET’ler Pazara Erisiyor” projesi, sadece genclerimizin
kariyer yolculuklarina degdil, ayni zamanda bdlgesel
ekonomik kalkinmaya da 6nemli katkilarda bulunmustur.
Projenin hayata gec¢mesinde emedi gecen tum
paydaslarimiza, egitimcilere ve katihmcilarimiza tesekkur
ederim. Genclerimizin is dunyasinda basaril bir kariyer
insa etmelerini diler, Karadeniz Teknik Universitesi olarak
her zaman onlarin yaninda olmaya devam edecegimizi
belirtmek isterim.

Prof. Dr. Oktay YILDIZ
Proje Danismani

prof. r.OKtay
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The success of the project can be measured not only
by numerical data, but also by the increased self-
confidence of the participants and the development
of their professional and social skills. The trainees
have become more self-confident and well-equipped
individuals in the business world thanks to the
knowledge and experience they gained during the
project. In addition to the professional development
of our NEET youth, this project has also made
significant contributions to their personal development,
communication skills and self-confidence. In conclusion,
the “NEETs Access the Market” project has made
significant contributions not only to the career journeys
ofouryouth, but also to regional economic development.
| would like to thank all stakeholders, trainers and
participants who contributed to the realization of the
project. | wish our young people to build a successful
career in the business world, and | would like to state
that as Karadeniz Technical University, we will always
continue to stand by them.

Prof. Dr. Oktay YILDIZ
Project Consultant
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2.1
NEET KAVRAMI

NEET (Ne egitimde, ne istihdamda olan), &zellikle
gencler arasinda, egitim, istihdam veya mesleki
egitim gibi herhangi bir yapici faaliyetle mesgul
olmayan bireyleri tanimlayan bir kavramdir. Bu
terim, bir bireyin yasaminda aktif katihm eksikligini
ifade eder ve genellikle ekonomik durgunluk, issizlik,
toplumsal ayrimcilik ve egitim sistemlerindeki
eksiklikler gibi bircok faktérden etkilenir.

NEET Bireylerin Ozellikleri

1. Egitim Durumu: NEET grubu, herhangi bir resmi
egitim programina katimayan bireyleri icerir.
Bu, okulu birakmis veya mezun olmus ama yeni
bir egitim veya mesleki gelisim programina dahil
olmamis kisileri kapsar.

2. istihdam Durumu: Bu kisiler aktif olarak is gticiine
katilmazlar. Yani herhangi bir Ucretli iste calismazlar
ve is arayanlar kategorisinde de olmayabilirler.

3. Mesleki Egitim: NEET’ler, resmi ya da gayri resmi
hicbir mesleki egitime katilmayan kisilerdir. Bu da
onlarinis piyasasina hazirlanmada veya yeteneklerini
gelistirmede bir eksiklik yasadigini gosterir.

2.1
NEET WORD

NEET (Not in Education, Employment, or
Training) is a concept that describes individuals,
especially among young people, who are not
engaged in any constructive activity such as
education, employment or vocational training.
The term refers to a lack of active participation
in an individual’s life and is often influenced
by many factors such as economic recession,
unemployment,  social  discrimination  and
deficiencies in education systems.

Characteristics of NEET Individuals
1.Education Status: The NEET group includes
individuals who are not participating in any
formal education program. This includes people
who have dropped out of school or graduated
but are not involved in a new training or
vocational development program.

2. Employment Status: These people are not
actively participating in the labor force. That is,
they are not in any paid employment and may
not be in the category of job seekers.

3. Vocational Training: NEETs are people who
have not participated in any formal or informal
vocational training. This implies that they have a
deficiency in preparing for the labor market or in
developing their skills.

www.neet2market.com kS




2.2 NE EGITIMDE NE
iSTIHDAMDA OLAN GENGLERE
YONELIK iSGUCU PiYASASI
DESTEK PROGRAMI
OPERASYONU

Turkiye istatistik Kurumu (TUIK) 2018 yili verilerine gére;
Turkiye ndfusu 82.003.882 olup, bunun 19.247.865’ini
(%23,5) 15-29 yas arasl gencler olusturmaktadir. 15-24 yas
grubundaki geng issizlik orani %20,3’tur. Bu oran, %11 olan
toplam issizlik oraninin neredeyse iki katidir. Bu oranin
oOtesinde, NEET olarak adlandirilan bir baska gosterge de
genclerin isglcU piyasasina katilimini ve sosyal kosullarini
yansitmaktadir.

TUIK'e goére “NEET” (egitimde, istihdamda veya
ogretimde olmayan) terimi, issiz olan ve ne isglucune
dahil olan ne de egitime (6rgun egitim, yaygin egitim,
ciraklik egitimi) devam eden geng niufusu kapsamaktadir.
Baska bir deyisle NEET orani, istihdam edilmeyen veya
o6rgin/yaygin egitime dahil olmayan genclerin geng
nufus icindeki payidir. 2018 yilinda NEET orani 15-19 yas
grubunda %17,4; 20-24 yas grubunda %32,2 ve 25-29
yas grubunda %33,9’dur. Yaslanma ile NEET olma riski
arasindaki pozitif korelasyon g6z 6ninde bulundurularak,
bu teklif cagrisinin yas aralidi 15-29 olarak belirlenmistir.
TUIK 2018 isglicii Piyasasi Arastirmasi istatistiklerine gére,
tim yas gruplarinda NEET’lerin ¢cogunlugunu kadinlar
olusturmaktadir. Ozellikle 25-29 yas grubunda NEET
kadinlarin orani, NEET erkeklerin oranindan neredeyse U¢
kat daha fazladir. Bu istatistik 1siginda, bu Hibe Programi
toplumsal cinsiyet esitliginin tesvik edilmesini ve kadinlarin
hibe projelerine katilimini dikkate almaktadir.

NEET olmanin disuk egitim ve beceri seviyesi, okuldan
ise geciste yasanan zorluklar, ev ici sorumluluklar vb. gibi
nedenlerinin yani sira isgdcl piyasasinin talep tarafindaki
zorluklar da bulunmaktadir. NEET olmanin bireysel,
ekonomik ve sosyal acidan dezavantajlari bulunmaktadir.
Genclerin isglcU piyasasina ve egitime katilamamalari,
ekonomik refahlari tGzerinde olumsuz bir etkiye sahiptir.
Geng issizligi ve hareketsizligi, sosyal ve psikolojik
sorunlara ve 6zguven kaybina neden olabilir. Bu durum
Uretim kaybina yol acabilecegi gibi, edinilen becerilerin
ve egitim kazanimlarinin kaybedilmesi nedeniyle gen¢
isglcunun kullanilamamasina da neden olabilir. Ayrica
genglerin istihdam ve egitim disinda kalma sureclerinin
uzunlugu sosyal dislanma riskini de beraberinde
getirmektedir.

istihdam, Egitim ve Sosyal Politikalar Sektérel
Operasyonel Programi (EESP SOP), Turkiye’'nin AB ile
arasindaki farki kapatmak icin insan potansiyeline daha
fazla yatirm yapmasi gerektigi disunulen istihdam, egitim
ve sosyal politika alanlarindaki politikalarin gelistiriimesine
yonelik ¢abalarini desteklemek Uzere tasarlanmistir. Bu
hibe programinin, EESP SOP’un “Faaliyet LII: istihdam
ve istihdam Edilebilirligin Tesvik Edilmesi” hedefine
ulasilmasina katkida bulunmasi beklenmektedir. Bu faaliyet
altinda “kadinlar, gencler ve 6zel politikalara ihtiya¢ duyan
kisiler gibi 6zel hedef gruplara odaklanarak Aktif is Giicu
Piyasasl Programlari (AiPP) ve diger politika tedbirlerinin
uygulanmasi yoluyla istihdamin ve istihdam edilebilirligin
artinimasi” ifadesi yer almaktadir. Buna ek olarak, AiPP’ler
ve danismanlik ve mali destekler araciigiyla NEET’lerin
istihdam edilebilirliginin artirimasina katkida bulunmak
amaciyla, Turkiye’yi AB katihm surecine hazirlamak igin
onemli bir adim olmasi beklenmektedir.

Bu nedenle, bu hibe programi Ulusal ve AB 6nceliklerine
uygun olarak tasarlanmis olup, hibe projeleri tarafindan
sunulacak AIPP ve bitinsel isglicti piyasasi destekleri
araciligiyla NEET’lerin istihdam edilebilirligini ve isglcu
piyasasina katilimini artirmayi amaclamaktadir.
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2.2 LABOR MARKET SUPPORT
PROGRAM OPERATION FOR
YOUNG PEOPLE WHO ARE
NEITHER IN EDUCATION NOR
EMPLOYMENT

According to the Turkish Statistical Institute (TUIK) data
from 2018, the population of Turkey is 82,003,882, of which
19,247,865 (23.5%) are young people aged 15-29. The youth
unemployment rate for the age group of 15-24 is 20.3%. This
rate is nearly double the total unemployment rate of 11%.
Beyond this point, another indicator known as NEET reflects
the participation of young people in the labor market and
their social conditions.

According to TUIK, the term “NEET” (not in education,
employment, or training) refers to the young population
that is unemployed and neither part of the labor force nor
continuing their education (formal education, non-formal
education, vocational training). In other words, the NEET
rate is the share of young people who are neither employed
nor included in formal or informal education within the youth
population. In 2018, the NEET rate was 17.4% for the age
group 15-19, 32.2% for the age group 20-24, and 33.9% for
the age group 25-29. Considering the positive correlation
between aging and the risk of being NEET, the age range for
this call for proposals has been set at 15-29.

According to the 2018 Labor Market Research Statistics by
TUIK, women make up the majority of NEETs across all age
groups. Especially in the 25-29 age group, the proportion
of NEET women is nearly three times higher than that of
NEET men. In light of this statistic, this Grant Program takes
into account the promotion of gender equality and the
participation of women in grant projects.

In addition to reasons such as the low education and skill
level of being NEET, challenges in transitioning from school
to work, household responsibilities, etc., there are also
difficulties on the demand side of the labor market. There
are individual, economic, and social disadvantages to being
NEET. The inability of young people to participate in the
labor market and education has a negative impact on their
economic well-being. Youth unemployment and inactivity
can lead to social and psychological issues, as well as a
loss of self-confidence. This situation could lead to a loss
of production, as well as the inability to utilize the young
workforce due to the loss of acquired skills and educational
gains. Additionally, the length of the processes that keep
young people out of employment and education also brings
about the risk of social exclusion.

The Employment, Education, and Social Policies Sectoral
Operational Program (EESP SOP) is designed to support
Turkey'’s efforts to develop policiesin the fields of employment,
education, and social policy, which are considered essential
for closing the gap with the EU by investing more in
human potential. It is expected that this grant program will
contribute to achieving the goal of “Activity IIl: Promoting
Employment and Employability” of the EESP SOP. This
activity includes the statement “increasing employment
and employability through the implementation of Active
Labor Market Programs (ALMP) and other policy measures,
focusing on specific target groups such as women, youth,
and individuals in need of special policies.” In addition, it is
expected to be an important step in preparing Turkey for
the EU accession process, aimed at contributing to the
enhancement of the employability of NEETs through AIPP
and consultancy and financial support.

For this reason, this grant program has been designed
in accordance with national and EU priorities, aiming to
increase the employability and labor market participation of
NEETs through the AIPP and comprehensive labor market
support provided by grant projects.




2.3 GUNCEL VERILER

Turkiye Istatistik Kurumu’nun (TUIK) 2023 yiliistatistikleri
incelendiginde, Turkiye genelinde nufusun 85.372.377
kisi oldugu; 15-24 yas arasl genclerin ise nufusun
yaklasik %15,7’ini olusturdugu gdérulmektedir. Geng
nufusun %51,3'UnU erkek nufus, %48,7’sini ise kadin
nufus olusturmaktadir.

15-24 yas arasi gen¢ nufusun issizlik orani %16,3'dUr,
yani %8,5 olan genel issizlik oraninin neredeyse ikKi
katidir.

Hanehalki isglicti Arastirmasi sonuclarina goére; issiz
sayisi 2024 yili Temmuz ayinda 3 milyon 167 bin kisi
oldu. lIssizlik orani ise %8,8 seviyesinde gerceklesti.
issizlik orani erkeklerde %7,0 iken kadinlarda %12,4
olarak tahmin edilmistir.

15-24 yas grubunu kapsayan geng nufusta issizlik orani
ise %16,6 oldu. Bu yas grubunda issizlik orani; erkeklerde
%12,2, kadinlarda ise %25,0 olarak tahmin edilmistir.
2023 yil Trabzon ilindeki kayitli issizlerin sayisi 30.090
iken bu kisilerin icinde kadinlarin orani ylzde % 53,2;
15-24 yas arasl genglerin orani ise yuzde % 17,9
seviyesindedir.

2023-2024 vyillan arasi 15-24 yas grubunda issizlik
oraninda %0.3 artis gérulmustar.

Projede beklenen c¢iktilardan biri sertifika alan
kursiyerlerin %80’inin (46 kisi) istihdam edilecegidir.
Fakat Ulkemizde yasanan ekonomik kriz, enflasyon,
doviz kuru dalgalanmalari nedeniyle is glici piyasasinda
daralma gérulmus ve istihdam edilmede zorluklarla
karsilasiimistir. Proje sonunda sertifika alan kursiyerlerin
(57 kisi) %42’si (24 kisi) istihdam edilmis, istenen hedefin
%52’sine basariyla ulasiimistir.

2.4 NEDEN “NEET’LER PAZARA ERIiSiYOR” PROJESI
Trabzon ozellikle findik ve cay Uretimi ve ticaretinde
onemli bir role sahiptir; ancak uluslararasi pazarda
cok az sayida firma gorulebilmektedir. Bu tarimsal
UrUnlerin ihracatinda buyUk firmalar basl c¢ekse de
KOBI niteligindeki firmalar uluslararasi pazara erisimde
zorlanmaktadir. Bu kapsamda, yerel yénetimler ve
politika yapicilar tarafindan isglcl piyasasina iliskin
kararlarin alinmasi ve uygulamaya konulmasi olduk¢a
Snemlidir.

Trabzon Ticaret Borsasi Uyelerine her yil memnuniyet
anketleri uygulamaktadir. 2020 yilinda gerceklestirilen
Uye memnuniyet, ihtiya¢ ve beklenti anketi sonuclari
incelendiginde, TCE Uyeleri isglcl piyasasinda en
¢ok karsllasilan sorunlarin  pazarlama (%17,20) ve
nitelikli isglct eksikligi (%7,53) oldugunu belirtmistir.
“Sirketinizin intiya¢ duydugu en dnemli egitim konusunu
belirtiniz” sorusuna Uyelerin  %18,28°i “pazarlama
sorunu”, %17,28’ ise “dis ticaret” yanitini vermistir.
Ankete katilan Uyelerin %81,72’si yerel pazarda hizmet
vermekte, ihracatla ilgilenmemektedir. KOBI'lerin
ihrac edilecek UrlUn standartlar icin pazar arastirmasi
yapabilecek, etiketleme, kirleticiler, pestisitler ve hijyen
gibi 6zel gereksinimleri belirleyebilecek ve dis ticaret
konusunda uzman nitelikli isgucu sikintisi ¢cektigi aciktir.
Tum bu ihtiyaclar ve beklentiler gdz 6nunde
bulunduruldugunda Trabzon Ticaret Borsasi Uretim,
Satis ve Pazarlama alaninda bir¢cok pozisyonda yer
alabilecek nitelikli gencgler yetistirmek ve is glcu
piyasasina destek olmak amaciyla Karadeniz Teknik
Universitesi ortakliginda bu projeyi hazirlamistir. ilgili
proje T.C. Calisma ve Sosyal GUvenlik Bakanligi Dis
iliskiler ve Avrupa Birligi Genel Midurligi “NEETPRO”
Hibe Programi Kapsaminda desteklenmeye hak
kazanmis ve proje 2023 yili Agustos ayinda yurutulmeye
baslanmistir.

2.3 CURRENT DATA

An analysis of the Turkish Statistical Institute’s (TUIK)
statistics for 2023 shows that the total population in
Turkey is 85,372,377 people, with youth between the ages
of 15-24 making up 15.1% of the population. Of the young
population, 51.3% is male and 48.7% is female.

The unemployment rate of young people aged 15-24 is
16.3%, which is almost double the general unemployment
rate of 8.5%.

According to the results of the Household Labor Force
Survey; the number of unemployed people was 3 million
167 thousand in July 2024. The unemployment rate was
realized as 8.8%. The unemployment rate was estimated
as 7.0% for men and 12.4% for women.

The unemployment rate for the young population aged
15-24 was 16.6%. The unemployment rate in this age group
was estimated as 12.2% for males and 25.0% for females.
In 2023, while the number of registered unemployed in
Trabzon was 30,090, the proportion of women among
these people was 53.2%,; The proportion of young people
aged 15-24 was 17.9%.

There was a 0.3% increase in the unemployment rate in
the 15-24 age group between 2023-2024.

One of the expected outputs of the project is that 80% (46
people) of the certified trainees will be employed. However,
due to the economic crisis, inflation and exchange rate
fluctuations in our country, there was a contraction in
the labor market and difficulties were encountered in
employment. At the end of the project, 42% (24 people)
of the trainees (57 people) who received certificates were
employed, and 52% of the desired target was successfully
achieved.

2.4 WHY NEETS ARE ACCESSING

TO MARKET PROJECT

Trabzon plays an important role in the production and
trade of hazelnuts and tea; however, very few companies
can be seen in the international market. Although large
companies lead the export of these agricultural products,
small and medium-sized enterprises (SMEs) struggle to
access international markets. In this context, it is very
important for local governments and policymakers to
make decisions regarding the labor market and implement
them.

The Trabzon Commodity Exchange conducts satisfaction
surveys for its members every year. When examining
the results of the member satisfaction, needs, and
expectations survey conducted in 2020, TCE members
indicated that the most common issues in the labor market
are marketing (17.20%) and the lack of qualified workforce
(7.53%). In response to the question “Please specify the
most important training topic your company needs,”
18.28% of the members answered “marketing issue,” while
17.28% responded with “foreign trade.” 81.72% of the
members participating in the survey provide services in
the local market and are not involved in exports. It is clear
that SMEs can conduct market research for the product
standards to be exported, identify specific requirements
such as labeling, pollutants, pesticides, and hygiene, and
are facing a shortage of qualified workforce specialized in
foreign trade.

Considering all these needs and expectations, Trabzon
Commodity Exchange has prepared this project in
partnership with Karadeniz Technical University in order
to train qualified young people who can take part in
many positions in the field of Production, Sales and
Marketing and to support the labor market. The relevant
project was entitled to be supported within the scope of
the “NEETPRO” Grant Program of the Ministry of Labor
and Social Security of the Republic of Turkey General
Directorate of Foreign Relations and European Union and
the project started to be implemented in August 2023.
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2.5 PROJE BIiLGILERI

2.5.1 PROJENIN AMACI

Genel Amacg: NEET’ lerin is gucune katilimina katkida
bulunmak; dolayisiyla, kapsayici ve aktif is glci
piyasasl eylemlerinin uygulanmasi yoluyla NEET’ lerin
istihdam oraninda bir artis saglamaktir.

Projenin 6zel hedefi, en az %50’si kadinlardan
olusan 15-29 yas arasi 60 NEET’ in mesleki, genel ve
sosyal beceri egitimleri yoluyla is gucune katiimina
katkida bulunmak; boylelikle KOBI’lerin pazara erisim
becerilerini artirarak rekabet edebilirlik duzeylerinde
artis saglamaktir.

2.5.2 PROJENIN HEDEFLERI

Proje kapsaminda en az %50’si kadin olmak Uzere
60 kursiyer, pazara erisim alaninda pratik ve teorik
mesleki ve beceri egitimleri alacak.

Egitimlere katilan kursiyerlerin %95'i KTU onayli
sertifika alacak.

ilgili sektorlerdeki sirketler sertifikali kursiyerlerin
%80’ini istihdam edecek.

Sertifika almaya hak kazanan kursiyerler icin iISKUR
il MGdarlaga ile isbirligi icinde Bireysel Eylem Planlari
hazirlanacak.

Uluslararasi pazara erisim alaninda nitelikli isgtcltne
kolayca ulasabildikleriicin TTB Uyelerinin memnuniyet
duzeyinde artis saglanacak.

iyi isler, ihracatta sorunsuz iletisim ve yo®netim
konularinda seminerler dlzenlenecek.

Genel uluslararasi ticaret, teknik Ingilizce, kirletici
maddeler, GDO, hijyen, etiketleme, organik Uretim,
paketleme kurallari, pazarlama standartlari, pazarlama
arastirmasi, resmi ve gayri resmi iletisim becerileri,
6zgliven, motivasyon konularinda toplam 1608 saat
egitim verilecek.

2.5.3 PROJENIN HEDEF KITLESI

Projenin hedef grubu 15-29 yas araliginda en az
%50’si kadinlardan olusan ne egitimde ne istihdamda
olan toplamda 60 NEET.

2.5.4 PROJE SURESI
Projenin uygulama suresi 14 aydir.

2.5.5 PROJE BUTGESI
Projenin butgesi 244.607,35 €’dur.
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2.5 PROJECT INFORMATION

2.5.1 PROJECT AIM

General Aim: To contribute to the participation of NEETs
in the workforce; thus, to achieve an increase in the
employment rate of NEETs through the implementation
of inclusive and active labor market actions.

The specific objective of the project is to contribute to
the labor force participation of 60 NEET individuals
aged 15-29, of whom at least 50% are women, through
vocational, general, and social skills training, thereby
enhancing the market access skills of SMEs and
increasing their levels of competitiveness.

2.5.2 PROJECT GOALS

Within the scope of the project, at least 60 trainees,
with at least 50% being women, will receive practical
and theoretical vocational and skKills training in the area
of market access.

95% of the trainees participating in the courses will
receive a certificate approved by KTU.

Companies in the relevant sectors will employ 80% of
certified trainees.

Individual Action Plans will be prepared in cooperation
with the ISKUR Provincial Directorate for the trainees
who have qualified to receive a certificate.

The satisfaction level of TTB members will increase
because they can easily access a qualified workforce
in the field of international market access.

Good practices, seminars will be held on seamless
communication and management in exports.

A total of 1,608 hours of training will be provided
on general international trade, technical English,
pollutants, GMOs, hygiene, labeling, organic production,
packaging regulations, marketing standards, market
research, formal and informal communication skills,
self-confidence, and motivation.

2.5.3 TARGET GROUP OF THE PROJECT

The target group of the project is 60 NEETs between
the ages of 15-29, at least 50% of whom are women,
neither in education nor in employment.

2.5.4 PROJECT DURATION
The implementation period of the project is 14 months.

2.5.5 PROJECT BUDGET
The budget of the project is € 244.607,35.







3.1BASVURU
VE MULAKAT SURECLERI

Ne egditimde ne istihdamda olan genclere projeyi
duyurmak amaciyla, projeye ait sosyal medya
uygulamalariyla  (facebook, instagram, linkedin
vb.) birlikte gazetelerde, haber web sitelerinde
ve radyolarda farkll tarihlerde projenin duyurusu
gergeklestiriimistir. Tim ilan ve duyurular kursiyer
adaylarini basvuru linkine yénlendirmistir.

Basvuruda bulunan gencler icin duzenlemis olan online
ve ylz ylze miulakatlara iISKUR’ dan is ve Meslek
Danismani Necat BERBER, KTU’ den Ogretim Gérevlisi
Hulya SABIR, ve Trabzon Ticaret Borsasr'ndan Egitim
ve is Arama Koordinatérii Ceren AYDIN katilim
gostermistir. Bu noktada kursiyerlerin puanlanmasinda
yabanci dil, projeye duyulan ilgi, proje sonrasi hedefler,
projeye olasi devamliligi, kendi egitim alani, deneyim
ve 6zglven, kendilerini ifade etme tarzlari gibi baslklar
kurum temsilcileri tarafindan puanlanarak kursiyer
secimi gercgeklestirilmistir.

Yapilan mulakatlarda projeye basvuru yapan 250 aday
arasindan 60 aday belirlenmis ve mulakat sonugclar
neet2market web sitesinden duyurulmustur.
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3.1 APPLICATION AND
INTERVIEW PROCESSES

In order to announce the project to young people
who are neither in education nor in employment, the
project was announced in newspapers, news websites
and radios on different dates, along with the project’s
social media applications (facebook, instagram,
linkedin, etc.). All advertisements and announcements
directed trainee candidates to the application link.

Job and Vocational Counselor Necat BERBER from
ISKUR, Lecturer Hilya SABIR from KTU, and Training
and Job Search Coordinator Ceren AYDIN from
Trabzon Commodity Exchange participated in the
online and face-to-face interviews organized for the
young people who applied. At this point, in the scoring
of the trainees, foreign language, interest in the
project, post-project goals, possible continuity of the
project, own field of education, experience and self-
confidence, self-expression styles were scored by the
representatives of the institutions and trainees were
selected.

In the interviews, 60 candidates were selected from
among the 250 candidates who applied to the project
and the interview results were announced on the
neet2market websit.
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3.2 EGITIMLERIN
UYGULANMASI

Yapilan mulakatlarin ardindan belirlenen adaylar
20 kisilik 3 gruba ayrnlarak 30 Ekim 2023 tarihinde
Trabzon Ticaret Borsasl egitim salonlarinda egitimlere
baslanmistir.

Toplamda 67 is guninu kapsayan egitim sUrecinde;
kursiyerler grup basina 80 saat Genel Uluslararasi
Ticaret, 80 saat Teknik ingilizce, 40 saat Kirletici
Maddeler, 40 saat GDO, 40 saat Hijyen, 40 saat
Paketleme Kurallari, 40 saat Organik Uretim, 40 saat
Etiketleme, 40 saat Pazarlama Standartlari, 40 saat
Pazarlama Arastirmasi, 40 saat Formal ve informal
iletisim Becerileri, 8 saat Ozgliven, 8 saat Motivasyon
olmak Uzere toplamda 536 saat, 3 grup toplamda 1608
egitim almistir. Ayni zamanda kursiyerler geldikleri her
egitim gunu karsihginda 10 Avro harcirah almislardir.

B

3.2 IMPLEMENTATION
OF TRAININGS

After the interviews, the candidates were divided into
3 groups of 20 people and the trainings started on
October 30, 2023 at Trabzon Commodity Exchange
training halls.

During the training process covering a total of

67 working days; trainees received a total of 536
hours of training per group, including 80 hours of
General International Trade, 80 hours of Technical
English, 40 hours of Pollutants, 40 hours of GMO, 40
hours of Hygiene, 40 hours of Packaging Rules, 40
hours of Organic Production, 40 hours of Labeling,
40 hours of Marketing Standards, 40 hours of
Marketing Research, 40 hours of Formal and Informal
Communication Skills, 8 hours of Self-confidence, 8
hours of Motivation. At the same time, the trainees
received 10 Euro per diem for each training day they
attended.
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3.3.EGITIMLER/ TRAININGS

3.3.1 Genel Uluslararasi Ticaret General International Trade
3.3.2 Teknik ingilizce Technical English

3.3.3. Kirletici Maddeler Contaminants

3.3.4 GDO’lar GMOs

3.3.5 Hijyen Hygiene

3.3.6 Etiketleme Labeling

3.3.7 Organik Uretim Organic Production

3.3.8 Paketleme Kurallari Packaging Rules

3.3.9 Pazarlama Standartlar Marketing Standards
3.3.10 Pazarlama Arastirmasi Marketing Research
3.3.11 Genel Beceri General Skills

3.3.12 Ozgliven Self-confidence

3.3.13 Motivasyon Motivation




3.3.1 GENEL
ULUSLARARASI TiCARET
EGITIMI

Egitimin Siiresi

120 saat

Egitimin Amaci

Genel uluslararasi ticaret egitimi ile, kursiyerlerin dis ticaret
icin bilgi ve beceri kazanmalari ve onlara profesyonel bir
ilerleme saglamasi amaclanmaktadir.

Egitimin Basliklan

1- Uluslararasi Ticaretin Tanimi ve Onemi, Uluslararasi
Ticaretin Amaclari, Uluslararasi Ticaretin Faydalari

2- Kuresel Rekabet Dinamikleri, Kuresel Rekabette
Basarill Olmanin Kosullari, Dis Ticarette Kiresellesme ve
Bolgesellesme

3- Dunyada ve Turkiye'deki Gelismeler, Verilerle
Uluslararasi Ticaret, Dis Ticarete Yardimci Olan Kuruluslar
ve Tirkiye'de ihracata Yonelik Devlet Destekleri

4- Uluslararasi Pazarlara Girise Nasil Karar Verilir, ihracatta
En Yaygin Olarak Kullanilan Dagitim Alternatifleri, ihracatin
Planlamasi ve Sireci, Satis Sozlesmesi Yapmanin Onemi

5- Dis Ticarette Temel Kavramlar ve Belgeler

6- Dis Ticarette Teslim Sekilleri (Incoterms)

7- Dis Ticarette Odeme Sekilleri

8 Gumrikle ilgili Temel Kavramlar, Tarife ve Esyanin
GUmruk Kiymeti, Esyanin Rejime Tabi Tutulmasi, Gumruk
Rejimleri

9- Ticarette Teknik Engeller, Tarife Disi Engeller

10- Serbest Bolge Uygulamalari

11- Elektronik Ticaret (E-Ticaret) ve E-ihracat

iklim, dogal kaynaklarin yani sira tarim, sanayi, hizmet,
bilgi ve iletisim konularinda farkl seviyelerde uzmanlasma
Ulkeler arasi ticareti zorunlu hale getirmektedir. Bununla
birlikte, uluslararasi ticaret, firmalar agisindan, teknolojik
yatirm ve gelismeyi destekleyecek yeni yontem ve
tekniklerin  6grenebilmesine ve kullanimina olanak
yaratarak, isletmelerin finansal gelisimine de katki
saglamaktadir. Uretim kapasitesinin tam olarak kullanimina
imkan vererek, birim maliyetin dismesini saglayan ihracat,
alternatif yurt disi pazarlarin artmasina da olanak vererek,
firmanin i¢c pazara bagdgmhligini azaltarak, sutrdurulebilir
bUyUmeyi desteklemektedir.

3.3.1 GENERAL
INTERNATIONAL TRADE
EDUCATION

Duration of Training

120 hours

Purpose of the Training

The general international trade training aims to provide
trainees with the knowledge and skills for foreign trade
and give them a professional advancement.

Training Topics

1- Definition and Importance of International Trade,
Objectives of International Trade, Benefits of
International Trade

2-Dynamics of Global Competition, Conditions for
Success in Global Competition, Globalization and
Regionalization in Foreign Trade

3-Developments in the World and Turkey, International
Trade with Data, Organizations Assisting Foreign Trade
and Government Supports for Export in Turkey

4-How to Decide to Enter International Markets, The
Most Commonly Used Distribution Alternatives in
Export, Export Planning and Process, The Importance
of Making a Sales Contract

5-Basic Concepts and Documents in Foreign Trade
6-Delivery Methods in Foreign Trade (Incoterms)
7-Payment Methods in Foreign Trade

8-Basic Concepts of Customs, Tariff and Customs
Value of Goods, Subjecting Goods to Regime, Customs
Regimes

9-Technical Barriers to Trade, Non-Tariff Barriers
10-Free Zone Applications

11-Electronic Commerce (E-Commerce) and E-Export

Climate, along with natural resources, agriculture,
industry, services, information, and communication,
necessitates trade between countries due to varying
levels of specialization. Moreover, for firms, international
trade provides opportunities to learn and utilize new
methods and techniques that support technological
investment and development, contributing to their
financial growth. Exports, by enabling the full utilization
of production capacity, help reduce unit costs and
support sustainable growth by increasing alternative
overseas markets, thus reducing a firm’s dependence
on the domestic market.
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Enflasyon, issizlik, artan enerji maliyetleri, toplumun sosyal
ve ekonomik yapisinda goérilen degisme ve gelismeler,
hedef pazarlardaki toplumun tasarruf ve harcama
egilimleri, modaya duskunlugu, kalite veya goOsterise
onem vermesi, aile yapisinin degisimi, cevre konusundaki
duyarliliklar gibi ¢evre etkenleri uluslararasi pazarlara
giris kararinda ¢ok 6nemli yer tutmaktadir. Bu nedenle
firmalarin bu faktorlerin her birini dikkatle analiz etmesi ve
buna uygun secim yaparak hareket etmesi gerekmektedir.
Yurt disinda alici bulduktan sonraki surecin de titizlikte
yuratilmesi gerekmektedir. Pazara giris sirasindaki fiyatin,
pazardaki fiyatlarla uyumu, maliyetlerin hesaplanmasi,
fiyat degismelerine nasil tepki verecedi incelenmelidir.
ihracat islemelerinde izlenecek prosedirler; ihracat
yapilacak ulkeye ihracat sekline ve ihra¢ edilecek Urune
goére degisiklik gdstermektedir. ihracat icin hazirlanacak
tim belgeler her G¢ durumda, gumruk islemlerinde beyan
etmek Uzere alinacak izin veya hazirlanacak belgeler
kapsaminda degiskenlik  gdstermektedir. Yapilacak
ihracata gdre prosedurin belirlenmesi ve tum durumlarin
gbzden gecirilmesi hayati 6neme sahiptir. Bu nedenle fiili
ihracat sUrecinin gumrik musaviri destegiyle ilerlenmesi
tavsiye edilmektedir.

Uluslararasi ticarette mallarin tesliminin nerede yapilacagi,
masraflarin  kim tarafindan karsilanacagl ya da nasil
paylasilacadi, sigorta ve tasima sdzlesmelerinin yapilip
yapillmayacadi gibi hususlarin kisaca alici ve saticinin
yUkUmlulUklerinin - net olarak belirlenmesi 6nemlidir.
INCOTERMS  (International Commercial Terms -
Uluslararasi Ticari Terimler), Milletlerarasi Ticaret Odasi
(ICC) tarafindan uluslararasi ticarette kullanilan terimlerin
bir standarda kavusturulmasi amaciyla uygulamaya konan
bir programdir.

Uluslararasl ticarette mal bedellerin édeme sekillerinin
belirlenmesi ise taraflara, Ulkelerin mevzuatina, alici ve
satici arasindaki iliskiye, mal ¢esidi ve tutari gibi unsurlara
baghdir. Alici ve satici, glivence, maliyet, mevzuat gibi
yoénlerden durumlarina en uygun olan &édeme seklini
secip mutabakata vardiktan sonra, bu &deme seklinin
gereklerine uygun olarak yukumlulUklerini yerine getirirler.
Odeme sekillerinin bazilari alici, bazilari ise satici agisindan
daha fazla avantaj yaratmaktadir. Mal bedelinin hangi
o6deme sekline gdre ddenecedi, alici ve satici arasinda
yapilan anlasma sonucunda belirlenir.

Yurt disi musteriye fiyat teklifi sunarken, INCOTERMS
kurallari ile uluslararasi 6deme ydntemlerinin mutlaka géz
onunde bulundurulmasi gerekmektedir.

Konusuna ve ekonomik amacina gére dis ticaret islemine
tabi tutulmasi planlanan esyaya uygulanacak gumruk
streclerinin  siniflandiriimasi  “GUmrik Rejimi” olarak
tanimlanmaktadir.  Ulkemizde, 4458 sayill  GUmrik
Kanunu’nda belirlenen gimruk rejimlerine gimruk islemleri
yuruttlmektedir.
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Environmental factors such as inflation, unemployment,
rising energy costs, changes and developments in the
social and economic structure of society, savings and
spending tendencies in target markets, trends toward
fashion, emphasis on quality or prestige, changes in
family structures, and sensitivities to environmental
issues play a crucial role in decisions regarding entry
into international markets. Therefore, firms must
carefully analyze each of these factors and make
appropriate choices accordingly.

After finding a customer abroad, the subsequent
process must also be handled meticulously. The
compatibility of the entry price with market prices, the
calculation of costs, and how the price may respond
to fluctuations should be analyzed. The procedures to
be followed in export operations vary depending on
the country of export, the method of export, and the
product to be exported. All the documents required
for export vary in accordance with the permissions
to be obtained or the documents to be prepared for
customs declarations in these three cases. Determining
the procedure according to the export being carried
out and reviewing all situations is of vital importance.
Therefore, it is recommended that the actual export
process be carried out with the support of a customs
broker.

In international trade, it is crucial to clearly define the
obligations of the buyer and the seller, such as where
the goods will be delivered, who will bear the costs,
how the costs will be shared, and whether insurance
and transportation contracts will be made. INCOTERMS
(International Commercial Terms), introduced by the
International Chamber of Commerce (ICC), is a program
aimed at standardizing the terms used in international
trade.

In international trade, the determination of the payment
methods for goods depends on factors such as the parties
involved, the regulations of the countries, the relationship
between the buyer and the seller, the type of goods, and
the amount. After the buyer and seller agree on the most
suitable payment method for their situation in terms of
security, cost, and regulations, they fulfill their obligations
according to the requirements of this payment method.
Some payment methods provide more advantages to the
buyer, while others benefit the seller. The payment method
for the goods is determined through an agreement
between the buyer and the seller.

When presenting a price offer to a foreign customer, it
is essential to take into account INCOTERMS rules and
international payment methods.

The classification of customs procedures applied to goods
that are planned to be subject to foreign trade transactions,
according to their nature and economic purpose, is
defined as the “Customs Regime.” In our country, customs
procedures are carried out in accordance with the customs
regimes determined by Customs Law No. 4458.




GUmruUk tarifesi (yani gumriklerde uygulanan vergi sistemi)
disinda, uluslararasi mal ve hizmet akimlarinin serbest
ticaret kosullari cercevesinde gerceklesmesine engel
olan her turlu ara¢ ve politikaya tarife disi engeller adi
verilmektedir. Tarife disi engellerin bircok turl bulunmakta
olup, ticaret Uzerinde kesin engellemeler, burokrasi ve
uzun gumruak islemleri, teknik sinirlamalar, ithalat dstunde
ekstra maliyet arttirici dnlemler gibi farkllik gosterebilir.
Serbest bolgeler; Ulkede gecerli ticari, mali ve iktisadi
alanlarailiskin hukukiveidaridtizenlemelerin uygulanmadigi
veya kismen uygulandig, sinai ve ticari faaliyetler i¢in daha
genis tesviklerin tanindigi ve fiziki olarak Ulkenin diger
kisimlarindan ayrilan yerlerdir. Serbest bdlgeler; ihracata
dayall yatinm ve Uretimi tesvik etmek, dogrudan yabanci
yatinmlar ve teknoloji girisini hizlandirmak, isletmeleri
ihracata yoénlendirmek uluslararasi ticareti gelistirmek
amaclarina yénelik olarak kurulmakta ve isletiimektedir.
internet Gzerinden Urin veya hizmet alimi olarak tanimlan
e-ticaret, daha dustUk operasyon maliyeti, daha buyuk
kitleye daha ¢ok Urln secenegdi ve O&lculebilir performans
degerleri sunmasi acisindan pek ¢cok avantaja sahiptir. En
fazla kullanilan e-ticaret is modelleri arasinda “isletmeden
isletmeye” anlamina gelen B2B iki isletme arasindaki
islemler, “isletmeden tlketiciye” anlamina gelen B2C,
isletme ile bireysel mdusteriler arasindaki islemler,
“TUketiciden tuketiciye” anlamina gelen C2C, bireysel
tlketiciler arasindaki islemleri gelmektedir.

E-ihracat farkh Ulke ve/veya Ulkelerdeki hedef kitleye
online satis yapma islemlerini ¢evreleyen surecler olup,
geleneksel ihracata goére bircok avantaj sunmaktadir.
Geleneksel ihracata goére zaman, emek ve para tasarrufu
saglayan e-ihracat, Urin ve hizmetlerin lokasyona gére
Ozellestirmesinin 6nunu acgar.

Ozetle, sb6z konusu egitimde; uluslararasi ticaretin
firmalarin blUyUmesine, rekabet guglerine ve karliliklarini
arttirmalarina sagladigi avantajlara, pazara giriste dikkate
edilmesi gereken hususlara, bu alanda saglanan devlet
desteklerine, uluslararasi 6deme ve teslim sekillerine,
gumruk rejimlerine ayrintili olarak yer verilmis, egitim
alanlarin  uygulamali olarak konulari ele alinmasi
saglanmistir.

FAYDALI BAGLANTILAR

ihracatta hedef pazarlarin belirlenmesi ve pazarlar ile ilgili
bilinmesi gerekenlerin sunuldugu Kolay ihracat Platformu
web sitesi: https://www.kolayihracat.gov.tr/

is dinyasinin Ticaret Misavir ve Ataselerimiz ile iletigimini
kolaylastirmak ve etkinlestirmek amaciyla olusturulan web
sitesi: https:/musaviredanisin.ticaret.gov.tr/

E-ticaret verilerinin saglikl bir sekilde takip edilmesi ve
e-ticaret yapan isletmelerimizin ulasilabilir olmasi saglayan
Elektronik Ticaret Bilgi Sistemi web sitesi: https:/www.
eticaret.gov.tr/

Bireysel ve ticari esyanin gimruk islemlerinde yol gdsterici
temel bilgiler sunan Gumrik Rehberi web sitesi: https:/
gumrukrehberi.gov.tr/

ihracat iglemlerinde  karsilasilan  teknik  engellerin
bildiriminin saglandigi Ticarette Teknik Engeller Bilgi ve
Bildirim Merkezi web sitesi: https:/www.teknikengel.gov.
tr/

Ticaret Bakanhgimizin online egitim platformu olan Sanal
Ticaret Akademisi web sitesi: https:/akademi.ticaret.gov.
tr/

T.C. Ticaret Bakanligrnin ihracata Yénelik Devlet Destekleri
icin web sitesi: www.kolaydestek.gov.tr

E-ihracat Desteklerine iliskin destek basvuru sireci:
https://ticaret.gov.tr/destekler/e-ihracat-destekleri/e-
ihracat-destekleri-sunumlari-ve-egitim-videolari

Non-tariff barriers refer to all tools and policies that hinder
the free flow of goods and services under free trade
conditions, apart from the customs tariff (i.e., the tax system
applied at customs). There are many types of non-tariff
barriers, which may include absolute trade restrictions,
bureaucracy and lengthy customs procedures, technical
limitations, and additional cost-increasing measures on
imports.

Free zones are areas where the legal and administrative
regulations related to commercial, financial, and economic
activities applicable in the country are either not applied
or only partially applied, and where broader incentives are
provided for industrial and commercial activities. Physically
separated from other parts of the country, free zones are
established and operated to promote export-oriented
investment and production, accelerate direct foreign
investment and technology inflow, direct businesses
towards exports, and develop international trade.
E-commerce, defined as the purchase of goods or services
through the internet, offers numerous advantages, such as
lower operational costs, a wider range of product options
for a larger audience, and measurable performance
metrics. Among the most commonly used e-commerce
business models are B2B (Business-to-Business), which
refers to transactions between two businesses;, B2C
(Business-to-Consumer), which refers to transactions
between a business and individual customers;, and C2C
(Consumer-to-Consumer), which refers to transactions
between individual consumers.

E-export encompasses the processes surrounding online
sales to target audiences in different countries and/
or regions, offering several advantages over traditional
export methods. E-export saves time, effort, and money
compared to traditional export, and it allows for the
customization of products and services based on location.
To sum up, the training covered the advantages
that international trade offers for business growth,
competitiveness, and profitability, the key considerations
for market entry, the government support available in this
area, international payment and delivery methods, and
customs regimes. The training also provided participants
with practical, hands-on learning opportunities.

Useful Links

The Easy Export Platform website, which provides
information on determining target markets in exports
and what to know about the markets: https://www.
kolayihracat.gov.tr/

Website created to facilitate and activate the
communication of the business world with our Commercial
Counselors and Attachés: https./musaviredanisin.ticaret.
gov.tr/

Electronic Commerce Information System website, which
ensures that e-commerce data is monitored in a healthy
way and our e-commerce businesses are accessible:
https./www.eticaret.gov.tr/

Customs Guide website providing basic information to
guide customs clearance of personal and commercial
goods: https://gumrukrehberi.gov.tr/

Technical Barriers to Trade Information and Notification
Center website where technical barriers encountered in
export transactions are notified: https:./www.teknikengel.
gov.tr/

Virtual Trade Academy website, the online training
platform of the Ministry of Trade: https./akademi.ticaret.
gov.tr/

Turkish Ministry of Trade’s website for State Supports for
Export: www.kolaydestek.gov.tr

Support application process for E-Export Supports: https./
ticaret.gov.tr/destekler/e-ihracat-destekleri/e-ihracat-
destekleri-sunumlari-ve-egitim-videolari
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3.3.2 TEKNIK INGILiZCE
EGITIMI

Egitimin Siiresi

240 saat

Egitimin Amaci

Teknik ingilizce egitimiile kursiyerlerin temel diIbiIgisi,' yazma,
okuma, dinleme ve ceviri yontemlerini iceren “Genel Ingilizce

Egitimi” almalarinin yaninda uluslararasi ticaret terimleri ve
teknik konularla ilgili bilgi sahibi olmalari amaclanmaktadir.

Egitimin Basliklari

1. Teknik ingilizce Ogrenmek ve Ogretmek, Gida Endustrisi
2. Gida Teknolojisinde Basitlestiriimis Temel Tanimlar

3. BUtlUn Dunya Elimizde

4. Uluslararasi Ticaret-l ve Il

5. Uretim-I: Yer, proses, kaynaklar, stok, bakim

6. Uretim-Il Planlama ve is Organizasyonu

7. Arastirma ve Gelistirme (AR-GE) |

8

. Arastirma ve Gelistirme (AR-GE) II: Faaliyetler, dlcumler,
sonugclarin raporlanmasi

9. Lojistik

10. is ingilizcesi

1. Kalite

12. Hatalarin 6nlenmesi, musteri odakli Gretim
13. Saglik ve guvenlik, koruyucu énlemler
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3.3.2 TECHNICAL ENGLISH
TRAINING

Duration of Training

240 hours

Purpose of the Training

Technical English training aims to provide trainees with
“General English Training” including basic grammar,
writing, reading, listening and translation methods,
as well as knowledge of international trade terms and
technical issues.

Training Topics

1. Learning and Teaching Technical English, Food
Industry

2. Simplified Basic Definitions in Food Technology

3. We have the whole world in our hands

4. International Trade-I and Il

5. Production-I: Location, process, resources, inventory,
maintenance

6. Production-Il Planning and Work Organization

7. Research and Development (R&D) |

8. Research and Development (R&D) Il: Activities,
measurements, reporting of results

9. Logistics

10. Business English

11. Quality

12. Error prevention, customer-oriented production

13. Health and safety, protective measures




Teknik ingilizce egitiminde gida endistrisine yonelik
terminoloji ve bu alana yonelik kazanimlar Uzerinde
durulmustur. Gida sektériinde global dlgekte var olabilmek
ve ilgili pazara erisebilmek icin Ozel Amacl ingilizce veya
Teknik ingilizce olarak adlandirilan dil égretim yaklasimi
benimsenmelidir. Teknik ingilizce egitimi yalnizca dile
(gramer, sdzcik bilgisi vb.) degil, ayni zamanda dilsel
becerileringelisiminibelirlibilgilerin edinilmesiyle birlestiren
becerilere ve sdylemlere de odaklanir. is ingilizcesinde
glnlik hayatta kullanmadigimiz tipik kelimeler ve
bunlari kullanma yollari vardir. Gida sektérinde calisan
bir personelin fikirlerini ve goruslerini aktarma ihtiyaci,
onun 0Ozel kelimeler (jargon) bulmasini saglar. Bu egitim
gunluk iliskilerimizde / konusmalarimizda kullanmadigimiz
Ozel Amach ingilizce’ye karsilik gelmektedir. Siradan
metinlerde/konusmalarda kullanilan kelimeler Teknik
ingilizcede farkli bir anlam kazanabilmektedir. Ozel Amacli
ingilizce’yi 6gretme veya dgrenmenin, ingilizce’nin belirli
materyal ve icerikle dgretiimesinden cok daha fazlasini
icerdigi net olarak sdylenebilmektedir.

Dolayisiyla Genel ingilizce ve Teknik ingilizce farkli
amaclara hizmet etmek Uzere kullaniimalari bakimindan
birbirlerinden farkhdir.

Teknik ingilizce ile Genel ingilizce arasindaki farkliliklar
ortayakonulduktansonrakursiyerlere tGretim proseslerinin,
gida teknolojisinin, gida biliminin tanitiimasina yoénelik
calismalar yapilmistir. Gida sektériinde Teknik ingilizce,
uluslararasi pazarlara agilmak isteyen isletmeler igin kritik
bir 6neme sahiptir. Ozellikle gida Urinlerinin Gretimi,
islenmesi, ambalajlanmasi, depolanmasi ve tasinmasi
gibi konularda kullanilan spesifik terminoloji, uluslararasi
standartlara uygunluk ve mdusterilerle etkili iletisim icin
vazgecilmezdir. Teknik ingilizce sayesinde gida sirketleri,
Urtnlerinin glvenilirligini ve kalitesini uluslararasi alanda
dahaiyi bir sekilde aktarabilir, potansiyel musterilerle daha
kolay iletisim kurabilir ve rekabet avantaji elde edebilir.
Ayrica, gida sektérundeki dizenlemeler, standartlar ve
uluslararasi sertifikasyonlar genellikle ingilizce olarak
yayinlandigindan, bu dilin iyi bilinmesi, isletmelerin
yasal gereklilikleri yerine getirmelerini ve yeni pazarlara
girmelerini kolaylastirir.

icerigi maddeler halinde verilen Teknik ingilizce egitiminde
ilgili okuma metinleri tGzerinden kelime calismalari, soru-
cevap seklinde tartismalar yapilarak haftalik konu akislari
tamamlanmistir. Okuma metinlerinde &zellikle gida Uretim
sUrecleri, gida muhafaza teknikleri ve gida islemenin
amaglari Uzerinde durulmus ve teknik terimlerin Turkge-
ingilizce karsiliklari verilmistir. Gida muhafaza teknikleri
isil islem uygulamalari, katki maddeleri kullanimi, su
aktivitesinin  kontroll, dusUk sicaklik uygulamalari ve
dondurulmus gida, kontrolli atmosfer ve modifiye
atmosfer uygulamalar, 1sinlama uygulamalarn  gibi
alisilagelmis tekniklere ek olarak 1sil olmayan yeni
gida muhafaza teknolojilerinin  sanayi uygulamalarini
kapsamaktadir.

BUtun Diunya Elimizde baslkh egitimde Josip Juraj
Strossmayer Universitesi Gida Teknolojisi Bolimi’'nde
Lidija Obad tarafindan hazirlanan “Gida Teknolojisinde
ingilizce” baslikli kaynak kullanilimistir Temelde uluslararasi
isbirliklerinin ticaretteki 6neminin vurgulandigi bu metinle
pazara erisimde uluslararasi isbirliklerinin Ureticiye sayisiz
firsat sundugu vurgulanmistir. Ayrica kursiyerlere gida
endustrisinde globallesme Uzerine fikir edindiriimesi
amaglanmistir.

In Technical English education, terminology for the food
industry and gains in this field are emphasized. In order
to be present in the food industry on a global scale and
to access the relevant market, a language teaching
approach called English for Specific Purposes or Technical
English should be adopted. Technical English instruction
focuses not only on language (grammar, vocabulary,
etc.) but also on skills and discourses that combine the
development of linguistic skills with the acquisition of
specific knowledge. In business English there are typical
words and ways of using them that we do not use in
everyday life. The need to convey the ideas and opinions
of a staff member working in the food sector makes him/
her find special words (jargon). This training corresponds
to English for Specific Purposes, which we do not use in
our everyday relationships/conversations. Words used
in ordinary texts/conversations can take on a different
meaning in Technical English. It can be clearly said that
teaching or learning English for Specific Purposes involves
much more than teaching English with specific material
and content.

Therefore, General English and Technical English are
different from each other in terms of being used for
different purposes.

After the differences between Technical English and
General English have been revealed, studies have been
carried out to introduce production processes, food
technology and food science to the trainees. In the food
sector, Technical English is critical for businesses that want
to open up to international markets. Specific terminology
used in the production, processing, packaging, storage
and transportation of food products is essential for
compliance with international standards and effective
communication with customers. Through technical
English, food companies can better communicate the
reliability and quality of their products internationally,
communicate more easily with potential customers
and gain a competitive advantage. Moreover, since
regulations, standards and international certifications in
the food sector are often published in English, a good
knowledge of this language makes it easier for businesses
to fulfill legal requirements and enter new markets.

In the Technical English training, the weekly subject
flows were completed by doing vocabulary exercises
and question-answer discussions on the relevant
reading texts. In the reading texts, especially food
production processes, food preservation techniques
and the purposes of food processing are emphasized
and Turkish-English equivalents of technical terms are
given. Food preservation techniques cover industrial
applications of new non-thermal food preservation
technologies in addition to conventional techniques such
as heat treatment applications, use of additives, control
of water activity, low temperature applications and frozen
food, controlled atmosphere and modified atmosphere
applications, irradiation applications.

The training entitled “The Whole World in Our Hands”
used the resource “English in Food Technology” prepared
by Lidija Obad at the Department of Food Technology,
Josip Juraj Strossmayer University This text mainly
emphasized the importance of international cooperation
in trade and highlighted that international cooperation
offers numerous opportunities for producers to access
the market. It was also aimed to give the trainees an idea
about globalization in the food industry.
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Teknik Ingilizce egitiminde en c¢ok Uzerinde durulan
konulardan birisi uluslararasi ticaret olup bu icerigin
6nemi mevcut istatistikler Gzerinden sektdr blyUkliganin
aktariimasi ile anlatiimistir. Tarkiye gida sektérlt devami dis
ticaret fazlasi veren bir sektdr olup 2020 yilinda ihracatin
ithalati karsilama orani gida sanayinde %228,83 olarak
gerceklesmistir. Gida sanayi, Turkiye toplam istihdaminin
%3,4’Un0, imalat sanayinin ise %12,5’ini saglamaktadir.
Mutlak ihtiya¢ GrUnlerinin yurt icinden glvenli saglanmasi
slrecinde isglclnidn devamlhligi yaninda Ucretli calisanlara
is saglamaya devam edilmesi, sektdériin ekonomik glvenlik
ve Ulkesel gelisimi saglamada énemliligi bir kez daha ortaya
cikmistir. Ulkemizde yayimlanan sektér raporlarindan da
gordldugu gibi uluslararasi ticaret gida sektérinde oldukca
blyUk 6éneme sahiptir. Bu nedenle gida sektérinde pazara
erisimde ticaret belgeleri ve iletisim, gumrik islemleri,
finansal terimler ve sektdre spesifik terminolojiye calisiimistir.
Ticarete yonelik en dnemli kavramlar asagida verilmistir:

V¥ Global Supply Chains

V Logistics and Transportation

V¥ Supply Chain Risk Management

V¥ Customs Procedures

V Trade Barriers

V Export

V¥ Import

V¥ Entrepot trade

V¥ Endorsement

V¥ Foreign currency

V Eco-label

V¥ Embargo

V Expiration date

V Free trade

Uretim vyeri, proses, kaynaklar, stok, bakim-onarim ile ilgili
terminoloji asagdidaki teknik terimler ile iliskilendirilmistir:

¥ Production place (Uretim yeri): Factory, layout, plant,
site, unit, workshop

V¥ Process (Proses, suUreg): assemble, batch, component,
convert, effectiveness, efficiency, line, lot, maximize,
optimize

V¥ Resources (Kaynaklar): Equipment, fixtures, machinery,
raw materials

V¥ Stock (Stok): Inventory, store

V¥ Maintenance (Bakim-onarim): Breakdown, failure, fault,
repair
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One of the most emphasized topics in Technical English
education is international trade and the importance of this
content is explained by conveying the size of the sector
through current statistics. Turkey’s food industry is a sector
with a continuous foreign trade surplus and the ratio of
exports to imports was realized as 228.83% in the food
industry in 2020. The food industry provides 3.4% of Turkey’s
total employment and 12.5% of the manufacturing industry.
The importance of the sector in ensuring economic security
and national development has once again emerged, as well
as the continuity of the labor force and the continuation of
providing jobs for wage earners in the process of providing
absolute necessity products safely from within the country.
As can be seen from the sector reports published in Turkey,
international trade is of great importance in the food sector.
For this reason, trade documents and communication,
customs procedures, financial terms and sector-specific
terminology have been studied for market access in the
food sector.

The most important concepts for trade are given below:

V¥ Global Supply Chains

V Logistics and Transportation

V Supply Chain Risk Management

V¥ Customs Transactions

V Trade Barriers

V Export

V¥ Imports

V¥V Warehouse trade

V¥ Approval

V Foreign currency

V Eco-label

VY Embargo

V Expiration date

V Free trade

Terminology related to production location, process,
resources, inventory, maintenance and repair is associated
with the following technical terms:
V Production place: Factory,
workshop

V¥V  Process assemble, batch, component, convert,
effectiveness, efficiency, line, lot, maximize, optimize

V Resources : EqQuipment, fixtures, machinery, raw materials
V Stock : Inventory, store

V¥ Maintenance : Breakdown, failure, fault, repair

layout, plant, site, unit,




Uretim-l baslikli derste incelenen metin ve cevirisi érnek
teskil etmesi acisindan asagida verilmis ve Uzerinde durulan
teknik kavramlar alti ¢izili olarak gosterilmistir*:

Production management is concerned with planning
and controlling industrial processes which produce and
distribute products and services. During production
processes, inputs are converted into outputs. These
processes take many forms: from basic agriculture to large-
scale manufacturing. Much manufacturing takes place in
factories, where assembly lines allow a steady flow of raw
materials (inputs) and finished products (outputs). People
in production focus on efficiency and effectiveness of
processes in order to maximize productivity. To achieve
overall success, it is important to measure, analyse and
evaluate these processes. However, other activities also
contribute to success: purchasing, inventory control, quality
control, storage, logistics. Production varies according to
the inputs, processes and outputs. Other important factors
are the place of production and the resources. In addition,
stock, a major cost, needs to be carefully controlled, and
the equipment must be regularly maintained to remain
productive and prevent breakdowns.

*Ders iceriginde yer alan basliklarla ilgili okuma metinleri
ve kelime calismalarina Summertown Yayinevi tarafindan
2002 yilinda yayimlanan Technical English: Vocabulary and
Grammar adli kitaptan ulasilabilir [3].

Faydali Baglantilar

1. Obad, L., (2009). English in Food Technology |. Josip Juraj
Strossmayer University Faculty of Food Technology.

2. Turkiye Odalar ve Borsalar Birligi Turkiye Gida Sanayi
Meclisi, (2023). Turkiye Gida Sektor Derleme Raporu. TOBB
Yayin No: 2024/3 ISBN: 978-625-390-002-1. Gokge Ofset,
Ankara.

3. Brieger, N., & Pohl, A., (2002). Technical English:
Vocabulary and Grammar. Summertown Publishing. https:/
books.google.com.tr/books/about/Technical_English.
htmI?id=UTotMwWAACAAJ&redir_esc=y.

4. Online Egitim Platformlari: Teknik ingilizce Uzerine bircok
kurs bulunmaktadir.

5. Is Yazismalari ve Mesleki ingilizce: Mesleki ingilizce kurslari
ve is yazismalari hakkinda bilgiler.

The text and its translation analyzed in the course titled
Production-l are given below as an example and the
technical concepts emphasized are underlined*:

Production management s concerned with planning
and controlling industrial processes which produce and
distribute products and services. During production
processes, inputs are converted into outputs. These
processes take many forms: from basic agriculture to large-
scale manufacturing. Much manufacturing takes place
in factories, where assembly lines allow a steady flow of
raw materials (inputs) and finished products (outputs).
People in production focus on efficiency and effectiveness
of processes in order to maximize productivity. To achieve
overall success, it is important to measure, analyse and
evaluate these processes. However, other activities also
contribute to success: purchasing, inventory control, quality
control, storage, logistics. Production varies according to
the inputs, processes and outputs. Other important factors
are the place of production and the resources. In addition,
stock, a major cost, needs to be carefully controlled, and
the equipment must be regularly maintained to remain
productive and prevent breakdowns.

*Reading texts and vocabulary exercises related to the
topics in the course content can be found in the book
Technical English: Vocabulary and Grammar published by
Summertown Publishing House in 2002 [3].

Useful Links

1. Obad, L., (2009). English in Food Technology I. Josip Juraj
Strossmayer University Faculty of Food Technology.

. The Union of Chambers and Commodity Exchanges of
Turkey, Turkey Food Industry Council, (2023). Turkey Food
Sector Compilation Report. TOBB Publication No: 2024/3
ISBN: 978-625-390-002-1. Gbkge Offset, Ankara.

3. Brieger, N., & Pohl, A. (2002). Technical English:
Vocabulary and Grammar. Summertown Publishing. https./
books.google.com.tr/books/about/Technical_English.
htmi?id=UTotMwWAACAAJ&redir_esc=y.

4. Online Education Platforms: There are many courses
available on Technical English.

5. Business Correspondence and Professional English:
Information about professional English courses and business
correspondence.
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3.3.3 HIJYEN EGIiTiMI

Egitimin Siiresi

120 saat

Egitimin Amaci

Egitim ile kursiyerlerin, Gida Hijyeni ile ilgili teorik bilgiler,
hijyenin saglanmasi ve surdurulmesi ile ilgili teorik ders,
Dulnya ve Turkiye 6lceginde Gida Hijyeni icin gelistirilen
politikalar, ticarette ulusal ve uluslararasi dlizenlemeler,
proseddurler, yasal duUzenlemeler, ulusal-uluslararasi
gida glvenligi ve biyoguvenlik konulari hakkinda bilgi
sahibi olmalari amacglanmaktadir.

Egitimin Bashklan

1.Gida endustrisi ve sanitasyonu,

2.Mikroorganizmalar ve sanitasyon iliskisi,

3.Gida isletmelerinde personel hijyeni,

4. Temizlik ve temizlik maddeleri,

5.Dezenfeksiyon ve dezenfektanlar,

6.Gida isletmelerinde personel hijyeni (kisisel hijyen,
personel hijyeni, personel ve isyeri sorumluluklari vb.),
7.Gida isletme yapisi ve hijyen iliskisi,

8.Temizlik, dezenfeksiyon, sanitasyon islemleri (CIP &
COP uygulamalari),

9.Kalite guvence programlari (HACCP in &nemi,
olusturulmasi vb.),

10.Ulusal ve uluslararasl gida mevzuati, gida guvenligi
konularini kapsayacak sekilde hazirlanmistir.

Gida sanitasyonu; glvenli gida Uretimi, hazirlama ve
depolama icin temiz ve saglikh bir ortam saglamak i¢in
tasarlanmis hijyenik uygulamalar olarak tanimlanabilir.

Gida hammaddesinin tasinmasi,

Urtine isenmesi,

Ambalajlanmasi,

Depolanmasi,

Ve satisi sirasinda cesitli kaynaklardan olabilecek
kontaminasyonlarin (bulasma) engellenmesidir.
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3.3.3 HYGIENE TRAINING

Duration of Training

120 hours

Purpose of the Training

The training aims to provide the trainees with
theoretical knowledge on Food Hygiene, theoretical
course on the provision and maintenance of hygiene,
policies developed for Food Hygiene in the world and
Turkey, national and international regulations in trade,
procedures, legal regulations, national-international
food safety and biosafety issues.

Training Topics

1.Food industry and sanitation,

2.Microorganisms and sanitation relationship,
3.Personnel hygiene in food establishments,

4.Cleaning and cleaning agents,

5.Disinfection and disinfectants,

6.Personnel hygiene in food businesses (personal
hygiene, personnel hygiene, personnel and workplace
responsibilities, etc.),

7.Food business structure and hygiene relationship,
8.Cleaning, disinfection, sanitation processes (CIP &
COP applications),

9.Quality assurance programs (the importance of
HACCRP, its creation, etc.),

10. National and international food legislation has been
prepared to cover food safety issues.

Food sanitation can be defined as hygienic practices
designed to provide a clean and healthy environment
for safe food production, preparation and storage.

Transportation of food raw material,

Processing the product,

Packaging

Storage

Anditis the prevention of contamination (contamination)
from various sources during its sale.




Gida endustrisinde saghgr korumak icin ortamdan
gida kalintilari, mikroorganizmalar, yabanci maddeler
ve temizlik maddeleri gibi kirlerin uzaklastirimasi icin
alinan énlemlerin tumudr.

Hijyen egitimi, gida pazarina erisimde kritik bir rol oynar.
Gida uretiminde ve satisinda hijyen kurallarina uyulmasi,
tlketici glvenini artinr ve gida kaynakli hastaliklarin
onlenmesine yardimci olur. Hijyen egitimi, Ureticilere ve
saticilara, uygun saklama kosullari, temizlik standartlari
ve capraz bulasmayi onleme yontemleri gibi temel
bilgileri saglar. Bu sayede, gidalarin kalitesi korunur,
pazar erisimi kolaylasir ve rekabet avantajl elde edilir.
Gida uretiminde hijyen ve sanitasyon uygulamalari, gida
guvenligini saglamak icin esastir. Gida isletmelerinde
temizlik ve dezenfeksiyon, patojenlerin ve kirleticilerin
uzaklastiriimasiyla gidalarin gutvenligini artirir. Hijyen;
insan saghgini korumak, gelistirmek ve devamliigini
saglamak icin gereken bilgi ve uygulamalar ile saglk
konularini kapsayan bir bilim daldir. Saghgr olumsuz
etkileyecek her tarll fiziksel, kimyasal, mikrobiyolojik
ve psikolojik etkilerin dnlne gecilmesi adina yapilan
faaliyetlerin tamamidir.

Gida hijyeni; ciftlikten sofraya kadar her asamada
gidalarin fiziksel, kimyasal ve mikrobiyolojik bozulma
veya bulasma etkeninden uzaklastirilarak tiketime
uygunlugunu korumak i¢in alinmasi gerekli énlemleri
kapsar. Sanitasyon ise gida isletmelerinde arag¢ ve
gerecler ile calisma ortaminda bulunan saghga zararl
bakterilerin glvenli bir dlizeye dusUrilmesini saglamak
icin gerekli olan isi ve kimyasal madde kullaniminriceren
bir slrectir. Gida sanitasyonu ise 0Ozetle yukaridaki
gorselde verilmistir.

Hijyencalismalariylaisletmelerdemikroorganizmalardan
arindiriimis  bir temizlik hedeflenirken, sanitasyon
programiyla mikroorganizmalarin Uremeleri dnlenmeye
calsiimaktadir. Temizlik, su ve ¢esitli kimyasal maddeler
kullanarak, mekanik ve kimyasal islemlerle ortamdaki
kirin uzaklastiriimasi, ortamin arindiriimasi islemine
denilir.

Dezenfeksiyon, hastallk yapan ve/veya gidalara zarar
vererek bozulmalarina neden olan mikroorganizmalarin,
kimyasal maddeler ve fiziksel yontemler kullanilarak yok
edilmesi veya Uremelerinin sinirlandiriimasi islemidir.
Mikroorganizmalar, gidalarda bozulmaya ve hastaliklara
neden olabilir. Sanitasyon, bu mikroorganizmalarin
etkisini en aza indirmek icin uygulanan ydntemleri
kapsar. Gida bozulmalarina en sk neden olan
mikroorganizmalar bakterilerdir. Mayalar gidalarda
fermantasyona, kufler ise ylzeysel bozulmalara neden
olurlar. Mikroorganizmalar kaynakli gida hastaliklar gida
enfeksiyonlari ve gida intoksikasyonlari (zehirlenmeleri)
olarak ikiye ayrilir.

Gida kaynakli hastaliklarin genel semptomlari asagida
belirtilmistir.

Gida kaynakl hastaliklarin ve gida bozulmalarinin
yayilimasini engellemek amaciyla personelin kisisel
hijyenine dikkat etmesi, is yerinde hijyen standartlarinin
korunmasinda onemlidir. Calisanlarin duzenli
egitimlerle hijyen farkindaliginin artirilmasi gerekir.
Mikroorganizmalarin vicuda girisi solunum, sindirim,
deri ve Urogenital yolla olur. Bunlarin gidaya veya
diger calisanlara bulasmasini engellemek amaciyla bazi
kurallara dikkat edilmesi gerekmektedir.

It is all measures taken to remove contaminants such as
food residues, microorganisms, foreign substances and
cleaning agents from the environment to protect health
in the food industry.

Hygiene education plays a critical role in access to the
food market. Compliance with hygiene rules in food
production and sales increases consumer trust and helps
prevent foodborne illnesses. Hygiene training provides
producers and sellers with essential information such as
proper storage conditions, cleanliness standards, and
methods to prevent cross-contamination. This way, the
quality of food is preserved, market access is facilitated,
and a competitive advantage is gained.

Hygiene and sanitation practices in food production
are essential for ensuring food safety. Cleaning and
disinfection in food businesses enhance food safety by
removing pathogens and contaminants. Hygiene is a
branch of science that encompasses the knowledge and
practices necessary to protect, improve, and maintain
human health. It is the entirety of activities carried out
to prevent any physical, chemical, microbiological, and
psychological effects that could negatively impact
health.

Food hygiene encompasses the necessary measures
to ensure the suitability of food for consumption by
eliminating physical, chemical, and microbiological
deterioration or contamination at every stage from
farm to table. Sanitation is a process that involves the
use of heat and chemicals necessary to reduce harmful
bacteria present in food businesses’ tools, equipment,
and working environment to a safe level. Food sanitation
is summarized in the visual above.

While hygiene efforts aim for a cleanliness free of
microorganisms in businesses, the sanitation program
seeks to prevent the reproduction of microorganisms.
Cleaning refers to the process of removing dirt from an
environment through mechanical and chemical methods,
using water and various chemical substances, thereby
purifying the space.

Disinfection is the process of eliminating or limiting the
growth of microorganisms that cause diseases and/or
spoil food by using chemical substances and physical
methods.

Microorganisms can cause spoilage in food and lead
to diseases. Sanitation encompasses the methods
applied to minimize the effects of these microorganisms.
The microorganisms that most frequently cause food
spoilage are bacteria. Molds cause surface spoilage,
while yeasts lead to fermentation in foods. Foodborne
illnesses caused by microorganisms are divided into
two categories: food infections and food intoxications
(poisonings).

The following are common symptoms of foodborne
illnesses stated

It is important for staff to pay attention to personal
hygiene in order to prevent the spread of foodborne
illnesses and food spoilage, as well as to maintain
hygiene standards in the workplace. Employees need
to have their hygiene awareness increased through
regular training. The entry of microorganisms into the
body occurs through the respiratory, digestive, skin, and
urogenital routes. To prevent these from contaminating
food or other workers, certain rules need to be observed.
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isletmelerde personel hijyenini saglamak icin gerekli
olan kurallardan bazilari sunlardir:

1. El Yikama: Calisanlar, is oncesi, tuvalet kullanimi
sonrasl, yemek yemeden once ve kirli yuzeylere
dokunduktan sonra ellerini uygun sekilde yikamalidir.
El yikama, sabun ve su kullanilarak en az 20 saniye
strecek sekilde yapilmaldir.

2.Uygun Is Kiyafeti: Gida ile temas eden calisanlar,
temiz ve uygun is kiyafetleri (6nllk, sapka, eldiven)
giymelidir. Bu kiyafetler, capraz bulasmayi dnlemek icin
duzenli olarak temizlenmeli ve bakimi yapilmaldir.
3.Sa¢ Koruma: Calisanlar, saclarini gida ile temas
ettirmemek icin sa¢ ortlsu, bone veya sapka takmalidir.
Sakall olan calisanlar da gerektiginde sakal filesi
kullanmalidir.

4 Eldiven Kullanimi:  Eldivenler, gidaya dogrudan
temas eden islemlerde kullaniimalidir. Eldivenler sik sik
degistirilmelidir ve asla yirtiimis veya kirli eldivenlerle
calisiimamalidir.

5.Tirnak Temizligi: Tirnaklarkisa, temiz ve cilasizolmalidir.
Uzun tirnaklar veya oje, mikrop barindirabilecegi igin
tercih edilmemelidir.

6.Taki Kullanimi: Gida Uretim alaninda taki (yUzuk,
bilezik, saat) kullanimamalidir. Bu tUr aksesuarlar,
kirlenme riskini artirabilir ve hijyenik olmayan durumlara
yol acabilir.

7.Saglik Kontrolleri: Personel, dizenli saghk
kontrollerine tabi tutulmalidir. Hasta veya acik yara,
kesik gibi durumlari olan c¢alisanlar, gidaya temas
etmeyecek sekilde gdrevilendirilmelidir.

8. Temizlik ve Dezenfeksiyon: Personel, c¢alisma
alanlarini ve ekipmanlarini duzenli olarak temizlemeli
ve dezenfekte etmelidir. Bu islem, capraz bulasmayi
onlemek icin gereklidir.

9.Egitim: Calisanlara hijyen egitimi veriimeli ve hijyen
kurallarina uyumlari surekli denetlenmelidir. Egitimler,
hijyen bilincini artirarak gida guvenligini saglamaya
yardimci olur.

10.Turk Gida Mevzuatrna goére Atesli hastaligi, cilt
hastaligi yada ishali bulunan personelin derhal saglk
kurulusuna tetkike gitmesi gerekir.

Teknolojik gelismelerle birlikte, gida isletmelerinde,
bakteriyolojik ac¢idan yetersiz sonuclara yol acan ve
zaman alan elle temizlik yontemleri yerine, otomatik
makinelerle yapilan temizlik yontemleri tercih edilmeye
ve kullanimaya baslanmistir. CIP ve COP Sistemi;
gunumuzde ozellikle sivi gida endustrisinde Uretim
yapilan ekipmanlarin temizligi ve dezenfeksiyonu givenli
gida Uretimi icin ¢cok buyUk énem tasimaktadir.

Birbirine bagh makine ve ekipmanlari pargalara ayirmaya
gereksinim duymadan calkalama suyu ve detrjan
¢oOzeltisinin  Uretim hattinda sirktlasyonu ile yapilan
temizleme islemine “otomatik temizleme y&ntemi”,
kisaca CIP (Cleanin In Place: Yerinde Temizleme) adi
verilir.

Ozellikle uzun boru hatlari ve genis hacimli tanklarin
temizlenmesinde basariyla kullanilan  bu yéntem,
personelin tehlikeli kimyasal maddelerle direkt temasini
azaltmasi acisindan son derece 6nemlidir.

COP (Cleaning Out of Place: Yerlerinden ayirarak
temizleme), sokullebilen parcalarin temizlenmesinde
sivi akisindan yararlanilarak uygulanan bir temizlik
yontemidir.

Bircok COP bdlimu, temizleme solisyonu ile alet ve
pargalarinin i¢ ve disini temizleyen doner firgalar igerir.
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Some of the rules necessary to ensure personnel
hygiene in businesses are as follows:

1. Hand Washing: Employees should properly wash their
hands before work, after using the restroom, before
eating, and after touching dirty surfaces. Washing
should be done using soap and water for at least 20
seconds.

2. Appropriate Work Attire: Employees who come into
contact with food must wear clean and suitable work
clothing (apron, hat, gloves). These clothes should be
regularly cleaned and maintained to prevent cross-
contamination.

3. Hair Protection: Employees must wear a hair
covering, cap, or hat to prevent their hair from coming
into contact with food. Employees with beards should
also use beard nets when necessary.

4. Use of Gloves: Gloves should be used in processes
that involve direct contact with food. Gloves should be
changed frequently and should never be used when
torn or dirty.

5. Nail Hygiene: Nails should be short, clean, and free
of polish. Long nails or nail polish should be avoided as
they can harbor germs.

6. Jewelry Use: Jewelry (rings, bracelets, watches)
should not be worn in food production areas. Such
accessories can increase the risk of contamination and
lead to unhygienic situations.

7. Health Checks: Staff should be subjected to regular
health checks. Employees with injuries or open wounds,
such as cuts, should be assigned to tasks that do not
involve contact with food.

8. Cleaning and Disinfection: Staff should regularly clean
and disinfect their work areas and equipment. This
process is necessary to prevent cross-contamination.
9. Education: Employees should receive hygiene
training, and their compliance with hygiene rules should
be continuously monitored. Training helps to ensure
food safety by raising awareness of hygiene.

10. According to the Turkish Food Legislation, personnel
with a febrile illness, skin disease, or diarrhea must
immediately go to a healthcare facility for examination.
With technological advancements, food businesses have
started to prefer and utilize cleaning methods performed
by automatic machines instead of manual cleaning
methods that lead to inadequate bacteriological results
and take along time. The CIP and COP systems, in today’s
world, especially in the liquid food industry, the cleaning
and disinfection of equipment used in production is of
great importance for safe food production.

The cleaning process that involves the circulation of
rinsing water and detergent solution in the production
line without the need to disassemble the connected
machinery and equipment is referred to as the “automatic
cleaning method,” or simply CIP (Cleaning In Place).

This method, which is successfully used especially in
the cleaning of long pipelines and large-volume tanks,
is extremely important in terms of reducing personnel’s
direct contact with hazardous chemicals.

COP (Cleaning Out of Place) is a cleaning method that
utilizes liquid flow for the cleaning of detachable parts by
separating them from their locations.

Many COP sections include rotary brushes that clean
the inside and outside of tools and parts with a cleaning
solution.
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En basit haliyle CIP prosedirt asagidaki gibidir.

1-On Calkalama : Geri kazanma tankindan gelen
yumusatiimis soguk su ile yikama yapilarak kaba kirler
uzaklastirirlir. Kirlenen su bir pompa yardimiyla atilir veya
yeniden yararlanilmasi dtsunulliyorsa iyiletirme tankina
alinir.

2-Deterjanla Yikama Temizleme maddeleri
hesaplanarak hazirlanan %1-2’lik alkali ¢6zelti, buhar
enjeksiyonu ile 90 °C’ye isitilir ve 5-15 dakika slreyle
sirkule edilir. Kullanilan ¢ozelti, geri kazanim icin deterjan
tankina goénderilir.

3-Ara Calkalama : Yumusatiimis soguk su ile ara yikama
yapllarak deterjan kalintilarn uzaklastirilir. Baslangigtaki
deterjan kalintilarini iceren kisim deterjan tankina ve
sonraki calkalama suyu da geri kazanim amaciyla su
tankina alinir.

4-Asitle Yikama : Gerekirse %0.5-T'lik asit ¢ozeltisi 90
°C’ye kadar isitilarak 5-15 dakika sureyle sirkule edilir ve
geri kazanim i¢in asit tankina alinir.

5-Dezenfeksiyon : Dezenfektan c¢ozeltisi puskurtllerek
mikroorganizmalar oldurdlir.

6-Son Yikama : Daha 6nce kullanilamamis, yumusatiimis
soguk su 3 dakika sUreyle sirkile edilerek CIP ¢ozeltileri
tamamen uzaklastirilir.

Bu sistemde isletmeler, daha ¢ok hem deterjan hem de
dezenfektan iceren UrUnleri kullanarak su ve zamandan
tasarruf eder.

Egitimin bir diger konusu kalite glvence programlarindan
Ozellikle HACCP (Tehlike Analizi ve Kritik Kontrol
Noktalar) sistemi olup, gida guvenligini saglamak igin
kritik kontrol noktalarinin izlenmesi ve yonetilmesini
saglar. Bu sistem, gida Uretim surecindeki potansiyel
tehlikeleri (biyolojik, kimyasal, fiziksel) belirler ve bu
tehlikelerin kontrol edilmesi gereken kritik noktalari
tanimlar. HACCP, tehlikelerin 6nlenmesine, azaltiimasina
ve ortadan kaldiriimasina odaklanarak, guvenli gida
Uretimini hedefler.

HACCP, Birlesmis Milletlere bagli Dinya Sagdlik Teskilati
(WHO) tarafindan O&nerilen hem Amerika Birlesik
Devletleri'nde, Avustralya’da, Japonya’da, Avrupa Birligi
Ulkelerinde hem de ulkemizde yasal agidan uyulmasi
gereken bir uygulamadir.

The CIP procedure is as follows in its simplest form.

1- Self-Rinsing: Coarse dirt is removed by washing
with softened cold water from the recovery tank.
Contaminated water is either discharged with the help
of a pump or, if it is intended to be reused, it is taken to
a treatment tank.

2- Washing with Detergent: A 1-2% alkaline solution
prepared by calculating cleaning agents is heated to 90
°C with steam injection and circulated for 5-15 minutes.
The used solution is sent to the detergent tank for
recovery.

3- Intermediate Rinse: A rinse is performed with
softened cold water to remove detergent residues. The
part containing the initial detergent residues is directed
to the detergent tank, and the subsequent rinse water is
collected in the water tank for recovery purposes.

4- Acid Washing: If necessary, 0%.A 5-1 acid solution is
heated to 90 °C and circulated for 5-15 minutes, then
transferred to the acid tank for recovery.

5- Disinfection: A disinfectant solution is sprayed to Kill
microorganisms.

6- Final Washing: Previously unused, softened cold
water is circulated for 3 minutes to completely remove
CIP solutions.

In this system, businesses save both water and time
by using products that contain both detergent and
disinfectant.

Another topic of education s quality assurance
programs, particularly the HACCP (Hazard Analysis and
Critical Control Points) system, which ensures food safety
by monitoring and managing critical control points. This
system identifies potential hazards (biological, chemical,
physical) in the food production process and defines the
critical points where these hazards need to be controlled.
HACCP aims for safe food production by focusing on the
prevention, reduction, and elimination of hazards.
HACCP is a practice that is legally required in the United
States, Australia, Japan, European Union countries, and
in our country, as recommended by the World Health
Organization (WHO), which is affiliated with the United
Nations.
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HACCP ile ilgili bazi tanimlar asagida verilmistir.

HACCP (Tehlike Analizleri ve Kriitk Kontrol Noktalari):
Gida gvenilirliginin  saglanabilmesi amaciyla tim olasi
yehlikelerin belrlenip degerlendirildigi ve kontrol altina
alindigi sistemdir.

Tehlike : Saglik Gzerinde olumsuz etki yapma potansiyeli
tasiyan biyolojik, fiziksel veya kimyasal ajanlarla ortaya
cikabilen zararlardir.

Risk : Gida maddesinde olusmasi muhtemel tehlikelerin
boyutu ve siddeti (olasilik dlzeyi) dir.

HACCP Plani : ilgili Grinun Uretim sireclerinde gida
glvenligi acisindan &nemli tehlikelerin kontrol altinda
tutuldugundan emin olmak amaciyla HACCP ilkelerine
uygun olarak hazirlanmis dékimandir.

Karar Agaci : Belirlenen bir tehlikenin kontrol edilecegdi
asamanin “kritik kontrol noktas” olup olmadigini bulmak
Uzere kullanilan mantiksal soru-cevap dizisidir.

Kontrol Noktasi (CP): Kontrol altina alindiginda tehlikenin
azaltildigr basamaktir.

Kritik Kontrol Noktasi (CCP) : Gida zincirinde olusmasi
muhtemel tehlikelerin tespit edilerek 6nlenebilmesi,
kabul edilebilir sinirlara indirilebilmesi ya da ortadan
kaldirabilmesi amaciyla kontrol uygulanabilen islem
basamagdidir.

Kritik Limit: Bir kosulun “kabul edilebilir” veya “kabul
edilmez” arasindaki sinir degerdir.

izleme: Kritik kontrol noktalarinin  kontrol edilip
edilmediginin bir plan dahilinde gézlenmesidir.
Dogrulama : Kontrol sisteminin 6nceden planlanan
sisteme uygun olarak gerceklestirilip gerceklesmedigini
belirleme, numune alma ve analiz metodlari da dahil olmak
Uzere izleme, deney islem ve metodlarinin kullaniimasidir.
Onleyici Faaliyet : Olasi hata ya da diger istenmeyen
durumlarin nedenlerinin ortadan kaldiriimasi ve olusmasini
onlemek icin yapilan islemdir.

Diizeltici Faaliyet : Kritik kontrol noktasinda kritik limitin
disina  ¢ikildigr  saptandiginda uygulanmasi gereken
islemdir.

Uygunsuzlugun Diizeltilmesi Uygunsuzlugun
gideriimesi amaciyla uygun olmayan duruma (Urdn,
proses, organizasyon) uygulanan &énceden belirlenmis
yazil faaliyettir.

Gida Gilvenligi: Gida maddelerinin her turli bozulma
ve bulasma etkeninden uzaklastiriimis olmasi ve saghk
acisindaninsan tuketimiicin hicbir sakinca arz etmemesidir.
Gida glvencesi: TUum insanlara temel haklari olan aktif
ve saglikll yasam kosullarini saglayacak yeterli miktarda,
uygun fiyatta, saglkli, glvenli ve besleyici gidalara erisimin
saglanmasidir.

Gida bulasanlar (Kontaminantlar): Bitki, hayvan ve
toprak kokenli yabanci maddeler, ila¢ kalintilari, metalik
ve biyolojik bulasmalar, insan sagligina zararh olan plastik
maddeler, deterjan, dezenfektan, radyoaktif madde
kalintilari ve diger her turld istenmeyen maddelerdir.
GMP (Good Manufacturing Practise- Dogru Uretim
Uygulamasi): Gidalarin glvenligi ve yarayisligini givence
altina alan, uluslararasi gecerliligi olan uygulama
standartlaridir.

Tehlike Analizi: Gida Uretim sUrecindeki potansiyel
tehlikeler belirlenir ve bu tehlikelerin olasiligi ile siddeti
degerlendirilir.

Kriritik Kontrol Noktalarinin (CCP) Belirlenmesi:
Tehlikelerin kontrol edilebilecedi noktalar tespit edilir. Bu
noktalar, Uretim slrecinde kritik Gneme sahip alanlardir.
Kritik Limitlerin Belirlenmesi: Her bir CCP icin kabul
edilebilir sinirlar belirlenir. Bu sinirlar, tehlikenin kontrol
altinda tutuldugunu gosteren ol¢utlerdir.

CCP’ lerin izlenmesi: Kritik kontrol noktalarinin izlenmesi
icin prosedurler olusturulur. Bu izleme, limitlerin asilip
asiimadigini tespit etmeye yarar.
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Some definitions related to HACCP are given below.
HACCP (Hazard Analysis of Critical Control Points): It
is a system in which all potential hazards are identified,
evaluated, and controlled in order to ensure food safety.
Hazard: Damages that can arise from biological, physical,
or chemical agents that have the potential to negatively
impact health.

Risk: The extent and severity of potential hazards in food
substances (level of probability).

HACCP Plan: It is a document prepared in accordance
with HACCP principles to ensure that significant hazards
related to food safety are kept under control during the
production processes of the relevant product.

Decision Tree: It is a series of logical questions and
answers used to determine whether a specified hazard is
a “critical control point” at which it will be controlled.
Control Point (CP): It is the stage at which the danger is
reduced when brought under control.

Critical Control Point (CCP): It is a step in the process
where control can be applied to detect and prevent
potential hazards that may occur in the food chain, or
to reduce them to acceptable limits or eliminate them
altogether.

Critique Limit: |t is the threshold value between what
is considered “acceptable” or “unacceptable” for a
condition.

Monitoring: It is the observation of whether critical control
points are checked within a plan.

Verification: It is the process of determining whether the
control system has been implemented in accordance with
the pre-planned system, including monitoring, sampling,
and analysis methods, as well as the use of experimental
procedures and methods.

Preventive Action: It is the process carried out to eliminate
the causes of potential errors or other undesirable
situations and to prevent their occurrence.

Corrective Action: It is the procedure that should be
applied when it is determined that the critical limit has
been exceeded at a critical control point.

Correction of Nonconformity: It is a predetermined
written activity applied to an unsuitable situation (product,
process, organization) for the purpose of addressing the
nonconformity.

Food Safety: It means that food items are free from all
kinds of spoilage and contamination factors and pose no
health risks for human consumption.

Food security: It is the provision of sufficient, affordable,
healthy, safe, and nutritious food that enables all people
to have active and healthy living conditions, which are
their fundamental rights.

Food contaminants: Foreign substances of plant, animal,
and soil origin, drug residues, metallic and biological
contaminants, plastic materials harmful to human health,
detergents, disinfectants, radioactive material residues,
and all other types of unwanted substances.

GMP (Good Manufacturing Practice): These are
application standards with international validity that
ensure the safety and suitability of food.

Hazard Analysis: Potential hazards in the food production
process are identified, and the likelihood and severity of
these hazards are assessed.

Determination of Crystallization Control Points (CCP):
Points where hazards can be controlled are identified.
These points are areas of critical importance in the
production process.

Determination of Critical Limits: Acceptable limits are
determined for each CCP. These limits are the criteria that
show that the hazard is kept under control.

Monitoring CCPs: Procedures are established for
monitoring critical control points. This monitoring serves
to determine whether limits have been exceeded.




Duzeltici Faaliyetler: Kritik limitlerin asildigi durumlarda
yapilacak duzeltici faaliyetler tanimlanir. Bu, sorunun
gideriimesi ve gidanin guvenliginin  saglanmasi i¢in
alinacak 6nlemleri kapsar.

Dogrulama: HACCP sisteminin etkinligini dogrulamak
icin testler ve denetimler yapilir. Bu adim, sistemin
gUvenilir oldugunu ve tehlikelerin etkin bir sekilde kontrol
edildigini gosterir.

Diger bir uluslararasi denetim sistemi de ISO 22000:2005
Gida Guvenligi Yonetim Sistemidir. ISO 22000:2005, gida
guvenligi yonetimiigin uluslararasi olarak kabul edilen bir
standarttir. Bu standart, gida zincirinin her asamasinda
glvenli gida Uretimi ve tedarikini saglamak amaciyla
tasarlanmistir. ISO 22000, isletmelerin gida guvenligi
risklerini etkin bir sekilde yonetmelerine yardimci olan
bir yonetim sistemidir ve klresel capta gida guvenligi
standartlarini yUikseltmeyi hedefler.

ISO 22000: 2005, temel olarak asagidaki unsurlarricerir:
Gida Guvenligi Yonetim Sistemi: ISO 22000, kuruluslarin
gida guvenligi ile ilgili tum faaliyetlerini sistematik bir
yaklasimla ydnetmesini saglar. Bu sistem, kuruluslarin
politika, hedefler ve slreclerini olusturmasina ve bunlari
surekli iyilestirmesine yardimci olur.

Tehlike Analizi ve Kritik Kontrol Noktalari (HACCP):
ISO 22000, HACCP ilkelerine dayanir ve bu ilkelerin
uygulanmasini gerektirir. Bu, potansiyel gida guvenligi
tehlikelerinin belirlenmesi, degerlendirilmesi ve kontrol
edilmesini saglar.

On Gereksinim Programlan (PRP’ler): ISO 22000,
gida guvenligini saglamak icin gerekli temel kosullar
ve faaliyetleri (6rnedin, hijyen uygulamalari, ekipman
temizligi, personel egitimi) tanimlar. PRP’ler, HACCP
planini destekleyici unsurlardir ve guUvenli bir Uretim
ortamivsaglamak icin gereklidir.

izleme ve Olclim: ISO 22000, gida giivenligi streclerinin
etkinligini izlemek ve &lcmek icin prosedurler belirler.
Bu, kritik kontrol noktalarinin (CCP’lerin) izlenmesi,
dlzeltici faaliyetlerin uygulanmasi ve sUreclerin surekli
iyilestiriimesi icin gereklidir.

ic ve Dis iletisim: Gida givenligi risklerinin etkili bir
sekilde yonetilmesi icin iletisim énemlidir. ISO 22000,
kuruluslarin hem ic hem de dis paydaslari ile etkili
bir iletisim kurmasini saglar. Bu gereklilik tedarikgiler,
musteriler, duzzenleyici otoriteler ve calisanlar
arasindaki bilgi akisinin saglanmasini igerir
Dokiimantasyon ve Kayit Tutma: ISO 22000, tim
sureclerin, prosedurlerin ve sonuclarin belgelenmesini
ve kaydedilmesini gerektirir. Bu, sureclerin izlenebilirligini
ve sUrekli iyilestirme calismalarini destekler.

Yonetim Sorumlulugu: Ust ydnetimin gida guvenligi
politikasini belirlemesini, hedefler koymasini ve bu
hedeflere ulasmak icin gerekli kaynaklari saglamasini
gerektirir. Yonetim, sistemin etkinligini periyodik olarak
gbzden gecirmeli ve surekli iyilestirme icin gerekli
adimlari atmahdir.

Faydali Baglantilar
https://kutuphane.tarimorman.gov.tr/vufind/
Record/1172867
https:/megep.meb.gov.tr/?page=moduller
https://acikders.ankara.edu.tr/pluginfile.php/127480/
mod_resource/content/0/GDM403%20Personel%20
hijyeni.pdf
https:/www.ttb.org.tr/kollar/COVID19/haber_goster.
php?Guid=e952f63c-8ef7-11ea-9b7d-6d38d16eb233

Corrective Actions: Corrective actions to be taken in
situations where critical limits are exceeded are defined.
This includes the measures to be taken to address the
issue and ensure food safety.

Verification: Tests and audits are conducted to verify
the effectiveness of the HACCP system. This step
demonstrates that the system is reliable and that
dangers are effectively managed.

Another international auditing system is ISO 22000:2005
Food Safety Management System. ISO 22000:2005 is
an internationally recognized standard for food safety
management. This standard is designed to ensure safe
food production and supply at every stage of the food
chain. ISO 22000 is a management system that helps
businesses effectively manage food safety risks and
aims to raise global food safety standards.

ISO 22000:2005 essentially includes the following
elements:

Food Safety Management System: *ISO 22000 enables
organizations to manage all activities related to food
safety with a systematic approach. This system helps
organizations to create their policies, objectives, and
processes, and to continuously improve them.

Hazard Analysis and Critical Control Points (HACCP):
ISO 22000 is based on HACCP principles and requires
the implementation of these principles. This ensures the
identification, assessment, and control of potential food
safety hazards.

Prerequisite Programs (PRPs): ISO 22000 defines the
essential conditions and activities necessary to ensure
food safety (for example, hygiene practices, equipment
cleaning, personnel training). PRPs are supportive
elements of the HACCP plan and are necessary to
ensure a safe production environment.

Monitoring and Measurement: |SO 22000 establishes
procedures for monitoring and measuring the
effectiveness of food safety processes. This is
necessary for monitoring critical control points (CCPs),
implementing corrective actions, and continuously
improving processes.

Internal and External Communication: Communication
is important for the effective management of food safety
risks. ISO 22000 enables organizations to establish
effective communication with both internal and external
stakeholders. This requirement involves ensuring the flow
of information among suppliers, customers, regulatory
authorities, and employees.

Documentation and Record Keeping: SO 22000
requires the documentation and recording of all
processes, procedures, and outcomes. This supports the
traceability of processes and continuous improvement
efforts.

Management Responsibility: It requires top management
to establish the food safety policy, set objectives, and
provide the necessary resources to achieve these
objectives. Management should periodically review the
effectiveness of the system and take the necessary
steps for continuous improvement.

Useful Links
https://kutuphane.tarimorman.gov.tr/vufind/
Record/1172867
https.//megep.meb.gov.tr/?page=moduller
https://acikders.ankara.edu.tr/pluginfile.php/127480/
mod_resource/content/0/GDM403%20Personel%20
hijyeni.pdf
https://www.ttb.org.tr/kollar/COVID19/haber_goster.
php?Guid=e952f63c-8ef7-11ea-9b7d-6d38d16eb233
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3.3.4 GDO EGITIMi

Egitimin Suresi

120 saat

Egitimin Amaci

Egitim ile kursiyerlerin, genetigi degistirilmis
organizmalarin tarihcesi ve tanimi, GDO’larin gelisimi
ve elde edilme ydntemleri, yerel bitki gen kaynaklari,
biyocesitlilik, GDO’larin dinya ¢apinda kullanimi, kullanim
nedenleri, kullanim sikhdi, siniflandiriimasi, potansiyel
riskleri, degerlendiriimesi, mevzuat uygulamalari,
GDO’lar hakkinda bilgi sahibi olmalari amaclanmaktadir.
Ayni zamanda bitkisel Uretim asamalari, dinyada ve
Turkiye’de GDO’lar icin gelistirilen politikalar, ticarette
ulusal ve uluslararasi duzenlemeler, prosedurler, yasal
dizenlemeler, ulusal-uluslararasi gida guvenligi ve
biyoguvenlik ile ilgili icerige sahip bir egitim olmasi
hedeflenmektedir.

Egitimin Basliklari

1- Gen, Genetik, Organizma tanimi yapildi ve genetigin
tarihcesi

2- Genetigi degistiriimis organizmalar (GDO) ve tarihcesi
3- Genetigi degistiriimis organizmalarin nicin yapildigi ve
ornekleri

4- Dlnyada ve Turkiye’de Genetigi Degistirilmis

5- Organizmalara iliskin mevzuat karsilastiriimasi

6- GDO’lu Urlnlerin yapim ve tespit yontemleri

7- GDO’larin c¢evre, saglk, biyocesitlilik, etik, gida
guvenligi, sosyo-ekonomik ve diger zararlari

8- GDO’larin  tarimsal verimlilik, dayanikhlik, gida
guvenligi, ilag, iklim degisikligi ile bas etme ve cevresel
etkiler gibi faydalari

9- GDO’lu Urunlerle ilgili endiseler

10- Biyoguvenligin tanimi, biyoguUvenlik asamalari ve
biyoguvenlikte yapiimasi gerekenler

11- Uluslararasi biyoguvenlik mekanizmalari ve GDO’larla
ilgili biyoguvenlik standartlar

12-Dinyada GDO’larla ilgili mevzuat, dunyadaki
biyoguvenlik yasalarinda yer alan Ulkelerden &rnekler
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3.3.4 GMO TRAINING

Duration of Training

120 hours

Purpose of Training

The training aims to equip participants with knowledge
about the history and definition of genetically modified
organisms (GMOs), the development and methods
of obtaining GMOs, local plant genetic resources,
biodiversity, the global use of GMOs, reasons for their
use, frequency of use, classification, potential risks,
assessment, and regulatory practices related to GMOs.
At the same time, the aim is to have a training program
that includes the stages of plant production, policies
developed for GMOs in the world and Turkey, national
and international regulations in trade, procedures,
legal regulations, and content related to national and
international food safety and biosafety.

Training Topics

1-Gene, Genetics, Organism definition and history of
genetics

2-Genetically modified organisms (GMOs) and their
history

3-Why genetically modified organisms are made and
examples

4-Comparison of legislation on Genetically Modified
Organisms in the world and in Turkey

5-Methods of production and detection of GMO products
6-Environmental, health, biodiversity, ethical, food safety,
socio-economic and other hazards of GMOs

7-The benefits of GMOs such as agricultural productivity,
resilience, food safety, medicine, coping with climate
change and environmental impacts

8-Concerns about GMO crops

9-Definition of biosafety, biosafety stages and what to
do in biosafety

10-International biosafety mechanisms and biosafety
11-standards for GMOs

12-Legislation on GMOs in the world, examples from
countries in the world biosafety laws




Genetigi Degistiriimis  Organizmalar (GDO) uzerine
verilen bu egitim, katilimcillara modern tarm ve
biyoteknoloji alaninda karsilasilan en énemli konulardan
biri olan GDO’larin temel prensipleri ve bu alandaki
glncel gelismeler hakkinda bilgi sahibi olmalari
saglamistir. Egitimde, genetik biliminin temelleri ve
tarihncesiyle baslanarak, GDO’larin ne oldugu, nasil ve
nicin gelistirildigi, dlinyada ve Turkiye’de GDO’lara
iliskin mevzuatlarin karsilastiriimasi gibi kritik konular
ele alindi. Bu kapsamda, GDO’larin hem potansiyel
faydalari hem de cevresel, saglik ve sosyo-ekonomik
acllardan tasidigi riskler detayli bir sekilde incelenmistir.
Ayrica biyoguvenlik kavrami ve bu alandaki uluslararasi
standartlar Uzerinde durularak, GDO’larin  glvenli
kullanimina dair énemli bilgiler verildi.

Egitimde Ozellikle vurgulanan noktalardan biri, GDO’lu
Urlnlerin pazara erisim surecleri ve bu surecte dikkat
edilmesi gereken adimlar olmustur. GDO’larin tarimsal
verimlilik, dayanikllik ve gida gUvenligi gibi alanlarda
sundugu faydalar, bu UrlUnlerin pazarda rekabetci bir
konuma gelmelerine olanak tanirken, ayni zamanda
bu Urlnlerle ilgili mevcut endiseler ve biyoglvenlik
gereksinimleri de géz énunde bulundurulmasi gereken
onemli faktorler olarak 06ne c¢iktl. Egitimin amaci,
katilimcilarin GDO’larla ilgili gincel bilgiler edinmelerini
saglamakla kalmayip, bu bilgileri pazara erisim stratejileri
gelistirme ve uygulamada nasil kullanabileceklerini
gostermektir.

GDO'’lar, ©Ozellikle tarmsal Uretimde verimlilik ve
dayanikhihgdr artirmak icin gelistirilen organizmalar olarak
bilinir. Bu organizmalar, genetik muhendislik teknikleri
kullanilarak belirli  6zelliklerin artirimasi veya yeni
ozellikler kazandirilmasi amaciyla modifiye edilmektedir.
Egitimde bu slreclerin nasil isledigi, hangi yontemlerle
GDO’larin tespit edilebildigi ve bu yontemlerin dogrulugu
Uzerinde duruldu. GDO’lu Urlnlerin yapim asamalarinda
kullanilan biyoteknolojik yéntemler hakkinda bilgi verildi
ve bu UrUnlerin pazarda naslil tanitilabilecedi konusunda
6nemli ipuglari sunuldu.

Dlnyada ve Turkiye’de GDO’lara iliskin mevzuatlar
karsilastirildiginda, GDO’larin pazara erisiminde yasal
duzenlemelerin kritik bir rol oynadigi géruldl. Her
Ulkenin kendi biyoguvenlik standartlarina sahip olmasi
ve bu standartlarin uluslararasi mekanizmalarla uyumlu
hale getiriimesi, GDO’lu urlnlerin kuresel pazarda yer
bulabilmesi icin zorunlu hale gelmistir. Bu egitimde,
GDO’lara iliskin ulusal ve uluslararasi mevzuatlar
hakkinda katilimcilara genis bilgi sunuldu. Ozellikle
Turkiye'nin  biyoglvenlik yasalari ve bu yasalarin
uluslararasi biyoguvenlik protokolleri ile nasil entegre
oldugu Uzerinde duruldu. Bdylece pazara erisim
stratejilerini olustururken bu mevzuatlara uygun hareket
etmenin dnemi kavranmis oldu.

GDO’larin pazara erisiminde dikkat edilmesi gereken
onemli noktalar arasinda, tuketici glveninin saglanmasi
ve GDO’lu Urlnlerin etik boyutlari yer aldi. GDO’lar, bazi
cevrelerce tarimsal verimliligi artirici bir yenilik olarak
goruliurken, diger cevreler tarafindan potansiyel saglik
riskleri ve cevresel etkileri nedeniyle elestiriimektedir.
Bu nedenle, GDO’lu Urlnlerin pazarlanmasinda tuketici
bilgilendirmesi ve seffaflik blylk 6nem tasir. Egitimde,
bu konulara 6zel bir &nem verilerek, katihmcilara GDO’lu
Urtnlerin etik, ¢cevresel ve saglk ag¢isindan nasil daha
glUvenilir hale getirilebilecedgi konusunda stratejiler
sunuldu.

This training on Genetically Modified Organisms (GMOs)
provided participants with information on the basic principles
of GMOs, one of the most important issues in modern
agriculture and biotechnology, and current developments
in this field. Starting with the basics and history of genetic
science, the training covered critical issues such as what
GMOs are, how and why they were developed, and a
comparison of the legislation on GMOs in the world and in
Turkey. In this context, both the potential benefits and the
environmental, health and socio-economic risks of GMOs
were examined in detail. In addition, the concept of biosafety
and international standards in this field were emphasized
and important information on the safe use of GMOs was
provided.

One of the points particularly emphasized in the training
was the process of market access of GMO products and
the steps to be considered in this process. While the benefits
that GMOs offer in areas such as agricultural productivity,
resilience and food safety allow these products to gain
a competitive position in the market, existing concerns
and biosafety requirements are also important factors
to consider. The aim of the training is not only to provide
participants with up-to-date information on GMOs, but also
to show how they can use this knowledge to develop and
implement market access strategies.

GMOs are known as organisms developed to increase
productivity and resilience, especially in agricultural
production. These organisms are modified using genetic
engineering techniques to increase certain traits or introduce
new traits. The training focused on how these processes
work, the methods by which GMOs can be detected and the
accuracy of these methods. Information was given about
the biotechnological methods used in the production of GMO
products and important tips were provided on how these
products can be introduced in the market.

A comparison of the legislation on GMOs in the world and
in Turkey showed that legal regulations play a critical role
in the market access of GMOs. It has become imperative for
each country to have its own biosafety standards and to
harmonize these standards with international mechanisms in
order for GMO products to find a place in the global market.
In this training, participants were provided with extensive
information on national and international legislation on
GMOs. In particular, Turkey’s biosafety laws and how these
laws are integrated with international biosafety protocols
were emphasized. Thus, the importance of acting in
accordance with these legislations while formulating market
access strategies was understood.

Among the key considerations in the market access of GMOs
were ensuring consumer confidence and the ethical aspects
of GM crops. While GMOs are seen by some as an innovation
to increase agricultural productivity, they are criticized by
others for their potential health risks and environmental
impacts. For this reason, consumer information and
transparency in the marketing of GMO products are of
utmost importance. The training paid special attention to
these issues and provided participants with strategies on
how to make GMO products more ethically, environmentally
and health-safe.
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Pazara erisim sUrecinde dikkat edilmesi gereken bir diger
6nemli konu da GDO’larin etik ve cevresel boyutlaridir.
GDO’lu Urlnlerin pazarlanmasinda, tlketicilerin bu Urtnlere
karsi duydugu endiselerin giderilmesi ve bu UrUnlerin
cevresel etkilerinin  minimize edilmesi gerekmektedir.
Egitimde, bu konuda vyapilabilecek iyilestirmeler ve
tlketici glveninin nasil kazanilabilecegdi Gzerinde duruldu.
Pazara erisim stratejilerinde etik ve ¢evresel sorumluluk
bilincinin  6nemi anlatildi. GDO’lu Urdnlerin  pazara
erisiminde karsilasilabilecek zorluklar ve bu zorluklarin
nasil asllabilecedi konularinda da bilgiler verildi. GDO’larin
pazara erisiminde karsilasilan en buyuk zorluklardan biri,
bu Urlnlere karsi toplumda var olan olumsuz algidir.
Egitimde, bu alginin nasil yonetilebilecedi, tuketiciye dogru
ve gulvenilir bilgi sunmanin 6énemi vurgulandi. GDO’lu
UrUnlerin pazarda kabul gérmesi icin seffaflik, gtvenilirlik
ve biyoglvenlik 6nlemlerinin titizlikle uygulanmasi
gerektigi anlatildi.

Egitimde verilen en 6nemli ve &zet bilgiler, katimcilarin
GDO’lu UrUnlerin pazara erisimi konusunda izlemeleri
gereken adimlari net bir sekilde anlamalarina yardimci
oldu. GDO’lu Urlnlerin  pazara erisiminde yasal
duzenlemeler, tiketici bilgilendirmesi, etik sorumluluk
ve biyoguvenlik &nlemleri gibi anahtar bilgilerin dogru
bir sekilde uygulanmasi, bu UrUnlerin pazarda basarili
olmasini  saglayacak temel unsurlardir. Bu egitim,
katihmcilarin GDO’lar hakkinda derinlemesine bilgi sahibi
olmalarini sagladi ve bu bilgileri pazara erisim stratejilerine
nasil entegre edebileceklerini gosterdi. Katilimcilar,
GDO’lu Urdnlerin hem potansiyel faydalarini hem de bu
UrUnlerle ilgili mevcut endiseleri anlayarak, bu alanda
bilincli ve stratejik adimlar atabilecek duruma geldiler.
Bu sayede, GDO’lu UrUnlerin pazarda basarili bir sekilde
konumlandirilmasi ve tlketicilerin bu Urlnlere glven
duymasi saglanmis olacaktir.

Faydali Baglantilar
https://www.britannica.com/science/genetically-
modified-organism
https://www.fda.gov/food/agricultural-biotechnology/
gmo-crops-animal-food-and-beyond
https://education.nationalgeographic.org/resource/
genetically-modified-organisms/
https:/www.ankaratb.org.tr/lib_upload/72_GDO%20
nedir_09_11_2009.pdf
https:/www.afad.gov.tr/kurumlar/afad.gov.tr/3913/xfiles/
gdo-son.pdf
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Another important issue to be considered in the market
access process is the ethical and environmental aspects
of GMOs. In the marketing of GMO products, consumers’
concerns about these products need to be addressed
and the environmental impact of these products should
be minimized. The training focused on the improvements
that can be made in this regard and how to gain consumer
confidence. The importance of ethical and environmental
responsibility in market access strategies was explained.
Information was also given on the difficulties that may
be encountered in the market access of GMO products
and how these difficulties can be overcome. One of the
biggest challenges in market access for GMOs is the
negative public perception of these products.

The training emphasized how to manage this perception
and the importance of providing accurate and reliable
information to consumers. It was explained that
transparency, reliability and biosafety measures must be
meticulously implemented in order for GMO products to
be accepted in the market.

The most important and summarized information
provided in the training helped the participants to
clearly understand the steps they need to follow
regarding market access for GMO products. The correct
application of key information such as legal regulations,
consumer information, ethical responsibility —and
biosafety measures are the key elements that will ensure
the success of GMO products in the market. This training
provided participants with an in-depth knowledge of
GMOs and showed them how to integrate this knowledge
into their market access strategies. By understanding
both the potential benefits of GMO crops and the current
concerns about them, participants were able to take
informed and strategic steps in this area. This will ensure
that GM crops are successfully positioned in the market
and that consumers have confidence in them.

Useful Links
https://www.britannica.com/science/genetically-
modified-organism
https://www.fda.gov/food/agricultural-biotechnology/
gmo-crops-animal-food-and-beyond
https://education.nationalgeographic.org/resource/
genetically-modified-organisms/
https.//www.ankaratb.org.tr/lib_upload/72_GD0O%20
nedir_09_11_2009.pdf
https://www.afad.gov.tr/kurumlar/afad.gov.tr/3913/
xfiles/gdo-son.pdf




3.3.5 KIRLETICILER EGITIMi

Egitimin Siiresi

120 saat

Egitimin Amaci

Kirleticilerin  tarihcesi, kirleticilerin  &lcimu, dinya
ve Turkiye olgceginde Kirleticilere yonelik gelistirilen
politikalar, ticarette ulusal ve uluslararasi dizenlemeler,
proseddurler, yasal duzenlemeler, ulusal-uluslararasi
gida glvenligi ve biyoguvenlik ile ilgili bir egitim olmasi
amaclanmaktadir.

Egitimin Basliklari

1-Kirleticilerin Tanimi ve Cesitleri

2-Kirleticilerin Genel Ozellikleri

3- Kalici Organik Kirleticiler S&zIugu

4- Kalici Organik Kirleticiler

5- Kalici Organik Kirleticilerin Ozellikleri

6- Kalici Organik Kirleticilerin Gida ve Saglik Alanina
Etkileri

7- Pestisitler ve Genel Ozellikleri

8- Pestisitlerin Gida ve Saglik Alanindaki Etkileri

9- Kirleticilere Yonelik Ulusal ve Uluslararasi S6zlesmeler
10- Turkiye’de KOK Politikasi

Kirleticiler egitimi, 6zellikle ¢cevreye zararli maddelerin
kullanimi, tasinmasi ve bertarafi konusunda egitim
verilmesi anlamina gelir. Bu tur egitimlerin pazara
erisimde katkilarinibasta sirketlerin yerel ve uluslararasi
cevre mevzuatina uymasini saglar. Yasal uyumluluk,
pazara erisim icin bir zorunluluktur. Egitimli personel,
sirketlerin bu vyasalara uygun hareket etmesine
yardimci olur ve cezai yaptinmlardan kaciniimasina
olanak tanir. Kirleticilerin yanlis y&netimi, cevresel
temizlik, cezalar ve hukuki sorunlar gibi maliyetleri
artirabilir. Egitim, bu tur maliyetlerin dnlenmesine
yardimci olur, bu da uzun vadede pazara erisim
maliyetlerinin dusurdlmesine katkida bulunur. Egitimin
bir parcasi olarak surdurdlebilirlik uygulamalarinin
benimsenmesi, sirketlerin ¢evreye daha az zarar
veren Urln ve hizmetler sunmasina olanak tanir. Bu
da sirketlerin daha genis ve duyarli bir pazara erisimini
kolaylastirir.

3.3.5 CONTAMINANTS
TRAINING

Duration of Training

120 hours

Purpose of Training

It is aimed to be a training on the history of pollutants,
measurement of pollutants, policies developed for
pollutants in the world and Turkey, national and
international regulations in trade, procedures, legal
regulations, national-international food safety and
biosafety.

Training Topics

1-Definition and Types of Pollutants

2- General Characteristics of Pollutants

3- Glossary of Persistent Organic Pollutants

4- Persistent Organic Pollutants

5- Characteristics of Persistent Organic Pollutants

6- Effects of Persistent Organic Pollutants on Food and
Health

7- Pesticides and General Properties

8- Effects of Pesticides on Food and Health

9- National and International Conventions on Pollutants
10- +POPs Policy in Turkey

Pollutants training refers to training in the use,
transportation and disposal of substances that
are particularly harmful to the environment. The
contribution of such training to market access is
primarily to ensure that companies comply with local
and international environmental legislation. Legal
compliance is a must for market access. Trained
personnel help companies to comply with these laws
and avoid criminal sanctions. Mismanagement of
pollutants can increase costs such as environmental
cleanup, fines and legal issues. Training helps to
avoid such costs, which contributes to lower market
access costs in the long term. Adopting sustainability
practices as part of training allows companies to offer
products and services that are less damaging to the
environment. This facilitates companies’ access to a
wider and more responsive market.
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Kirleticiler ders icerigi &zetlenecek olursa Kkirleticiler,
cevreye zarar veren ve insan sagligini tehlikeye atan
maddelerdir. En yaygin kirletici turleri sunlardir: hava
kirliligi, su kirliligi, toprak kirliligi, gurultu kirliligi ve 1sik
kirliligi seklindedir.

Su kirliligi; atik su, kimyasallar ve glbreler gibi
kirleticilerin su kaynaklarina girmesiyle meydana gelir.
Konutlar, endustri kuruluslari, termik santraller, gubreler,
kimyasal mucadele ilac¢lar (pestisitler), sanayi atik sulari
su kirliligini meydana getiren baslica kaynaklardir. Su
kirliligi ishal, kolera ve tifo gibi hastaliklara neden olabilir.
Toprak kirliligi ise kimyasallar, gubreler ve atiklar gibi
kirleticilerin topraga girmesiyle meydana gelir. Ozellikle
agir metaller; sanayi atiklari, madencilik faaliyetleri ve
tarimda kullanilan bazi kimyasallar topraga agir metaller
(kursun, civa, kadmiyum) bulastirabilir. Bu metaller,
bitkiler tarafindan emilebilir ve besin zincirine girerek
insanlara kadar ulasabilir. Pestisitler; asirn pestisit ve
gubre kullanimi, topradin kimyasal yapisini bozabilir
ve bu kimyasallar bitkilere gecerek gida maddelerinde
kalinti birakabilir. Topraktan bitkilere gecen Kirletici
maddeler, besin zinciri yoluyla insana kadar ulasir.
Kirleticiler — egitimi  kapsaminda bazi  kelimelerin
kisaltmalarinin bilinmesi tum yénetmelik, yasal mevzuat
ve egitim iceriginin anlasilabilmesi i¢cin gereklidir. Cevre,
Sehircilik ve iklim Degisikligi Bakanhginin resmi sitesindeki
en sik kullanilan bazi kisaltmalar asagida verilmistir.

SSTK: Stockholm Sozlesmesi Taraflar Konferansi
AK: Avrupa Komisyonu

AB: Avrupa Birligi

GEF: KUresel Cevre Fonu

NATO: Kuzey Atlantik Antlasmasi Orgit

STK: Sivil Toplum Kurulusu

UUP: Ulusal Uygulama Plani

EiK®: Ekonomik isbirligi ve Kalkinma Orguti

OP: Operasyonel Program

PEN: KOKlari1 Bertaraf Etme Adi

KOKIlar: Kalici Organik Kirleticiler

SK: KOKlarla ilgili Stockholm Sézlesmesi

BM: Birlesmis Milletler

BMKP: Birlesmis Milletler Kalkinma Programi
BMCP: Birlesmis Milletler Cevre Programi
BMSKT: Birlesmis Milletler Sinai Kalkinma Teskilati
DS&: Dinya Saglik Orgiti

KALICI ORGANIK KIiRLETICILER

Kalici organik Kkirleticiler (KOK), dogada uzun slre
bozulmadan kalabilen, uzun mesafeler boyunca tasinan,
yag dokuda birikme 06zelligi olan ve ayni zamanda
cevre ve insan sagligi uzerinde yuksek risk taslyan
kimyasallardir. Sahip olduklari kimyasal 06zellikleri
sonucu, sadece uretildikleri yerde dedil, hi¢ Uretilmeyen
ve hatta kullanilmayan yerlerde dahi izine rastlanan bu
kimyasallar dinya genelinde sadece ulusal degil kuresel
anlamda tehlike arz eden maddeler olarak bilinmektedir.
KOK:’lar, geleneksel olarak Uretilmis pestisitler, sanayi
kimyasallari ve enduUstriyel aktiviteler sonucuistenmeden
(kasitsiz) ortaya c¢lkan tehlikeli kimyasallardir. 12 adet
mevcut ve 11 adet yeniolan 23 adet Kalici Organik Kirletici
Ozellikleri ve kullanim yerleri dikkate alinarak 3 ayri grup
altinda toplanabilir. Bunlar; bitki koruma UrUnleri, sanayi
kimyasallari ve kasitsiz Uretimden kaynaklanan kalici
organik kirleticilerdir. Cevre, Sehircilik ve iklim Degisikligi
Bakanliginin resmi sitesinde organik kirleticiler asagidaki
gibi siniflandiriimistir.
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Pollutants To summarize the course content, pollutants are
substances that damage the environment and endanger
human health. The most common types of pollutants are:
air pollution, water pollution, soil pollution, noise pollution
and light pollution.

Water pollution occurs when pollutants such as waste
water, chemicals and fertilizers enter water resources.
Houses, industrial establishments, thermal power plants,
fertilizers, chemical pesticides, industrial wastewater are the
main sources of water pollution. Water pollution can cause
diseases such as diarrhea, cholera and typhoid.

Soil pollution occurs when pollutants such as chemicals,
fertilizers and wastes enter the soil. In particular heavy
metals; industrial wastes, mining activities and some
chemicals used in agriculture can contaminate soil with
heavy metals (lead, mercury, cadmium). These metals
can be absorbed by plants and enter the food chain and
reach humans. Pesticides; excessive use of pesticides and
fertilizers can disrupt the chemical structure of the soil and
these chemicals can pass into plants and leave residues in
foodstuffs. Contaminants that pass from soil to plants reach
humans through the food chain

Knowing the abbreviations of some words within the
scope of pollutants training is necessary to understand all
regulations, legal legislation and training content. Some
of the most frequently used abbreviations on the official
website of the Ministry of Environment, Urbanization and
Climate Change are given below.

SSTK: Conference of the Parties to the Stockholm Conven-
tion

AK: European Commission

AB: European Union

GEF: Global Environment Facility

NATO: North Atlantic Treaty Organization

STK: Civil Society Organization

UUP: National Implementation Plan

Eik®: Organization for Economic Cooperation and Deve-
lopment

OP: Operational Program

PEN: POPs Disposal Network

KOKIar: Persistent Organic Pollutants

SK: Stockholm Convention on POPs

BM: United Nations

BMKP: United Nations Development Program

BMCP: United Nations Environment Program

BMSKT: United Nations Industrial Development Organiza-
tion

DSO: World Health Organization

PERSISTENT ORGANIC POLLUTANTS

Persistent organic pollutants (POPs) are chemicals that
can remain intact in nature for a long time, are transported
over long distances, have the ability to accumulate in
adipose tissue and at the same time pose a high risk to the
environment and human health. As a result of their chemical
properties, these chemicals, which are traced not only where
they are produced but also where they are not produced
or even where they are not used, are known worldwide as
substances that pose a danger not only nationally but also
globally.

POPs are hazardous chemicals that are unintentionally
(unintentionally) produced as a result of conventionally
produced pesticides, industrial chemicals and industrial
activities. 23 Persistent Organic Pollutants (12 existing and
11 new ones) can be categorized under 3 different groups
considering their properties and places of use. These
are plant protection products, industrial chemicals and
persistent organic pollutants resulting from unintentional
production. On the official website of the Ministry of
Environment, Urbanization and Climate Change, organic
pollutants are classified as follows.




Kalici  organik kirleticiler (KOK), tarim  Urdnlerini
kirleterek ve insan saglidi icin riskler olusturarak gida
sahasini 6nemli olclde etkiler. Bu kimyasallar, gida
zincirleri boyunca biyolojik olarak birikme ve biyolojik
olarak buyume yetenekleri ile karakterize edilir ve
insanlar da dahil olmak Uzere organizmalarda artan
konsantrasyonlara yol acar. Topraktaki KOK’larin varlig,
mikrobiyal topluluklari bozdugu ve toprak yapisini
bozdugu icin mahsul fizyolojisini, biyokimyasini ve genel
verimliligi olumsuz etkileyebilir. Dahasi, bu kirleticiler
Uretim, paketleme veya nakliye sirasinda meydana
gelebilen gida Urlnlerini kirlettiginde gida guvenligi
tehlikeye girer.

Saglk Uzerine bircok olumsuz etkisinin  oldugu
bilinmektedir. KOK’lar, kansere yol actigi bilinen
bircok kimyasal icerir. Sinir sistemine zarar verebilir ve
hafiza kaybi, titreme, fel¢ ve hatta &6lum gibi sorunlara
yol acabilir. KOK’lar Ureme sistemini etkileyebilir ve
dogurganligr azaltabilir, dogum kusurlarina ve dusuk
yapma riskini artirabilir. Fetls ve bebeklerin gelismesini
etkileyebilir ve zihinsel engellilik, gecikmis gelisim ve
ogrenme guclugu gibi problemlere yol acabilir. KOK’lar
diyabet, kalp hastalidi, tiroid hastaligi ve obezite gibi
diger saglik problemlerine de yol acabilir.

Pestisitler; zararli organizmalari engellemek, kontrol
altina almak ya da zararlarini azaltmak icin kullanilan
madde ya da maddelerden olusan karisimlardir. Pestisit,
kimyasal bir madde, viris ya da bakteri gibi biyolojik
bir ajan, antimikrobik, dezenfektan ya da herhangi bir
arac olabilir. Ancak, pestisitlerin gida ve saglik Gzerinde
de bir¢cok olumsuz etkisi olabilir. Pestisitler, gidalarda
kalintilar birakabilir, su ve toprak kirliligine yol acabilir.
Bu kirlilik, gidalara bulasabilir ve gida zehirlenmesine
neden olabilir. Pestisitler, arilar ve diger faydali bdécekler
gibi polinatorleri dldurebilir. Bu durum, tarimsal tretimi
ve biyolojik cesitliligi olumsuz etkileyebilir. Ayrica
pestisitlerin yanlis kullanimi veya kazayla yutulmasi,
akut zehirlenmelere vyol acabilir. Bu zehirlenmeler
kusma, ishal, bas dénmesi ve hatta dlum gibi ciddi saglik
problemlerine neden olabilir. Bazi insanlar, pestisitlere
karsl alerjik reaksiyon gdsterebilir. Bu reaksiyonlar, ciltte
dokuntl, kasintl, nefes darligi ve hatta anafilaksi gibi
ciddi saglik problemlerine neden olabilir.

KOK’larin Uretimini, kullanimini ve salinimini kontrol
altina almak icin uluslararasi alanda cesitli sézlesmeler
imzalanmistir. Bu sozlesmeler, ¢evre ve insan sagligini
korumak, uluslararasi is birligini tesvik etmek, bilgi ve
teknoloji paylasimini tesvik etmek ve halkin katilimini
tesvik etmek gibi énemli bir rol oynamaktadir. Bu
sozlesmelerden en &nemlisi Stockholm Soézlesmesi:
2004 yilinda yururluge giren Stockholm Sézlesmesi,
belirlen KOK’larin Uretimini ve kullanimini yasaklamak
veya kisitlamak icin tasarlanmistir. Sézlesme ayrica,
KOK’larin salinimini azaltmak ve KOK’larla kirlenmis
alanlari temizlemek icin de O6nlemler icermektedir.
Tarkiye de 2009 yilinda Stockholm Sézlesmesi'ne taraf
olmustur.

Faydali Baglantilar
1-https://kutuphane.tarimorman.gov.tr/vufind/
Record/1172867

2- https:/megep.meb.gov.tr/?page=moduller

3- https://acikders.ankara.edu.tr/pluginfile.php/127480/
mod_resource/content/0/GDM403%20Personel%20
hijyeni.pdf

4- https:/www.ttb.org.tr/kollar/COVID19/haber_goster.
php?Guid=e952f63c-8ef7-11ea-9b7d-6d38d16eb233

Persistent organic pollutants (POPs) significantly affect
the food supply by contaminating agricultural products
and posing risks to human health. These chemicals are
characterized by their ability to bioaccumulate and
bioaccumulate along food chains, leading to increased
concentrations in organisms, including humans. The
presence of POPs in soil can negatively affect crop
physiology, biochemistry and overall productivity as they
disrupt microbial communities and degrade soil structure.
Moreover, food safety is compromised when these
contaminants contaminate food products, which can
occur during production, packaging or transportation.

They are known to have many negative effects on
health. POPs contain many chemicals known to cause
cancer. They can damage the nervous system and lead
to problems such as memory loss, tremors, paralysis and
even death. POPs can affect the reproductive system
and can reduce fertility, cause birth defects and increase
the risk of miscarriage. They can affect the development
of fetuses and babies and lead to problems such as
intellectual disability, delayed development and learning
difficulties. POPs can also cause other health problems
such as diabetes, heart disease, thyroid disease and
obesity.

Pesticides are substances or mixtures of substances
used to prevent, control or reduce the harm of harmful
organisms. A pesticide can be a chemical substance,
a biological agent such as a virus or bacteria, an
antimicrobial, disinfectant or any other agent. However,
pesticides can also have many negative impacts on food
and health. Pesticides can leave residues in food and
cause water and soil contamination. This contamination
can get into food and cause food poisoning. Pesticides
can kill pollinators such as bees and other beneficial
insects. This can negatively affect agricultural production
and biodiversity. In addition, misuse or accidental
ingestion of pesticides can lead to acute poisoning.
These poisonings can cause serious health problems
such as vomiting, diarrhea, dizziness and even death.
Some people may have allergic reactions to pesticides.
These reactions can cause serious health problems such
as skin rashes, itching, shortness of breath and even
anaphylaxis.

Several international conventions have been signed to
control the production, use and release of POPs. These
conventions play an important role in protecting the
environment and human health, promoting international
cooperation, encouraging the sharing of information
and technology, and promoting public participation. The
most important of these conventions is the Stockholm
Convention: Entered into force in 2004, the Stockholm
Convention is designed to ban or restrict the production
and use of designated POPs. It also includes measures
to reduce the release of POPs and to clean up POPs-
contaminated sites. Turkey became a party to the
Stockholm Convention in 2009.

Useful Links
1-https:.//kutuphane.tarimorman.gov.tr/vufind/
Record/1172867

2- https:;//megep.meb.gov.tr/?page=moduller

3- https./acikders.ankara.edu.tr/pluginfile.php/127480/
mod_resource/content/0/GDM403%20Personel%20
hijyeni.pdf

4- https./www.ttb.org.tr/kollar/COVID19/haber_goster.
php?Guid=e952f63c-8ef/-1lea-9b7d-6d38d16eb233
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3.3.6 ETIKETLEME EGIiTiMi

Egitimin Siiresi

120 saat

Egitimin Amaci

Gida Etiketleme, Sunum, Tanitim ve Reklam, Gorinim,
Ambalajlama, Kullanilan Goérseller, Olumlu ve Olumsuz
ifadeler, Etiketlemede ulusal-uluslararasi mevzuat ve
dizenlemeler, ilgili Resmi Kurumlarin Yonetmelikleri, Tirk
gida kodeksi ydnetmeligine uygun gida maddelerinin
genel etiketleme kurallari, Zorunlu Beyan Esaslari,
Faaliyet Alanlarina Gére Sorumluluklar, Zorunlu beyan
bilgileri ve ek zorunlu bilgileriiceren Etiketleme kurallarina
iliskin bilgileri kapsayacaktir.,

Egitimin Basliklan

1- Etiket ve Etiketleme Nedir?

2- Etiketin Fonksiyonlari ve Bilin¢li Gida Tuketimi

3- Turkiye’de ve Avrupa Birliginde Gida Etiketleme
Mevzuati

4- Etiket Cesitleri ve Materyalleri Nelerdir?

5- Gida Ambalaji Baskisinda Dikkat Edilecek Hususlar

6- Etiketleme ile ilgiliBilgilendirmeye Kurallar

7- Gida Hakkinda lliskin Genel Gereklilikler ve Gida
isletmecilerinin Sorumluluklari

8- Gida Maddelerinin Etiketinde Bulundurulmasi Zorunlu
Tanimlar

9- Zorunlu Etiket Bilgileri ve istege Bagl Bilgilendirme
10- Organik Urlnlerin ve GDO Iceren Gidalarin
Etiketlenmesi

11- Etikette “Isinlanmis Gida ve Dogal” ifadelerinin
Kullaniimasi

12- En Cok Goérllen Gida Etiketleme Hatalari

13- Cografi Isaretler

14- Gida Etiketleme ve Tuketicileri Bilgilendirme Kilavuzu
incelenmesi

15- Ambalajlarda Kullanilan Logo ve Semboller

NEET ler Pazara Erisiyor Projesi kapsaminda
gerceklestirilen etiketleme egditimi, genclerin isglcu
piyasasina hazirlanmasini ve is dinyasinda rekabet
edebilirliklerini artirmayi hedeflemistir. Etiketleme, gida
sektérinde buyUk bir 6neme sahip olup, Urdnlerin
tUketiciye dogru ve guvenilir bir sekilde sunulmasini
saglar. Bu baglamda, egitimin icerigi hem teorik bilgileri
hem de pratik uygulamalari kapsayarak kursiyerlerin is
dinyasina yonelik donanimlarini artirmistir.
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3.3.6 LABELING TRAINING

Duration of Training
120 hours

Purpose of Training

Food Labeling, Presentation, Promotion and Advertising,
Appearance, Packaging, Visuals Used, Positive and
Negative Expressions, National-International Legislation
and Regulations on Labeling, Regulations of Relevant
Official Institutions, General labeling rules of foodstuffs
in accordance with the Turkish Food Codex Regulation,
Mandatory  Declaration  Principles,  Responsibilities
According to Fields of Activity, Mandatory declaration
information and additional mandatory information will
cover information on labeling rules,

Training Topics

1- What are Labels and Labeling?

2-Functions of Labeling and Conscious Food Consumption
3-Food Labeling Legislation in Turkey and the European
Union

4- What are the Types and Materials of Labels?

5- Food Packaging Printing Considerations

6- Rules Related to Labeling

7- General Requirements for Food Information and
Responsibilities of Food Operators

8- Mandatory Definitions on the Labels of Foodstuffs

9- Mandatory Label Information and Optional Information
10- Labeling of Organic Products and Foods Containing
GMOs

11- Use of the terms “Irradiated Food and Natural” on
the label

12- Most Common Food Labeling Errors

13- Geographical Indications

14- Food Labeling and Consumer Information Guide
Review

15- Logo and Symbols Used in Packaging

The labeling training under the NEETs Access to Market
Project aimed to prepare young people for the labor
market and increase their competitiveness in the business
world. Labeling is of great importance in the food sector,
ensuring that products are presented to the consumer
accurately and reliably. In this context, the content of the
training covered both theoretical knowledge and practical
applications to equip the trainees for the business world.




Pazara Erisimde izlenecek Adimlar

Uriin Analizi ve Hedef Pazarin Belirlenmesi: Egitimde
ilk olarak kursiyerlere, Urlnlerin hedef pazarlarini nasil
belirleyecekleri konusunda bilgi verilmistir. Hedef
pazar, urinun ozelliklerine, tuketici taleplerine ve yasal
gerekliliklere gore sekillenir. Bu slrecte, hedef pazarin
belirlenmesi, Urlnln etiketleme stratejisini de dogrudan
etkiler.

Yasal  Gerekliliklerin  incelenmesi:  Hedef pazar
belirlendikten sonra, bu pazara ait yasal gereklilikler
detayl bir sekilde incelenmelidir. TUrkiye ve Avrupa
Birligi'nde gecerli olan gida etiketleme mevzuatlari,
egitimin énemli bir parcasini olusturmustur. Bu yasal
gereklilikler, Grindn iceriginden ambalaj materyaline
kadar bir¢cok unsuru kapsar.

Etiket Tasarimi ve Bilgilendirme Stratejisi: Uriinin
etiketinin  tasarimi hem yasal gerekliliklere uyum
saglamali hem de tlketiciye dogru ve cekici bir sekilde
sunulmalidir. EQgitimde, etiketin tasarim asamasinda
dikkat edilmesi gereken hususlar Uzerinde durulmustur.
Bu kapsamda, zorunlu etiket bilgileri, istege bagl
bilgilendirme, codrafi isaretler ve organik urUnlerin
etiketlenmesi gibi konular detaylandiriimistir.

Ambalaj ve Etiket Materyallerinin Secimi: Egitimin bir
diger dnemli asamasi, ambalaj ve etiket materyallerinin
secilmesidir. Ambalajin  Grinu koruma islevi oldugu
kadar, tuketiciyi bilgilendirme ve pazarlama araci
olarak da buyuUk bir 6nemi vardir. Bu nedenle, materyal
seciminde UrUnun &zellikleri, pazar talepleri ve yasal
dizenlemeler dikkate alinmalidir.

Uretim Sireci ve Kalite Kontrol: Etiketleme sadece
tasarim ve materyal secimi ile sinirl kalmaz; ayni
zamanda Uretim sureci ve kalite kontrol asamalarini
da kapsar. Egitimde, Uretim sUrecinde etiketleme ile
ilgili dikkat edilmesi gereken hususlar ve bu sureclerin
denetimi Gzerinde durulmustur.

Pazara Sunum ve Mdusteri iliskileri: Etiketlemenin
tamamlanmasinin ardindan, Grdnin pazara sunulmasi ve
tuketicilerle olan etkilesimi kritik bir rol oynar. Egitimde,
pazara sunum stratejileri, masteri iliskileri ve tlketici
sikayetlerinin yénetimi gibi konular ele alinmistir.

Pazara Erisimde Onemli Noktalar/Anahtar Bilgiler
-Dogru Bilgilendirme: Etiketler, tUketicilere rln
hakkinda dogru bilgi saglama amaci tasir. Urlin icerigi,
besin degerleri, saklama kosullari ve Uretici bilgileri gibi
unsurlarin eksiksiz ve dogru bir sekilde sunulmasi buy Uk
onem tasir. Yanlis veya eksik bilgiler hem yasal sorunlara
yol acabilir hem de tuketici glivenini zedeleyebilir.
-Mevzuata Uyum: TUrkiye ve AB gibi pazarlarda, gida
etiketleme mevzuatlarina uyum, UrUnUn pazarda yer
bulabilmesi icin zorunludur. Etiketleme egitiminde,
bu mevzuatlara uyumun saglanmasi ve surekli olarak
glncellenen yasal gerekliliklerin takip edilmesi Gzerinde
durulmustur.

-Tliketici Guveni: Dogru bir etiketleme stratejisi,
tuketici glvenini artirir. TUketiciler, Uzerinde guUvenilir
bilgi bulunan ve mevzuata uygun Urdnleri tercih etme
egilimindedir. Bu nedenle, etiketlemede seffafllk ve
dogruluk, isletmelerin uzun vadeli basarisi icin kritik
oneme sahiptir.

-Pazar Uyumlulugu: Etiketler, hedef  pazarin
beklentilerine uygun olmalidir. Bu hem yasal gereklilikleri
hem de tiketici tercihlerini icerir. Ornegin, AB’ye
ihracat yapacak bir firmanin, AB standartlarina uygun
etiketleme yapmasi gereklidir.

Steps to Follow in Market Access

Product Analysis and Target Market Identification: In the
training, the trainees were first informed about how to
determine the target markets of the products. The target
market is shaped according to product characteristics,
consumer demands and legal requirements. In this
process, determining the target market directly affects
the labeling strategy of the product.

Analyzing Legal Requirements: Once the target market
has been identified, the legal requirements of this market
should be examined in detail. Food labeling regulations
in Turkey and the European Union have formed an
important part of the training. These legal requirements
cover many elements, from the content of the product to
the packaging material.

Label Design and Information Strategy: The design of the
product label must both comply with legal requirements
and be presented in an accurate and attractive way to
the consumer. The training focused on the issues to be
considered during the label design phase. In this context,
mandatory label information, optional information,
geographical indications and labeling of organic
products were detailed.

Selection of Packaging and Labeling Materials: Another
important stage of the training is the selection of
packaging and label materials. Packaging not only has
the function of protecting the product but also has a
great importance as a means of informing the consumer
and as a marketing tool. Therefore, the choice of
materials should take into account the characteristics of
the product, market demands and legal regulations.
Production Process and Quality Control: Labeling is
not only limited to design and material selection; it also
covers the production process and quality control stages.
The training focuses on labeling considerations in the
production process and the control of these processes.
Market Launch and Customer Relations: Following the
completion of labeling, the market launch of the product
and its interaction with consumers plays a critical role.
The training covered topics such as go-to-market
strategies, customer relations and management of
consumer complaints.

Key Points/Key Information for Market Access
-Correct Information: Labels aim to provide consumers
with accurate information about the product. It is of
great importance that elements such as product content,
nutritional values, storage conditions and manufacturer
information are presented completely and accurately.
Incorrect or incomplete information can lead to legal
problems and damage consumer confidence.
-Compliance with Legislation: In markets such as Turkey
and the EU, compliance with food labeling legislation is
mandatory for the product to find a place in the market.
The labeling training focused on ensuring compliance
with these regulations and following the constantly
updated legal requirements.

-Consumer Confidence: A correct labeling strategy
increases consumer confidence. Consumers tend
to prefer products with reliable information and in
compliance with legislation. Therefore, transparency and
accuracy in labeling are critical to the long-term success
of businesses.

-Market Compliance: Labels should match the
expectations of the target market. This includes both
legal requirements and consumer preferences. For
example, a company that will export to the EU needs to
label in accordance with EU standards.

www.neet2market.com ik




-Surdirilebilirlik: Egitimde, etiketleme ve ambalajlama
sureclerinde surdurUlebilirlik ilkelerine dikkat edilmesi
gerektigi  vurgulanmistir. Sdrdurdlebilir  ambalaj
materyalleri, ¢evre dostu Uretim surecleri ve geri
donusturdlebilir etiketler hem tuketici talebine uygun
hem de yasal gerekliliklere uyumlu olmahdir.

Etiketlemede En Onemli ve Ozet Bilgiler

Egitim, etiketleme slrecinin temel prensiplerine ve
mevzuata uyum konusuna odaklanmistir. Kursiyerler,
etiketleme sirecinin her asamasinda dikkat etmeleri
gereken kurallart 6grenmis, bu kurallarin hem yerel hem
de uluslararasi pazarlarda nasil uygulanacagi konusunda
bilgi sahibi olmuslardir.

-Etiket ve Etiketleme Kavramlari: Etiketleme, GrGndn
tuketiciye sundugu en 6nemli bilgi kanalidir. Bu yluzden,
etiketin islevleri ve dogru kullaniminin énemine dair
kapsamli bir bilgi verilmistir.

-Mevzuat ve Uyumluluk: Turkiye’'de ve Avrupa
Birligi'nde gecerli olan gida etiketleme mevzuatlari,
UrUnlerin pazara sunulmasi agisindan hayati dneme
sahiptir. Bu mevzuatlara uyum hem Urtn glvenligi hem
de tuketici memnuniyeti acisindan kritik bir gerekililiktir.
-Zorunlu ve istege Bagh Etiket Bilgileri: Uriin
etiketlerinde bulunmasi zorunlu bilgiler, yasal gereklilikler
dogrultusunda belirlenmistir. istege bagh bilgiler ise,
UrdnUn pazarlama stratejisini destekler nitelikte olmalidir.
-Pratik Uygulamalar: Egitim, sadece teorik bilgi ile sinirh
kalmamis, ayni zamanda pratik uygulamalara da yer
vermistir. Kursiyerler, 6grendikleri bilgileri is dinyasinda
nasil kullanacaklarini ve etiketleme sureclerini nasil
yoneteceklerini deneyimleme firsati bulmuslardir.
NEET’ler Pazara Erisiyor Projesi kapsaminda verilen
etiketleme egitimi, genclere pazara erisim konusunda
onemli bir avantaj saglamistir. Kursiyerler, etiketlemenin
sadece bir bilgi sunumu degil, ayni zamanda tuketici
glveni olusturma ve yasal uyumlulugu saglama sureci
oldugunu 6grenmislerdir. Bu egitim, genclerin isglcu
piyasasinda rekabet edebilirliklerini artirmis ve onlari is
dinyasina hazirlamada énemli bir rol oynamistir.

Faydali Baglantilar

Gida Etiketleme ve  Tuketicileri Bilgilendirme
Yonetmeligi: https://www.resmigazete.gov.tr/
eskiler/2017/01/20170126M1-6.htm

AB Tuketicilerin  Gida Hakkinda Bilgilendirilmesi
Yonetmeligi: https://eur-lex.europa.eu/legal-content/
en/ALL/?uri=CELEX%3A32011R1169

Tark Gida Kodeksi: https://www.tarimorman.gov.tr/
Konular/Gida-Ve-Yem-Hizmetleri/Gida-Hizmetleri/
Kodeks

Cografi isaretler Portali: https://ci.turkpatent.gov.tr/
Organik Tarim Kanunu: https:/www.mevzuat.gov.tr/
MevzuatMetin/1.5.5262-20100311.pdf

Genetik Yapisi Degistirilmis Organizmalar Ve Uriinlerine
Dair Yonetmelik: https:/www.mevzuat.gov.tr/
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-Sustainability: The training emphasized the need to
pay attention to sustainability principles in labeling and
packaging processes. Sustainable packaging materials,
environmentally friendly production processes and
recyclable labels should be both in line with consumer
demand and in compliance with legal requirements.

The Most Important and Summary Information on
Labeling

The training focused on the basic principles of the
labeling process and regulatory compliance. Trainees
learned the rules to be considered at each stage of the
labeling process and how to apply these rules in both
local and international markets.

-Concepts of Labels and Labeling: L abeling is the most
important channel of information that the product offers
to the consumer. Therefore, a comprehensive knowledge
of the functions of the label and the importance of its
correct use is provided.

-Legislation and Compliance: Food labeling legislation
in Turkey and the European Union is of vital importance
for bringing products to market. Compliance with these
regulations is a critical requirement for both product
safety and consumer satisfaction.

-Mandatory and Optional Label Information:
Mandatory information on product labels is determined
in line with legal requirements. Optional information
should support the marketing strategy of the product.
-Practical Applications: The training was not only limited
to theoretical knowledge but also included practical
applications. Trainees had the opportunity to experience
how to use the knowledge they learned in the business
world and how to manage labeling processes.

The labeling training provided under the NEETs Accessing
the Market Project has given young people an important
advantage in accessing the market. Trainees learned
that labeling is not only a presentation of information,
but also a process of building consumer confidence and
ensuring legal compliance. This training increased the
competitiveness of young people in the labor market and
played an important role in preparing them for the world
of work.

Useful Links
Food Labeling and Consumer Information
Regulation: https./www.resmigazete.gov.tr/

eskiler/2017/01/20170126M1-6.htm

EU Regulation on Informing Consumers about
Food: https./eur-lex.europa.eu/legal-content/en/
ALL/?uri=CELEX%3A32011R1169

Turkish Food Codex: https.//www.tarimorman.gov.tr/
Konular/Gida-Ve-Yem-Hizmetleri/Gida-Hizmetleri/Kodeks
Geographical Indications Portal: https.//ci.turkpatent.gov.
tr/

Organic Agriculture Law: https./www.mevzuat.gov.tr/
MevzuatMetin/1.5.5262-20100311.pdf

Regulation on Genetically Modified Organisms and
Products thereof: https.//www.mevzuat.gov.tr/




3.3.7 ORGANIK URETIM
EGITIMI

3.3.7 Organik Uretim Egitimi

Egitimin Siresi

120 saat

Egitimin Amaci

Urtniin tiketiciye ulasincaya kadar gecirdigi sirec
icerigine sahip ayrica organik tarimda ¢cogaltma, ayirma
ve bdélme, topradi olusturan ana materyaller, toprak
Ozellikleri, organik tarimi etkileyen iklim faktorleri,
organik tarim icin arazi hazirligi, temel toprak isleme alet
ve makinelerinin kullanimi; tohum, celikleme ve asilama
teknikleri ile cogaltma ydéntemleri, daldirma ve doku
kaltra dretim teknikleri ile cogaltma ydntemleri, organik
tarimda gubreleme ve tarimsal sulama yontemleri,
organik tarimda hastalk, zararli ve yabanci otlarla
mucadele, Urun yetistirme, toplama, hasat, kesim, isleme,
tasnif, ambalajlama, etiketleme, muhafaza, depolama,
tasima konularini iceren bir egitim amaclanmaktadir.

Egitimin Basliklari

1- Organik Uretimin tanimi, kapsami, tarihsel gelisimi,
amaci ve kurallari

2- Organik Uretimin duUnyadaki ve Turkiyedeki
mevzuatlari ve karsilastiriimasi

3- Pestisitler ve organik Uretimde kullanilan mucadele
yontemleri ile ilaclar

4- Organik Uretimin tercih edilme sebepleri.

5- Organik Uretimde sertifikasyon surecleri

6- Organik Uretim faaliyetleri ve Urlnleri

7- Organik Uretimin avantajlari ve dezavantajlari

8- lyi tarim uygulamalari ve organik tarm arasindaki
farkhliklar

9- Organik Urlnlerin saghk acisindan énemi

10- Organik Uretime ile ilgili yaygin bilinen yanlislar

3.3.7 ORGANIC
PRODUCTION TRAINING

3.3.7 Organic Production Training

Duration of Training

120 hours

Purpose of Training

In addition to the content of the process until the
product reaches the consumer, reproduction,
separation and division in organic agriculture, the main
materials that make up the soil, soil properties, climatic
factors affecting organic agriculture, land preparation
for organic agriculture, the use of basic soil tillage
tools and machines;,  propagation methods with
seed, cuttings and grafting techniques, propagation
methods with immersion and tissue culture production
techniques, fertilization and agricultural irrigation
methods in organic agriculture, control of diseases,
pests and weeds in organic agriculture, product
cultivation, collection, harvesting, harvesting, cutting,
processing, sorting, packaging, labeling, preservation,
storage, storage, transportation.

Training Topics

1- Definition, scope, historical development, purpose
and rules of organic production

2- Legislation and comparison of organic production in
the world and in Turkey

3- Pesticides and control methods and drugs used in
organic production

4- Reasons why organic production is preferred.

5- Certification processes in organic production

6- Organic production activities and products

7- Advantages and disadvantages of organic
production

8- Differences between good agricultural practices and
organic farming

9- The importance of organic products for health

10- Common misconceptions about organic production
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Organik Uretim egitimi ile organik tarimin temel
prensiplerini, uygulama alanlarini, mevzuat ve
sertifikasyon sureclerini, pestisit kullaniminin organik
tarimdaki yerini ve organik UrUnlerin saglik agisindan
6nemini kapsaml bir sekilde aktarmayi amaclanmistir.
Egitimde, organik tarimin tarihsel gelisiminden
baslayarak, dunya ve Turkiye’deki mevzuatlar ve
uygulamalar ele alindi. Bu kapsamda, organik tarimin
cevreye olan olumlu etkileri, surdurtlebilirlik agisindan
énemi ve KOBI'ler icin pazara erisim acisindan sundugu
firsatlar detayl bir sekilde incelenmistir. Egitimde ayrica,
organik tarimin tercih edilme sebepleri, bu alanda
sik¢ca karsilasilan yanlis inanislar ve organik tarim ile
iyi tarim uygulamalar arasindaki farklar ele alinmistir.
Organik Uretimde sertifikasyonun onemi, suregleri
ve organik UrUnlerin pazarda nasil daha etkili bir
sekilde konumlandirilabilecedi konusunda da kapsamli
bilgilendirmeler yapilmistir. Pazara erisiminde organik
tarimin énemi vurgulanarak bu konuda rekabet avantaji
ile ilgili bilgiler verilmistir.

Egitim sirasinda verilen en o6nemli ve 06zet bilgiler,
pratikte nasil kullanilabilinecegini gdsterecek sekilde
sunulmustur. Bu icerik, organik tarim faaliyetlerinin daha
genis kitleler tarafindan benimsenmesine ve bu alanda
faaliyet gosteren isletmelerin pazarda basarili olmasina
katki saglayacaktir.

Organik Uretim, kimyasal gubreler, pestisitler, genetigi
degdistirilmis organizmalar (GDO) ve sentetik girdiler
kullanilmadan yapilan bir tarim yontemidir.

Bu dretim sekli, doganin kendini yenileme kapasitesine
saygl gosterir ve biyolojik cesitliligi, ekolojik dengeyi
korumayiamaclar. Organik tGretim, 20. yluzyilin baslarinda
cevre Kkirliligine ve sagliksiz tarim yoéntemlerine bir
tepki olarak ortaya cikmistir. Organik tarimin amaci,
surdardlebilir  bir c¢evre yaratmak, saglikli drunler
yetistirmek ve dogal kaynaklari korumaktir.

Organik Uretim, bir¢cok Ulkede yasal duzenlemelerle
kontrol altina alinmistir. Avrupa Birligi (AB), organik
tarimin en siki duzenlendigi bdlgelerden biridir. AB’nin
organik tarim mevzuatlari, Grlnlerin nasil yetistirilecedi,
islenecedi ve etiketlenecedi konusunda ayrintili kurallar
icerir. TUrkiye’de organik tarim, 2004 yilinda yururlige
giren “Organik Tarm Kanunu” ve bu kanuna bagh
yonetmelikler ile dizenlenmistir. Turkiye’deki mevzuat,
AB standartlarina uyumlu olarak gelistirilmistir.

Organik Urunler, cevreye duyarlilik, insan sagligina
katki ve sUrdarulebilir tarim yontemleri nedeniyle
tercih edilmektedir. TUketiciler, organik UrUlnlerin daha
saglikl oldugunu, sentetik kimyasallar icermedigini ve
cevresel etkilerinin dlstk oldugunu dusinmektedir.
Ayrica, organik tarim, biyolojik cesitliligi koruma, toprak
verimliligini artirma ve su kaynaklarini kirletmeme gibi
ekolojik faydalar da saglamaktadir.

Organik tarim Urunleri, belirli sertifikasyon sUreclerinden
gecerek organik olarak tanimlanir. Uriinlerin organik
oldugunu kanitlamak icin sertifikasyon sarttir. TUketiciler,
sertifikall Urlnleri tercih etmekte ve dogru pazarlama
stratejisi ile UrUnlerin organik olduguna dair farkindalk
artirilabilmektedir. Ayrica organik udrUnlerin maliyeti
yuksek oldugundan, dogru fiyatlandirma stratejisi
onemlidir. Tulketicilere organik drdnlerin  faydalar
hakkinda bilgi verilmeli, bilin¢li tiketim tesvik edilmelidir.
Urlinlerin pazara ulasmasi icin dogru dagitim kanallari
belirlenmeli, lojistik strecleri iyi yonetilmelidir.
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The  Organic  Production Training  aimed  to
comprehensively convey the fundamental principles of
organic farming, its areas of application, legislation and
certification processes, the role of pesticide use in organic
farming, and the health benefits of organic products.
The training covered the historical development of
organic farming, as well as regulations and practices in
both the world and Turkey. In this context, the positive
environmentalimpacts of organic farming, its importance
for sustainability, and the opportunities it offers for SMEs
in terms of market access were thoroughly examined.
Additionally, the training addressed the reasons for the
preference for organic farming, common misconceptions
in this field, and the differences between organic farming
and good agricultural practices. The importance of
certification in organic production, the processes
involved, and how organic products can be more
effectively positioned in the market were also explained
in detail. The significance of organic farming in terms of
market access was emphasized, along with information
on competitive advantages in this area.

The key points provided during the training were
presented in a way that demonstrated how they can be
appliedin practice. This content is expected to contribute
to the wider adoption of organic farming practices and
the success of businesses operating in this field.

Organic production is a farming method carried out
without the use of chemical fertilizers, pesticides,
genetically modified organisms (GMQOs), or synthetic
inputs.

This method of production respects nature’s ability
to renew itself and aims to preserve biodiversity and
ecological balance. Organic production emerged in
the early 20th century as a response to environmental
pollution and unhealthy agricultural practices. The goal
of organic farming is to create a sustainable environment,
grow healthy products, and protect natural resources.
Organic production is regulated by legal frameworks in
many countries. The European Union (EU) is one of the
regions where organic farming is most strictly regulated.
EU regulations on organic farming include detailed rules
on how products should be grown, processed, and
labeled. In Turkey, organic farming is regulated by the
“Organic Farming Law,” which came into force in 2004,
along with the associated regulations. The legislation in
Turkey has been developed in line with EU standards.
Organic products are preferred due to their environmental
sensitivity, contribution to human health, and sustainable
farming methods. Consumers believe that organic
products are healthier, free of synthetic chemicals, and
have a lower environmental impact. Additionally, organic
farming provides ecological benefits such as protecting
biodiversity, improving soil fertility, and preventing water
pollution.

Organic agricultural products are defined as organic
after undergoing specific certification processes.
Certification is essential to prove that products are
organic. Consumers prefer certified products, and
awareness of the organic nature of products can be
increased with the right marketing strategy. Additionally,
since the cost of organic products is high, an effective
pricing strategy is crucial. Consumers should be
informed about the benefits of organic products, and
conscious consumption should be encouraged. The
correct distribution channels must be identified, and
logistics processes should be well-managed to ensure
the products reach the market.




Organik Uretim faaliyetleri, bitkisel ve hayvansal
Uretimden, islenmis gida ve tekstil Urlnlerine kadar
genis bir yelpazeyi kapsamaktadir. Organik tarimda
yetistirilen Urlnler arasinda sebzeler, meyveler, tahillar
ve baklagiller bulunmakta, organik hayvancilikta ise
hayvan refahina oncelik verilir ve hayvanlar organik
yemlerle beslenmektedir. Ayrica organik Uretim tekstil,
kozmetik ve temizlik Urunleri gibi bircok sektdérde de
uygulanmaktadir.

Saglkli ve guvenilir gida Uretimi, c¢evreyi koruma
ve biyolojik cesitliligi  destekleme, sUrdurdlebilir
tarim uygulamalari, toprak verimliligini artirma ve su
kaynaklarini kirletmeme gibi faydalari bulunmaktadir.
Organik Uretimin dezavantajlari da mevcuttur. Uretim
maliyetlerinin yUksek olmasi, verimliligin konvansiyonel
tarima gdére daha dusuk olmasi, pazar erisiminde
yasanan zorluklar ve sertifikasyon sUreclerinin uzun ve
maliyetli olmasi gibi zorluklarla karsilasilabilir.

iyi Tarm Uygulamalari, tarimda verimliligi artirirken
cevreye zarar vermemeyi amaglayan bir tarm
yéntemidir. lyi Tarim Uygulamalari, kimyasal girdilerin
kontrolll kullanimina izin verirken, organik tarim bu tur
girdileri tamamen reddeder. lyi Tarim Uygulamalari,
cevre ve insan saghgini korumayi hedeflerken, organik
tarim bu amacin &tesine gecerek tamamen dogal
ydntemlere odaklanir.

Organik Urdnler, pestisit, hormon ve antibiyotik gibi
zararll kimyasallar icermez, bu da saglik ag¢isindan
énemli avantajlar sunar. Ozellikle cocuklar, hamileler
ve hassas bunyelere sahip kisiler i¢cin organik Urunler,
kimyasal maruziyetini azaltarak daha guvenli bir secenek
sunmaktadir. Organik Urlnlerin besin degerlerinin daha
yuUksek oldugu ve daha dogal bir tada sahip oldugu
dusunutlmektedir.

Pazar erisimi, organik UrUnlerin ticari basarisi icin kritik
oneme sahiptir. KOBi’Ieraglsmdanorganiktarlm,pazarda
rekabet avantaji saglama, ¢cevre dostu Urlnlerle marka
degerini artirma ve bilingli tuketici kitlelerine ulasma gibi
bircok avantaj sunmaktadir. Organik tarim Urdnlerine
olan talep artisi, KOB/'lerin pazarda kendilerine saglam
bir yer edinmelerine olanak tanimaktadir. Ayni zamanda,
KOBI'lerin cevresel sorumluluklarini yerine getirmesi,
surdarulebilirlik politikalarini glclendirir ve bu da uzun
vadede pazarda kalicilik saglayabilir. Bu nedenle
KOBI'lerin organik tarima ydnelmesi, pazara erisimlerini
kolaylastiracak ve rekabet gucunu artiracaktir.

Faydali Baglantilar

https://eorganiceu.com/
https:/www.tarimorman.gov.tr/Konular/Bitkisel-Uretim/
Organik-Tarim
https:/www.ecocert.com/tr-TR/uzmanl%C4%B1k/
organik-tar%C4%B1m

Organic production activities cover a wide range, from
plant and animal production to processed food and
textile products. Among the products grown in organic
farming are vegetables, fruits, grains, and legumes. In
organic livestock farming, animal welfare is prioritized,
and animals are fed organic feed. Organic production
is also applied in many sectors, including textiles,
cosmetics, and cleaning products.

The benefits of organic production include healthy and
reliable food production, environmental protection,
support for biodiversity, sustainable farming practices,
improved soil fertility, and prevention of water
pollution. However, there are also disadvantages to
organic production, such as high production costs,
lower productivity compared to conventional farming,
difficulties in market access, and long and costly
certification processes.

Good Agricultural Practices (GAP) is a farming method
that aims to increase productivity while minimizing harm
to the environment. While GAP allows for the controlled
use of chemical inputs, organic farming completely
rejects such inputs. GAP aims to protect the environment
and human health, whereas organic farming goes
beyond this by focusing entirely on natural methods.
Organic products do not contain harmful chemicals such
as pesticides, hormones, or antibiotics, which provides
significant health advantages. Organic products are
considered a safer option, especially for children,
pregnant women, and individuals with sensitive health
conditions, as they reduce exposure to chemicals.
It is also believed that organic products have higher
nutritional value and a more natural taste.

Market access is critical to the commercial success of
organic products. For SMEs, organic farming offers
numerous advantages, including gaining a competitive
edge, enhancing brand value with eco-friendly products,
and reaching a conscious consumer base. The growing
demand for organic agricultural products allows SMEs to
establish a strong presence in the market. Additionally,
by fulfilling their environmental responsibilities, SMEs can
strengthen their sustainability policies, which may ensure
long-term market presence. Therefore, shifting towards
organic farming can facilitate market access for SMEs
and increase their competitive power.

Useful Links

https.//eorganiceu.com/
https.//www.tarimorman.gov.tr/Konular/Bitkisel-Uretim/
Organik-Tarim
https://www.ecocert.com/tr-TR/uzmanl%C4%B1k/
organik-tar%C4%B1m
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3.3.8 AMBALAJLAMA
KURALLARI EGITIMI

Egitimin Suresi

120 saat

Egitimin Amaci

Egitim, genel mikrobiyoloji, mikrobiyolojik yéntemlere
uygun olarak mikroorganizmalarin  siniflandirilmasi,
hicre yapilar, Uremeleri ve gida endustrisindeki 6nem
ve etkilerinin agiklanmasi, gida-mikroorganizma iliskisinin
mikrobiyolojik yéntemlere uygun olarak aciklanmasi,
dezenfeksiyon kurallarina gére ambalajlama igin calisma
ortaminin ve personelin hijyeninin saglanmasi ile ilgili
bilgileri icerecektir,

Egitimin Basliklan

1- Gida Muhafaza Teknikleri

2- Gidalarin Bozulmasi ve Muhafazasi

3-Isil islem Uygulamalari

4- Su Aktivitesinin Kontrolu

5- Koruyucu Madde ilavesi

6- Kontrolli ve Modifiye Atmosfer

7- Isinlama

8- Gida Muhafazasinda Yeni Yontemler

9- Gidalarda Depo Kontrolu

10- Gida Ambalajlama Teknikleri

11- Ambalaj ve Gida lliskisi

12- Turk Gida Kodeksi Gida ile Temas Eden Madde ve
Malzemelere Dair Yonetmelik

13- Cam, Kagit ve Ahsap, Metal ve Aliminyum, Plastik ve
Plastik Esasli, Cok Kath Ambalajlar

14- Gida Ambalajlama Sistemleri

15-Gidalarda Sevkiyat, Etiketleme ve Hasar Kontrolu

16- Ambalaj isaretleri ve Mevzuati (TUrk Standartlarr)
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3.3.8 PACKAGING RULES
TRAINING

Duration of Training

120 hours

Purpose of Training

The training will cover topics such as general microbiology,
the classification of  microorganisms  according
to microbiological methods, their cell structures,
reproduction, and their importance and effects in the
food industry. It will also explain the relationship between
food and microorganisms according to microbiological
methods, and provide information on ensuring hygiene
for both the work environment and personnel in
accordance with disinfection rules for packaging.

Training Topics

1-Food Preservation Techniques

2-Food Spoilage and Preservation

3-Heat Treatment Applications

4-Control of Water Activity

5-Addition of Preservatives

6-Controlled and Modified Atmosphere

Irradiation

7-New Methods in Food Preservation

8-Storage Control in Foods

9-Food Packaging Techniques

10-Relationship Between Packaging and Food
11-Turkish Food Codex Regulation on Materials and
12-Articles in Contact with Food

13-Glass, Paper and Wood, Metal and Aluminum, Plastic
and Plastic-Based, Multi-Layer Packaging

14-Food Packaging Systems

15-Shipping, Labeling, and Damage Control in Foods
16-Packaging Symbols and Legislation  (Turkish
Standards)




Ambalajlama Kurallari egitimi, 6zellikle gida sektortiinde
yer almak isteyen gencler icin pazara erisim ve is glcu
piyasasinda rekabet edebilirlik ac¢isindan kritik bir
o6neme sahiptir. Bu egitimle, kursiyerlerin sektérde
karsilasacaklari pratik sorunlara ¢6zum bulma, drunlerini
ulusal ve uluslararasi pazarlarda daha etkili bir sekilde
konumlandirma becerileri gelistirilmistir.

Egitimin icerigi ve Pazara Erisimde izlenecek Adimlar
Egitiminicerigi, gida muhafaza tekniklerinden baslayarak,
Urlnlerin kalitesini koruma, ambalajlama teknikleri ve
yasal mevzuatlarin uygulanmasina kadar genis bir
yelpazede 6nemli bilgileri kapsamaktadir. Kursiyerlerin,
gida muhafaza teknikleri konusunda edindigi bilgiler,
Urunlerin raf dGmrind uzatmak ve bozulmasini énlemek
icin kritik 6neme sahiptir. Bu kapsamda ele alinan isil
islem uygulamalari ve su aktivitesinin kontrolli gibi
konular, gidalarin glvenli bir sekilde muhafaza edilmesi
ve pazara sunulmasi agisindan buyUk bir yer tutar.
Pazara Erisimde Onemli Noktalar

Egitim sUrecinde pazara erisim acisindan dikkat
edilmesi gereken en oOnemli noktalar arasinda
ambalajlama teknikleri, ambalaj malzemelerinin
secimi ve ambalajin tuketiciye hitap edebilme &zelligi
bulunmaktadir. Kursiyerlere, ambalajin sadece bir
koruma araci olmadigi, ayni zamanda Urdndn pazarda
nasil algilandigini belirleyen 6nemli bir faktér oldugu
ogretilmistir. Ozellikle ihracat yapmak isteyen firmalar
icin, ambalajin uluslararasi standartlara uygun olmasi
gerekliligi vurgulanmistir.

Anahtar Bilgiler

Egitimde ele alinan en énemli anahtar bilgilerden bazilari
sunlardir:

Gida Muhafaza Teknikleri: Gidalarin tazeligini koruma,
bozulmayi 6nleme ve raf dmrind uzatma teknikleri.
Ambalaj Malzemeleri ve Secimi: Farkli ambalaj
malzemelerinin gida ile etkilesimleri, uygun ambalaj
malzemesinin sec¢imi ve ambalajin Urine uygunlugu.
Tiirk Gida Kodeksi: Gida ile temas eden madde
ve malzemelere dair ydnetmelik, Turk Standartlar
EnstitisU’nln belirledigi standartlar ve bu standartlarin
uygulanmasi.

Gida Ambalajlama Teknikleri: Cam, k&git, ahsap, metal,
aluminyum ve plastik ambalajlarin kullanimi, cok katl
ambalaj sistemleri ve bu sistemlerin Grdn guvenligi
Uzerindeki etkileri.

Ambalaj isaretleri ve Mevzuat: Uriin ambalaji Uizerindeki
isaretler, logolar ve bu isaretlerin anlamlari ile yasal
zorunluluklar.

Egitim sUrecinde kursiyerlere saglanan bilgiler, pratik
uygulamalarla pekistiriimis ve onlarin is dinyasinda
karsilasacaklari gercek senaryolara hazirlanmalarina
yardimcr olmustur. Ozellikle gida Urinlerinin sevkiyati,
etiketleme ve hasar kontroli konularinda verilen
uygulamali  dersler, kursiyerlerin  pazara erisim
stratejilerini gelistirmelerine katki saglamistir.

Bu egitimin kursiyerlere sundugu bilgi ve beceriler,
onlarin gida sektdértinde basarill bir kariyer yapmalarini
destekleyerek, firmalarin pazarda rekabet edebilirlik
duUzeylerini artiracaktir. Egitim, kursiyerlerin urunlerini
pazarda dogru konumlandirma ve tuketici glvenini
saglama acisindan kritik  bilgilerle  donatilmalarini
saglamistir.

Faydali Baglantilar

Turk Gida Kodeksi Gida ile Temas Eden Madde Ve
Malzemelere Dair Yonetmelik: https:/www.mevzuat.
gov.tr/

Packaging Rules training is critically important for
young individuals who want to enter the food sector,
in terms of market access and competitiveness in the
labor market. This training has developed trainees’
skills in solving practical problems they will face in the
industry and positioning their products more effectively
in national and international markets.

Training Content and Steps to Follow for Market
Access

The content of the training covers a wide range of
importantinformation, from food preservation techniques
to maintaining product quality, packaging techniques,
and applying legal regulations. The knowledge gained
by the trainees about food preservation techniques
is critical for extending the shelf life of products and
preventing spoilage. Topics such as heat treatment
applications and the control of water activity, which
were covered in this context, play a major role in the safe
preservation and marketing of food products.

Key Points in Market Access

Attention in terms of market access during the training
process among the most important points to be
considered packaging techniques, packaging materials
selection and consumer appeal of the packaging is
available. Trainees are taught that the packaging is
only a not only as a means of protection, but also as
a is an important factor determining how it is perceived
taught. Especially companies that want to export for
the packaging to comply with international standards
the necessity of the need for a new program has been
emphasized.

Key Information

Some of the key points covered in the training include:
Food Preservation Techniques: Preserving the freshness
of foods, techniques to prevent spoilage and extend
shelf life.

Packaging Materials and Selection: Different packaging
interactions of materials with food, appropriate
packaging selection of material and suitability of the
packaging for the product.

Turkish Food Codex: Substances in contact with food
and materials, Turkish Standards Institute and the
standards set by the Institute its implementation.

Food Packaging Techniques: The use of glass, paper,
wood, metal, aluminum, and plastic packaging, multilayer
packaging systems, and their impact on product safety.
Packaging Symbols and Legislation: The symbols
and logos on product packaging, the meanings of
these symbols, and legal requirements. The information
provided to the trainees during the training was
reinforced through practical applications, helping them
prepare for real-life scenarios they may encounter in
the business world. In particular, the practical lessons
on the shipment, labeling, and damage control of food
products contributed to the development of the trainees’
market access strategies. The knowledge and skKills
offered by this training support the trainees in building a
successful career in the food sector and enhancing the
competitiveness of companies in the market. The training
has equipped the trainees with critical knowledge for
positioning their products correctly in the market and
ensuring consumer trust.

Useful Links: Turkish Food Codex Regulation on Materials

and Articles that Come into Contact with Food : https./
www.mevzuat.gov.tr/
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3.3.9 PAZARLAMA
STANDARTLARI EGITiMi

Egitim Suresi

120 saat

Egitimin Amaci

Bu egitim ile kursiyerlerin uluslararasi pazarda
uygulanan ithalat gereklilikleri hakkinda teorik bilgi
sahibi olmalari amaclamaktadir.

Egitimin Basliklari

1.Uluslararasi Pazarlarda ithalat Gereklilikleri ve Cografi
Kisitlamalar

2.ithalat Sureclerinde Sistem Yaklasimi

3.SPS (Saglik ve Bitki Saghg Standartlar) ve ithalat
izinleri

4.SPS Nedeniyle Uygulanan ithalat Yasaklar ve
Kisitlamalari

5.Kalinti ve Kontaminasyon Tolerans Limitleri

6.Gida ve Yem Maddelerinde Kullanim Kisitlamalari

7 .Mikrobiyolojik Kriterler ve Uriin Guvenligi

8.Uruin Kalitesi, GUvenlik ve Performans Gereklilikleri
9.1SO Gida Kalite Standartlari

10.ithalat Sireclerinde Belgelendirme ve Sertifikasyon
11.GUmrik islemleri ve Tarife Disi Engeller
12.Uluslararasi Ticaret Hukuku ve Anlasmalar

13.Codex Ali mentarius
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3.3.9 MARKETING
STANDARDS TRAINING

Duration of Training

120 hours

Purpose of Training

The aim of this training is to provide trainees with
theoretical knowledge about import requirements
applied in the international market.

Training Topics

1. Import Requirements and Geographical Restrictions
in International Markets

2. A System Approach to Import Processes

3. SPS (Sanitary and Phytosanitary Standards) and
Import Permits

4. Import Bans and Restrictions Due to SPS

Residue and Contamination Tolerance Limits

5.Usage Restrictions in Food and Feed Ingredients
6.Microbiological Criteria and Product Safety
7.Product  Quality, Safety, and  Performance
Requirements

8. 9. ISO Food Quality Standards

10. Certification and Documentation in Import Processes
11. Customs Procedures and Non-Tariff Barriers
12.International Trade Law and Agreements

13.Codex Alimentarius
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Pazaraerisim, klresel ticaretin karmasik yapisinianlamayi
ve dogdru stratejilerle pazara girmeyi gerektirmektedir.
Bu slrecte izlenecek adimlar, her bir firmanin faaliyet
gosterdigi sektor ve hedef pazarin gerekliliklerine gore
farkliik gostermektedir. Ancak, temel olarak uluslararasi
pazarlara erisim saglayacak énemli noktalar ve anahtar
bilgiler, bu sUrecte genel bir rehber niteligi tasimaktadir.
Oncelikle, uluslararasi pazarlarda ithalat gereklilikleri
ve cogdrafi kisitlamalar g6z &énunde bulundurulmalidir.
ithalat, her Ulkenin belirli yasal diizenlemeleri ve ticaret
politikalarina tabi tutulmaktadir. Bu dlzenlemeler,
genellikle saglik, guvenlik, cevre koruma ya da ekonomik
sebeplerle ortaya cikmaktadir. Ornegin, bazi Ulkeler
belirli tarim Uranlerinin ithalatini yerel Ureticilerini koruma
amaciyla sinirlandirmaktadir. Diger taraftan, yasadisi
maddelerin ya da tehlikeli Urunlerin ithalati tamamen
yasaklanmaktadir. Bu sUrecte, ithalatcilarin  hedef
pazardaki yasal dizenlemelere hakim olmasi ve buna
gore ithalat sUreclerini planlamasi son derece &nemli
olmaktadir. Cografi kisitlamalar da dikkate alinmalidir;
ornegin, belirli bir Ulkede yasanan salgin nedeniyle o
Ulkeden gelen tarim udrUnlerinin ithalati gecici olarak
durdurulabilmektedir. Bu nedenle, ithalat¢ilarin bu
dinamik sureglere karsi hazirlikli olmasi gerekmektedir.
ithalat slreclerinde sistem yaklasimi, pazar erisiminde
basariya giden yolda kritik bir adim olarak gérulmektedir.
Sistem yaklasimi, ithalat surecini birbiriyle baglantil
asamalardan olusan bir yap! olarak ele almaktadir. Bu
asamalar arasinda Urdn secimi, tedarik¢i belirleme,
nakliye, gumruk islemleri ve dagitim yer almaktadir. Her
bir asamanin optimize edilmesi, verimliligi artirmakta ve
surecte karsilasilabilecek riskleri minimize etmektedir.
Ozellikle, uyum sorunlarinin  &nlenmesi ve yasal
gerekliliklere tam olarak uyum saglanmasi, ithalat¢inin
hedef pazara sorunsuz bir sekilde giris yapmasini
kolaylastirmaktadir.

Market access requires understanding the complex
structure of global trade and entering the market
with the right strategies. The steps to be followed in
this process vary depending on the sector in which
each company operates and the requirements of the
target market. However, the key points and essential
information that provide access to international markets
serve as a general guide in this process.

First and foremost, import requirements and
geographical restrictions in international markets should
be taken into account. Imports are subject to specific
legal regulations and trade policies in each country. These
regulations typically arise for reasons of health, safety,
environmental protection, or economic considerations.
For example, some countries restrict the importation
of certain agricultural products to protect their local
producers. On the other hand, the import of illegal
substances or hazardous products may be completely
banned. In this process, it is crucial for importers to
be familiar with the legal regulations of the target
market and plan their import processes accordingly.
Geographical restrictions should also be considered; for
instance, due to an outbreak in a particular country, the
import of agricultural products from that country may
be temporarily halted. Therefore, importers must be
prepared for these dynamic processes.

A system approach in import processes is seen as a
critical step on the path to success in market access.
The system approach views the import process as a
structure consisting of interconnected stages. These
stages include product selection, supplier identification,
transportation, customs procedures, and distribution.
Optimizing each stage increases efficiency and
minimizes risks that may arise in the process. Specifically,
preventing compliance issues and fully adhering to legal
requirements facilitate the importer’s smooth entry into
the target market.
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Pazara erisimde 6nemli bir diger konu, saglik ve bitki
saghg standartlaridir (SPS). Dinya Ticaret Orgita
(WTQO) tarafindan belirlenen bu standartlar, insan,
hayvan ve bitki saghgini korumaya yonelik dizenlemeler
icermektedir. Urlin tirine gére degisiklik gdsteren bu
dlzenlemeler, ithalatcilara belirli sertifikalarin temin
edilmesini zorunlu kilmaktadir. Ornegin, taze tarm
UrGnleri ithal etmek isteyen bir firma, bitki sagldi
sertifikasina ihtiya¢ duymaktadir, hayvansal urinler
icinse veteriner saglk sertifikalari gerekmektedir.
Bu sertifikalar, bilimsel risk degerlendirmelerine
dayanarak olusturulmaktadir ve ithalatcilarin GrUnlerini
bu standartlara uygun olarak pazara sunmalarini
saglamaktadir. SPS standartlarinin dogru bir sekilde
uygulanmasi, Urlnlerin hedef pazarda kabul edilmesini
kolaylastirmakta ve olasi ret durumlarini onleyerek
zaman ve maliyet acisindan kazan¢ saglamaktadir. Gida
ve yem maddeleri ithalatinda dikkat edilmesi gereken
bir diger o6nemli nokta, kalinti ve kontaminasyon
tolerans limitleridir. ithalatcilarin Griinleri, belirli kimyasal
maddelerin bulunmasina izin verilen maksimum limitlere
uygun olmak zorundadir. Pestisitler, veteriner ilaclar ve
agir metaller gibi kimyasal maddelerin limitleri, bilimsel
risk degerlendirmelerine dayanarak belirlenmekte
ve dizenli olarak gézden gecirilmektedir. ithalatcilar,
UrGnlerinin bu limitlere uygunlugunu saglamak icin
dUzenli testler yapmak zorunda kalmaktadir. Ayni
sekilde, gida katki maddeleri ve islem yardimcilari
konusunda da uluslararasi kisitlamalar mevcuttur. Bu
kisitlamalara uygun hareket etmek, ithalatcinin hedef
pazardaki yasal gereklilikleri karsilamasini ve marka
itibarini korumasini saglamaktadir.

Pazara erisimde belgelendirme ve sertifikasyon
sureclerinin dogru bir sekilde yonetiimesi de blyuk
onem tasimaktadir. Uluslararasi ticarette Urunlerin
uygunlugunu ve Kkalitesini gosteren belgeler, ithalat
surecinde sorunsuz bir ilerleme saglamaktadir.
ithalatcilarin, Uriinlerinin menseini, saglik standartlarina
uygunlugunu ve kimyasal bilesimlerini detaylandiran
belgeleri dogru bir sekilde sunmalari gerekmektedir.
Bu belgeler arasinda mense sahadetnamesi (cerfiticate
of origin), saglik sertifikasi, analiz sertifikasi ve belirli
dini gerekliliklere uygunlugu belgeleyen sertifikalar yer
almaktadir. Dogru belgelendirme, gimrUk islemlerinde
yasanabilecek gecikmeleri énlemekte ve ithalat¢inin
pazara hizl bir sekilde erismesini saglamaktadir.
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Anotherimportantissue in market access is the Sanitary
and Phytosanitary Standards (SPS). These standards,
established by the World Trade Organization (WTO),
include regulations aimed at protecting human, animal,
and plant health. These regulations vary depending
on the type of product and often require importers to
obtain specific certifications. For example, a company
wishing to import fresh agricultural products would
need a phytosanitary certificate, while veterinary health
certificates are required for animal products. These
certifications are based on scientific risk assessments
and ensure that importers present their products to the
market in compliance with these standards. Correctly
applying SPS standards facilitates the acceptance of
products in the target market and prevents potential
rejections, saving time and costs.

Another crucial aspect to consider in the import of food
and feed is the residue and contamination tolerance
limits. Importers’ products must comply with maximum
allowable limits for certain chemical substances. Limits
for chemical substances like pesticides, veterinary
drugs, and heavy metals are set based on scientific
risk assessments and are regularly reviewed. Importers
must regularly test their products to ensure compliance
with these limits. Likewise, there are international
restrictions on food additives and processing aqids.
Complying with these restrictions ensures that the
importer meets the legal requirements of the target
market and maintains their brand reputation.

The correct management of certification and
documentation processes is also of great importance
in market access. In international trade, documents
proving the compliance and quality of products ensure
a smooth import process. Importers must accurately
present documents that detail the origin, health
standards compliance, and chemical composition of
their products. These documents include certificates
of origin, health certificates, analysis certificates, and
certifications proving compliance with specific religious
requirements. Proper documentation helps prevent
delays in customs procedures and allows importers to
quickly access the market.




GUmrUk islemleri ve tarife disi engeller de pazara
erisimde dikkat edilmesi gereken bir diger kritik noktay!
olusturmaktadir. GUmruk islemleri, UrUnlerin yasal
olarak bir Ulkeye qiris yapmasini saglamakta ve bu
surecte gerekli belgelerin dogru bir sekilde sunulmasi
gerekmektedir. Ayrica, tarife disi engeller, dogrudan
vergi niteliginde olmayan ancak ticareti kisitlayici etki
yaratan duzenlemeler olarak ortaya ¢ikmaktadir. Bunlar
arasinda kotalar, lisans gereklilikleri, teknik dizenlemeler
ve saglk guvenligi duzenlemeleri yer almaktadir.
ithalatcilarin bu engelleri asmak icin hedef pazarin
gerekliliklerini iyi anlamalari ve uyum c¢alismalarini
titizlikle yapmalari gerekmektedir.

Uluslararasi ticaret hukuku ve anlasmalar konusunda
bilgi sahibi olmak da pazara erisimde basariya ulasmak
icin hayati énem tasimaktadir. Dinya Ticaret Orgiti
(WTO) anlasmalari, bolgesel ticaret anlasmalari ve ikili
ticaret anlasmalari gibi hukuki dizenlemeler, uluslararasi
ticarette karsilasilan yasal riskleri minimize etmektedir.
Sonug olarak, pazara erisim sureci, dikkatli bir planlama,
yasal gerekliliklere uyum ve ticaret politikalarina
hakimiyet  gerektirmektedir. Ithalat sireclerinde
izlenecek adimlar ve pazara erisimde 6nemli noktalar,
uluslararasi  ticarette  basarii  olmanin  temelini
olusturmaktadir. Egitimde edinilen bilgiler, ihracatcilarin
ve ithalatcllarin  pazara giris stratejilerini  optimize
etmelerini ve hedef pazara sorunsuz bir sekilde erisim
saglamalarini mimkun kilmaktadir.

Faydali Baglantilar

1-https:/www.tarimorman.gov.tr/Konular/Gida-Ve-
Yem-Hizmetleri/lthalat-lhracat/Bitkisel-Kokenli-Gida-Ve-
Yemlerin-lhracati
2-https://www.tarimorman.gov.tr/GKGM/Sayfalar/Detay.
aspx?Sayfald=37
3-https:/ntmsurvey.intracen.org/support-materials/
search-ntm-codes/
4-https://www.kolayihracat.gov.tr/air/almanya/080221
5-https:/www.trade.gov/country-commercial-guides/
turkey-market-challenges
6-https:/www.macmap.org/en//query/results?reporter
=276&partner=792&product=080221&level=6#jump-to-
custom-duties-content
7-https://teknikengel.gov.tr/
8-https://trade.ec.europa.eu/access-to-markets/en/
content/eu-market-O
9-https://eping.wto.org/
10-https://akademi.ticaret.gov.tr/cms/Index/?Retur-
nUrl=%2f%3fAspxAutoDetectCookieSupport%-

3d1&AspxAutoDetectCookieSupport=1
1-https://www.fao.org/fao-who-codexalimentarius/en/

Customs procedures and non-tariff barriers are
another critical point to consider in market access.
Customs procedures ensure that products legally
enter a country, and the necessary documents
must be correctly presented during this process.
Additionally, non-tariff barriers are regulations that
restrict trade without being direct taxes. These include
quotas, licensing requirements, technical regulations,
and health and safety regulations. Importers must
thoroughly understand the requirements of the target
market and carefully work on compliance to overcome
these barriers.

Having knowledge of international trade law and
agreements is also vital for success in market access.
Legal frameworks such as World Trade Organization
(WTO) agreements, regional trade agreements, and
bilateral trade agreements help minimize legal risks
encountered in international trade.

In conclusion, the market access process requires
careful planning, compliance with legal requirements,
and a deep understanding of trade policies. The steps to
follow in import processes and the key points in market
access form the foundation for success in international
trade. The knowledge gained from training allows
exporters and importers to optimize their market entry
strategies and ensure seamless access to the target
market.

Useful Links

1-https://www.tarimorman.gov.tr/Konular/Gida-Ve-
Yem-Hizmetleri/ithalat-lhracat/Bitkisel-Kokenli-Gida- Ve-
Yemlerin-lhracati
2-https://www.tarimorman.gov.tr/GKGM/Sayfalar/
Detay.aspx?Sayfald=37
3-https:/ntmsurvey.intracen.org/support-materials/
search-ntm-codes/
4-https./www.kolayihracat.gov.tr/air/almanya/080221
5-https.//www.trade.gov/country-commercial-guides/
turkey-market-challenges
6-https./www.macmap.org/en//query/results?reporter
=276&partner=792&product=080221&level=6#jump-to-
custom-duties-content
7-https.//teknikengel.gov.tr/
8-https:/trade.ec.europa.eu/access-to-markets/en/
content/eu-market-0
9-https://eping.wto.org/
10-https./akademi.ticaret.gov.tr/cms/Index/?Retur-
nUrl=%2f%3fAspxAutoDetectCookieSupport%-

3d1&AspxAutoDetectCookieSupport=1
11-https./www.fao.org/fao-who-codexalimentarius/en/
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3.3.10 PAZARLAMA

ARASTIRMASI EGIiTiMi

Egitimin Siresi

120 saat

Egitimin Amaci

Pazar arastirmasi kavrami, dogru kanallarda pazar
arastirmasi, pazarlamada pazarlama arastirmasinin
onemi, sirketlerin yeni pazarlar bulmak icin nasil pazar
arastirmasi yapmasi gerektigi, dogru hedef pazar
secim yontemleri ve pazar gelistirme teknikleri, pazar
boélumlendirme, potansiyeli yUksek Ulkelere ydnelim,
yerli ve yabanci rakiplerin pazarlama programlarinin
stratejilerinin tahmin edilmesi, fiyatlandirma asamasi ve
pazarlama stratejileri hakkinda gerekli bilgileri iceren bir
egitim amaclanmistir.

Egitimin Basliklar

1. isletmelerin Ana Amaci ve ihracatin Onemi

. Pazar Arastirmasinin Amaci ve Onemi

. Uluslararasi Gida Ticaret Mevzuati ve Standartlari

. Pazar Arastirmasi ve Hedef Pazar Secimi

. Gida Urinlerinin Uluslararasi Pazarlarda Pazarlanmasi
. *ihracat Stratejileri ve ihracata Hazirlik*

. Tedarik Zinciri Yonetimi ve Lojistik

. Dijital Pazarlama ve E-ticaret Uygulamalari.

ONOOUIDAWN
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3.3.10 MARKETING
RESEARCH TRAINING

Duration of Training

120 hours

Purpose of Training

The concept of market research, conducting market
research through the right channels, the importance of
marketing research in marketing, how companies should
conduct market research to find new markets, methods
for selecting the right target market, and market
development techniques, market segmentation, focusing
on high-potential countries, predicting the strategies of
domestic and foreign competitors’ marketing programs,
the pricing stage, and marketing strategies are the key
topics covered in this training.

Training Topics

1. Main Purpose of Businesses and Importance of
Exporting

2. Purpose and Importance of Market Research

3. International Food Trade Regulations and Standards
4. Market Research and Target Market Selection

5. Marketing of Food Products in International Markets
6. *Export Strategies and Export Preparation*

7. Supply Chain Management and Logistics

8. Digital Marketing and E-commerce Applications




Uluslararasi Pazarlara Erisim ve Pazar Arastirmasinin
Onemi

Kuresellesmenin hiz kazanmasiyla birlikte isletmeler,
yalnizca yerel pazarlarda degil, uluslararasi arenada
da var olma gerekliligini hissediyor. Global pazarlara
acllmak, firmalarin surdardlebilir bdylime saglamasi,
karhhgini artirmasi ve rekabet avantajl kazanmasi
acisindan stratejik bir adim olarak goértlmektedir. Bu
baglamda, pazar arastirmasi, isletmelerin uluslararasi
pazarlara erisimini saglamak icin kullandigi en kritik
araclardan biridir. isletmelerin ihracat yapma sebepleri,
pazar arastirmasinin nasil yapilmasi gerektigi ve basarili
bir ihracat strecinin adimlari gibi konular, uluslararasi
ticaretin temel dinamiklerini anlamak acisindan buyuk
dneme sahiptir.

1- ISLETMELERIN ANA AMACI VE iHRACATIN ONEMi
Her isletmenin ana amaci kar elde etmektir. Ancak
kari maksimize etmek ve uzun vadede ayakta kalmak
icin isletmeler, i¢c pazarlara ek olarak dis pazarlara da
yoénelmelidir. ihracat, isletmelere su avantajlari sunar:

- Karliik: Arastirmalar, ihracat yapan firmalarin daha
karl oldugunu ortaya koymaktadir. Bu firmalar, yeni
gelir kaynaklari elde ederken maliyetlerini daha verimli
yonetme firsatina sahip olur.

- Rekabet Avantaji: ihracat yapan firmalar, trinlerini
farkl pazar kosullarina adapte ederek yenilikgi ¢ozUmler
gelistirebilirler. Ayrica, uluslararasi pazarlardaki rekabet,
firmalarin i¢ pazardaki rakiplerine kiyasla daha guglu bir
konuma gelmesini saglar.

- inovasyon: ihracat, isletmeleri surekli inovasyona
zorlar. Farkli Ulkelerdeki musteri talepleri, isletmeleri
Urdn ve hizmetlerini strekli olarak gelistirmeye tesvik
eder.

- Riskin Dagitilmasi: ic pazardaki olasi ekonomik
durgunluklar ve riskler, ihracat sayesinde minimize
edilebilir. isletmeler, gelirlerini birden fazla pazardan elde
ederek daha saglam bir finansal yapiya sahip olabilirler.

2. PAZAR ARASTIRMASININ AMACI VE ONEMi
ihracatin basarili olabilmesi i¢in dogru pazarlarin tespit
edilmesi gerekir. Bu noktada pazar arastirmasi devreye
girer. Pazar arastirmasi, hedef pazarlari anlamak, musteri
intiyaclarini belirlemek ve isletmenin pazardaki firsatlari
degerlendirmesi acisindan kritik 6neme sahiptir. Pazar
arastirmasinin baslica amaclari sunlardir:

- Hedef Pazarlari Anlamak: isletmeler, hangi tlkelerde
hangi musteri gruplarinin Urlnlerine talep gdsterecegdini
ogrenmek icin pazar arastirmasi yaparlar. Her ulkenin
tUketici aliskanlklari, kultlrel &zellikleri ve satin alma
davranislari farklik gosterebilir.

- Satislan Artirmak: Pazar arastirmasi, hangi pazarlarda
hangi stratejilerin ise yarayacagdini belirlemeye yardimci
olur. isletmeler, bu bilgiye dayanarak satis stratejilerini
optimize edebilir ve gelirlerini artirabilir.

- Rekabet Analizi: Rakip firmalarin hangi pazarlarda
naslil faaliyet gdsterdigini incelemek, pazardaki firsatlari
ve tehditleri anlamak acisindan ®nemlidir. lyi bir
pazar arastirmasi, isletmenin rakiplerine karsl avantaj
saglayabilecedi alanlar ortaya cikarir.

3. PAZAR ARASTIRMASININ YONTEMLERI

Pazar arastirmasi, iki ana yontemle yapilabilir:

Saha Arastirmasi

Saha arastirmasi, isletmenin potansiyel musterilerini,
rakiplerini ve pazardaki diger dinamikleri fiziksel olarak
incelemesini icerir. Bu yontem, ozellikle yeni pazarlara
girerken ¢cok degerli bilgiler saglar:

Access to International Markets and the Importance of
Market Research

With the acceleration of globalization, businesses feel
the need to exist not only in local markets but also in the
internationalarena. Opening up to globalmarketsis seenasa
strategic step for companies to achieve sustainable growth,
increase profitability and gain competitive advantage. In
this context, market research is one of the most critical
tools that businesses use to access international markets.
Topics such as the reasons why businesses export, how
market research should be conducted and the steps of
a successful export process are of great importance in
understanding the basic dynamics of international trade.

1- THE MAIN PURPOSE OF BUSINESSES AND THE
IMPORTANCE OF EXPORTING

The main objective of every business is to make a profit.
However, in order to maximize profits and survive in the
long term, businesses should turn to foreign markets in
addition to domestic markets. Exporting offers the following
advantages to businesses:

- Profitability: Research shows that exporting firms are
more profitable. These firms have the opportunity to
manage their costs more efficiently while gaining new
sources of income.

- Competitive Advantage: Exporting firms can develop
innovative solutions by adapting their products to different
market conditions. In addition, competition in international
markets puts firms in a stronger position compared to their
competitors in the domestic market.

- Innovation: Exporting forces businesses to constantly
innovate. Customer demands in different countries
encourage businesses to continuously improve their
products and services.

- Allocation of Risk: Possible economic recessions and risks
in the domestic market can be minimized through exports.
Businesses can have a more robust financial structure by
generating revenues from more than one market.

2. PURPOSE AND IMPORTANCE OF MARKET RESEARCH
For exports to be successful, the right markets must be
identified. This is where market research comes into play.
Market research is critical for understanding target markets,
identifying customer needs and evaluating opportunities in
the market. The main objectives of market research are as
follows:

- Understanding Target Markets: Businesses conduct
market research to learn which customer groups in which
countries will demand their products. Consumer habits,
cultural characteristics and purchasing behaviors of each
country may differ.

- Increasing Sales: Market research helps determine
which strategies will work in which markets. Based on this
information, businesses can optimize their sales strategies
and increase revenues.

- Competitive Analysis: Examining how competitors
operate in which markets is important for understanding
the opportunities and threats in the market. A good market
research reveals areas where the business can gain an
advantage over its competitors.

3. METHODS OF MARKET RESEARCH

Market research can be conducted in two main ways:
Field Research

Field research involves the business physically surveying
potential customers, competitors and other dynamics in
the market. This method provides invaluable information,
especially when entering new markets:
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Potansiyel Miisterilerin Ziyaret Edilmesi: isletmeler,
potansiyel musterilerini ve is ortaklarini fiziksel olarak
ziyaret ederek ihtiyaclarini daha iyi anlayabilirler.
Ornegin, bir firma istanbul Kapalicarsi gibi ticaret
merkezlerini ziyaret ederek yerel pazar dinamiklerini
analiz edebilir.

Fuar Ziyaretleri: Ticaret fuarlari, potansiyel musteriler
ve is ortaklariyla dogrudan temas kurmak icin ideal
platformlardir. Ayni zamanda, rakiplerin Urlnleri ve
stratejileri hakkinda da bilgi edinmek mumkunddr.
Ticaret Heyetleri: Odalar, ihracatgi birlikleri ve diger ilgili
kurumlar tarafindan organize edilen ticaret heyetlerine
katilmak, isletmelere yeni isbirlikleri firsatlari sunar.
Bu etkinlikler, isletmelerin uluslararasi arenada daha
gorunur olmasini sadlar.

Cevrimici Arastirma

Cevrimi¢i pazar arastirmasi, internet tabanl araclar
kullanilarak yapilr. Teknolojinin gelismesiyle birlikte
cevrimici pazar arastirmasi, daha hizli ve daha az
maliyetli bir ydntem haline gelmistir:

E-ticaret Siteleri: Potansiyel rakiplerin Grlnleri ve
fiyatlan hakkinda bilgi edinmek icin Kompass veya
Alibaba gibi e-ticaret platformlari kullanilabilir.

Benzer Site Arama Motorlari: Mdisterilerin internet
sayfalarina benzer olan diger siteleri listelemek, yeni
musteri bulmayi kolaylastirir. Similarsites.com ve Sitelike.
org gibi araclar bu amacla kullanilabilir.

Musavirlikler: Ticaret Bakanhid'na bagh ticaret
musavirlikleri ve ataselikler, dogrudan alicilarin listelerini
paylasarak isletmelere uluslararasi ticaret firsatlari sunar.
4. iHRACATA HAZIRLIK

ihracat yapacak bir isletme, kiresel dlcekte rekabetci
bir fiyatla pazarlanabilir bir Griin veya hizmet sunabilme
kapasitesine sahip olmalidir. ihracata hazirlik sureci,
dikkatli bir planlama ve strateji gerektirir. Bu surecte
isletmelerin  dikkat etmesi gereken bazi noktalar
sunlardir:

Net ihracat Hedefleri Belirlemek: ihracat yapmaya
karar veren bir isletme, net ve ulasilabilir hedefler
belirlemelidir. ihracat hedefleri, isletmenin uluslararasi
pazardaki stratejisini sekillendirecektir.

ihracat Plami Olusturmak: Bir ihracat plani, isletmenin
hangi Ulkelere, hangi UrlUnlerle ve hangi yontemlerle
girecegini detaylandirir. Planin bir parcasi olarak
uluslararasi pazarlama stratejileri ve rakip analizi de
yapiimaldir.

Pazar Giris Stratejisi: isletmeler, uluslararasi pazarlara
nasil giris yapacaklarini belirlemelidir. Bu dogrudan
satis, araci kullanimi veya lisanslama gibi farkl yollarla
yapilabilir.

Kiiltiirel ve Dil Gereksinimlerini Anlamak: Her Ulkenin
kalturel ve dilsel farkliliklari ihracat strecini etkileyebilir.
i§letmeler, bu farklihklari  anlayarak pazarlama
stratejilerini buna g6re adapte etmelidirler.

5. TEMEL ARACLAR

Uluslararasi pazarlara acilacak isletmelerin
kullanabilecedi bazi temel araclar bulunmaktadir:
Kurumsal Kimlik: Web sitesi, katalog, brosur ve kartvizit
gibi kurumsal kimlik o6geleri, isletmenin uluslararasi
alanda profesyonel bir imaj olusturmasina yardimci olur.
Toplu E-posta Yazilimlari: Mailchimp gibi yazilimlar,
isletmelerin  genis kitlelere ulasmasini ve tanitim
yapmasini kolaylastirir.

Fuar Takip Sayfalari: Uluslararasi fuarlari takip etmek ve
bu fuarlara katiim saglamak, isletmelere yeni isbirlikleri
icin firsatlar sunar.
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Visiting Potential Customers: By physically visiting
potential customers and business partners, businesses
can better understand their needs. For example, a
company can analyze local market dynamics by visiting
trade centers such as the Grand Bazaar in Istanbul.
Trade Fair Visits: Trade fairs are ideal platforms to
establish direct contact with potential customers and
business partners. It is also possible to learn about
competitors’ products and strategies.

Trade Delegations: Participating in trade missions
organized by chambers, exporters’ associations
and other relevant institutions offers businesses new
opportunities for cooperation. These events make
businesses more visible in the international arena.
Online Research

Online market research is conducted using internet-
based tools. With the development of technology, online
market research has become a faster and less costly
method:

E-commerce Sites: E-commerce platforms such as
Kompass or Alibaba can be used to learn about potential
competitors’ products and prices.

Similar Site Search Engines: Listing other sites that are
similar to customers’ websites makes it easier to find
new customers. Tools such as Similarsites.com and
Sitelike.org can be used for this purpose.
Consultancies: Trade consultancies and attaché offices
under the Ministry of Trade provide businesses with
international trade opportunities by sharing lists of
direct buyers.

4. EXPORT PREPARATION

An exporting business must have the capacity to offer a
marketable product or service at a globally competitive
price. The export preparation process requires careful
planning and strategy. Some points that businesses
should pay attention to in this process are as follows:
Setting Clear Export Targets: A business that decides
to export should set clear and achievable goals.
Export targets will shape the business’s strategy in the
international market.

Creating an Export Plan: An export plan details which
countries the business will enter, with which products
and through which methods. International marketing
strategies and competitor analysis should also be part
of the plan.

Market Entry Strategy: Businesses must determine how
they will enter international markets. This can be done in
different ways, such as direct selling, using intermediaries
or licensing.

Understanding Cultural and Language Requirements:
Cultural and linguistic differences in each country can
affect the export process. Businesses should understand
these differences and adapt their marketing strategies
accordingly.

5. BASIC TOOLS

There are some basic tools that can be used by
businesses expanding into international markets:
Corporate Identity: Corporate identity elements such
as websites, catalogs, brochures and business cards
help businesses create a professional image in the
international arena.

Bulk Email Software: Software such as Mailchimp
makes it easier for businesses to reach and promote to
large audiences.

Fair Tracking Pages: Following and participating in
international fairs provides businesses with opportunities
for new collaborations.




6. GTiP KODU (GUMRUK TARIFE iSTATISTIK POZISYONU)
GTIP Kodu (GUmrik Tarife istatistik Pozisyonu Kodu),
uluslararasi  ticarette mallarin  siniflandirilmasini ve
tanimlanmasini saglayan bir sistemdir. Turkiye’de kullanilan
bu kod, Dinya Gumriuk Orgiti’nin (WCO) gelistirdigi
Harmonize Sistem (HS) temel alinarak olusturulmustur. GTIP
kodlari, 12 haneli bir yapiya sahiptir ve her GrtnUn tarifesini,
vergi oranlarini ve ticaret dizenlemelerini belirlemek icin
kullanilir. Bu sistem, Urunlerin global ticaret standartlarina
uygun olarak tanimlanmasini saglar.

GTIP KODU YAPISI

GTIP kodu, Urlnleri 12 basamakli bir sayi ile siniflandirir. Bu
yapl su sekildedir:

1. ilk 6 hane: Uluslararasi diizeyde kabul edilen HS kodudur.
Bu kisim, dunya genelinde urunlerin tanimlanmasinda
kullanihr.

2. 7-12. haneler: TUrkiye'ye &6zgu alt baslklar ve ayrintili
siniflandirmalari icerir.

GTIP KODUNUN KULLANIM ALANLARI

1. Gliimriik islemleri: ithalat ve ihracatta kullanilan trinlerin
dogru vergilendiriimesi ve gumruk islemlerinin yapilabilmesi
icin GTIP kodu gereklidir. Her Grintn gimrikte nasil islem
gorecedi bu koda baghdir.

2. Vergi ve Tarifeler: GTIP kodlari, ithalat sirasinda hangi
vergi oranlarinin ve tarifelerin uygulanacagini belirler.
Urunin tarife sinifina gére vergiler hesaplanir ve kotalar
uygulanir.

3. ihracat ve ithalat izinleri: Baz urinlerin ihracat ya
da ithalati 6zel izinler gerektirebilir. GTIP kodlari, bu tur
dizenlemelerin belirlenmesinde yardimcr olur. Ornegin,
cevre veya sadlk acisindan sinirlh Urdnler icin  6zel
prosedurler vardir.

4. Ticaret Anlasmalari: Ulkeler arasinda yapilan serbest
ticaret anlasmalarinda (STA) GTIP kodlari kullanilarak, hangi
Urinlerin anlasmaya dahil oldugu belirlenir. Ornegin, STA
kapsaminda gumrik vergisinden muaf olan Urdnler bu
kodlarla tanimlanir.

5. istatistiksel Amaclar: Ticari faaliyetlerin kayit altina
alinmasinda ve Ulkelerin ithalat-ihracat istatistiklerinin
tutulmasinda GTIP kodlari kullanilir. Urtinler bu kodlara gére
kategorize edilerek analiz edilir.

GTIP KODUNUN ONEMiI

-Dogru Vergilendirme: Yanlis bir GTIP kodu kullanmak,
Urunlerin yanls vergi oranlarina tabi olmasina neden olabilir.
Bu da hem maddi kayba hem de yasal sorunlara yol acabilir.
ithalat ve ihracatKisitlamalari: Yanlis bir GTIP kodu, Griinlerin
gumrikte takilmasina veya kisitlamalarla karsilasmasina
sebep olabilir. Ozellikle hassas sektdrlerde (6rnedin ilac
veya silah endustrisi) bu kodlar kritik dnemdedir.
Uluslararasi Ticaret Uyumlugu: GTIP kodlari, uluslararasi
ticaretin standartlara uygun sekilde yudruttlmesini sadlar.
Her Ulkede ayni 0rdn icin kullanilan kodlar, ticarette
uyumlulugu kolaylastirir ve gumruk streclerini hizlandirir.

GTIP KODU NASIL OGRENILIR?
TUIK (GTiP 2023)

Tarife Arama Motoru

TiM

www.gumruk.com.tr/gtip

7. TRADEMAP VE ULUSLARARASI PAZAR VERILERI

ve analistler icin gelistiriimis bir ¢cevrimici veri platformudur.
Birlesmis Milletler’e bagll Uluslararasi Ticaret Merkezi
(International Trade Centre, ITC) tarafindan yonetilir.
TradeMap, ulkeler arasindaki ticaret akisini izlemek ve analiz
etmek icin kullanilir. Hem ithalat hem de ihracat verilerini
Urdn bazinda sagdlar ve kUlresel ticaretin analiz edilmesine
yardimci olur.

6. HS CODE (CUSTOMS TARIFF STATISTICS
POSITION)

The GTIP Code (Customs Tariff Statistics Position Code)
is a system for the classification and identification of
goods in international trade. This code used in Turkey
is based on the Harmonized System (HS) developed by
the World Customs Organization (WCO). GTIP codes
have a 12-digit structure and are used to determine the
tariff, tax rates and trade regulations for each product.
This system ensures that products are identified in
accordance with global trade standards.

GTIP CODE STRUCTURE

The GTIP code classifies products with a 12-digit
number. This structure is as follows:

1. First 6 digits: The internationally recognized HS
code. This part is used to identify products worldwide.

2. 7th-12th digits: Includes subheadings and detailed
classifications specific to Turkey.

USAGE AREAS OF GTIP CODE

1. Customs Transactions: The GTIP code is required
for the correct taxation and customs clearance of
import and export products. How each product will be
processed at customs depends on this code.

2. Taxes and Tariffs: GTIP codes determine which tax
rates and tariffs will be applied during imports. Taxes
are calculated and quotas are applied according to the
tariff class of the product.

3. Export and Import Permits: The export or import of
some products may require special permits. GTIP codes
help identify such regulations. For example, there are
special procedures for products with environmental or
health restrictions.

4. Trade Agreements: Free trade agreements (FTAS)
between countries use GTIP codes to determine which
products are included in the agreement. For example,
products that are exempt from customs duty under the
FTA are identified by these codes.

5. Statistical Purposes: GTIP codes are used to record
commercial activities and to keep import-export
statistics of countries. Products are categorized and
analyzed according to these codes.

IMPORTANCE OF GTIP CODE

-Correct Taxation: Using an incorrect GTIP code can
result in products being subject to the wrong tax rates.
This can lead to both financial loss and legal problems.
Import and Export Restrictions: An incorrect GTIP
code can cause products to get stuck at customs or
face restrictions. These codes are especially critical in
sensitive industries (e.g. pharmaceuticals or the arms
industry).

International Trade Compatibility: GTIP codes ensure
that international trade is conducted in a standardized
manner. Codes used for the same product in each
country facilitate trade harmonization and speed up
customs processes.

HOW TO LEARN GTIP CODE?
TUIK (GTIP 2023)

Tariff Search Engine

TIM

www.gumruk.com.tr/gtip

7. TRADEMAP AND INTERNATIONAL MARKET DATA
is an online data platform for traders and analysts. It is
managed by the International Trade Centre (ITC) of the
United Nations. TradeMap is used to track and analyze
the flow of trade between countries. It provides both
import and export data by product and helps analyze
global trade.
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TRADEMAPIN BASLICA OZELLIKLERI

1. Kapsamh Ticaret Verileri: TradeMap, dinya
genelindeki 220’den fazla ulkenin ithalat ve ihracat
verilerini icerir. Bu veriler, her Ulkenin hangi Urunleri ithal
ettigini ve hangi Ulkelere ihracg ettigini gosterir.

2. GTIP Kodlarina Goére Siniflandirma: Urlnler, GTIP
(Gumrik Tarife Istatistik Pozisyonu) kodlarina gore
siniflandinimistir, bu sayede kullanicilar belirli  bir
UrdnUn hangi Ulkeler arasinda ticarete konu oldugunu
gorebilirler.

3. Grafik ve Tablo Analizleri: TradeMap, ticaret verilerini
grafikler, tablolar ve interaktif haritalar araciidiyla
gorsellestirir.  Bu, kullanicilarin  Glkeler ve drUnler
arasindaki ticaret akislarini daha kolay analiz etmelerini
sagdlar.

4. Ticaret Dengesi ve Egilimler: Ulkeler arasindaki
ticaret dengesi, yillar icindeki degisimler ve trendler
hakkinda bilgi saglar. Boylece hangi Ulkenin hangi
Urlnlerde rekabetci oldugu anlasilabilir.

5. Pazar Potansiyeli Analizi: TradeMap, kullanicilarin
hedef pazarlari analiz etmelerini saglar. Hangi Ulkelerde
hangi Urlnlerin daha fazla talep gdérdiglu ve hangi
Ulkelerde ticaretin bUyUume potansiyeline sahip oldugu
gibi bilgilere ulasilabilir.

TRADEMAP NASIL KULLANILIR?

1. Kayit ve Giris: TradeMap’e erisim Ucretsizdir, ancak
bazi ozellikleri kullanabilmek icin siteye kayit olmak
gereklidir. Ucretsiz kullanicilar, ticaret verilerini sinirl
sekilde inceleyebilirken, kayitl kullanicilar daha ayrintili
verilere ulasabilir.

2. Uriin Secimi: Kullanicilar, ticaretini analiz etmek
istedikleri Uriinu secebilirler. Urlinler GTIP kodlarina gére
siniflandinidigindan, bir Grindn GTIP kodu ile aranmasi
mUmkundur.

3. Ulke ve Bélge Secimi: Ticaret verilerini analiz etmek
istediginiz Ulkeyi veya bdlgeyi secebilirsiniz. Ornegin,
TUrkiye’nin hangi Ulkelere hangi Urunleri ihrac ettigini
veya hangi uUlkelerden ne tur Urlnler ithal ettigini gérmek
mumkUnddar.

4. Ticaret Verilerini inceleme: Secilen trin ve (lke icin
ithalat, ihracat, ticaret dengesi, pazar buyUuklugu gibi
verilere ulasabilirsiniz. Bu veriler yillik veya aylik bazda
sunulabilir ve istenirse belirli yillar arasindaki egilimler
analiz edilebilir.

5. Veri indirme: Kullanicilar, ticaret verilerini Excel,
CSV veya PDF formatinda indirip kendi analizlerinde
kullanabilirler.

TRADEMAP’IN SAGLADIGI YARARLAR

Pazar Arastirmasi: isletmeler, hangi pazarlarda firsatlar
oldugunu ve hangi Ulkelerde buUyUme potansiyeli
bulundugunu analiz edebilir.

Rekabet Analizi: Bir Grinin kiresel pazardaki
rekabet¢i yapisi anlasilabilir, bu da stratejik kararlar
almada yardimci olur.

Ticaret Politikalari: HikUmetler ve ticaret kuruluslari,
ithalat ve ihracat politikalarini sekillendirmek icin
TradeMap’ten yararlanabilirler.

Yatinnm Firsatlari: Yatirmcilar, hangi Ulke veya
bolgelerin  ticarette buUyUme potansiyeline sahip
oldugunu belirlemek icin bu verileri kullanabilirler.
TradeMap, kullanicilarina Ulkeler ve Urunler arasindaki
ticaret akislarini detayll bir sekilde analiz etme firsati
sunar. Uluslararasi ticaretin rekabetci yapisini anlamak,
pazar potansiyelini kesfetmek ve stratejik ticari kararlar
almak icin dnemli bir aractir. Hem hukUmetler hem de
isletmeler icin kiresel ticarete dair degerli icgoruler
sunar.
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MAIN FEATURES OF TRADEMAP

1. Comprehensive Trade Data: TradeMap contains
import and export data for more than 220 countries
around the world. This data shows which products each
country imports and to which countries it exports.

2. Classification by GTIP Codes: Products are classified
by GTIP (Customs Tariff Statistics Position) codes, so
users can see which countries a particular product is
traded between.

3. Graphical and Tabular Analysis: TradeMap visualizes
trade data through graphs, tables and interactive maps.
This allows users to more easily analyze trade flows
between countries and products.

4. Trade Balance and Trends: Trade balance between
countries provides information on changes and trends
over the years. Thus, it can be understood which
countries are competitive in which products.

5. Market Potential Analysis: TradeMap allows users
to analyze target markets. Information such as which
products are more in demand in which countries and
which countries have the potential for trade growth can
be accessed.

HOW TO USE TRADEMAP?

1. Registration and Login: Access to TradeMap is free,
but registration is required to use some features. Free
users have limited access to trade data, while registered
users have access to more detailed data.

2. Product Selection: Users can select the product
whose trade they want to analyze. Since products are
classified according to GTIP codes, it is possible to
search for a product by GTIP code.

3. Country and Region Selection: You can select the
country or region whose trade data you want to analyze.
For example, it is possible to see which products Turkey
exports to which countries or what kind of products it
imports from which countries.

4. Review Trade Data: You can access data such
as imports, exports, trade balance, market size for
the selected product and country. This data can be
presented on an annual or monthly basis and trends
between specific years can be analyzed if desired.

5. Data Download: Users can download trade data
in Excel, CSV or PDF format and use it for their own
analysis.

BENEFITS OF TRADEMAP

Market Research: Businesses can analyze which
markets have opportunities and which countries have
growth potential.

Competitive Analysis: The competitive structure of a
product in the global market can be understood, which
helps in making strategic decisions.

Trade Policies: Governments and trade organizations
can use TradeMap to shape import and export policies.
Investment Opportunities: Investors can use the data
to identify which countries or regions have the potential
for trade growth.

TradeMap offers users the opportunity to analyze trade
flows between countries and products in detail. It is an
essential tool for understanding the competitive nature
of international trade, exploring market potential and
making strategic business decisions. It offers valuable
insights into global trade for both governments and
businesses.




8. IHRACATA HAZIRLIK DEGERLENDIRME SURECI
ihracat yapmay! distinen bir isletmenin bu sirece
ne kadar hazir oldugunu anlamasi, basarili bir ihracat
stratejisi gelistirmenin ilk adimidir. isletmeler, kendi ic
degerlendirmelerini  yaparak uluslararasi pazarlarda
basarili olmak icin gerekli altyapiya sahip olup olmadiklarini
belirleyebilirler.

-ihracat Plani Gelistirmek: isletmenin net ve ulasilabilir
ihracat hedefleri belirlemesi 6nemlidir. Bu hedefler
dogrultusunda bir ihracat plani olusturulmalidir. ihracatin
gerektirdigi surecleri anlamak, bu sUrecleri zamaninda
ve etkin bir sekilde yénetmek icin stratejik bir yol haritasi
belirlemek gerekir.

- Personel ve Finansman Kaynaklari: ihracat yapacak
isletmenin, uluslararasi ticaret konusunda bilgi ve
beceri sahibi bir ekibe sahip olmasi gerekir. Ayrica,
isletmenin ihracat sureclerinde ortaya c¢ikacak maliyetleri
karsilayabilecek finansman kaynaklarina erisimi olmaldir.
Bu, isletmenin ihracata hazirlik durumunun onemli bir
goOstergesidir.

- Pazar Arastirmasi ve Rekabet Analizi: isletmeler, hedef
pazarlarini se¢meden 6nce detayl bir pazar arastirmasi
yapmall ve bu pazardaki rakipleri analiz etmelidir. Rakip
firmalarin stratejilerini anlamak ve onlarin zayif yoénlerini
tespit etmek, ihracatta basariyi artiran faktorlerden biridir.
11. Kulturel ve Dilsel Farkliliklar

Uluslararasi ticaret yapan isletmelerin, hedef pazarlarin
kdlturel ve dilsel farkliliklarini anlamalari hayati 6nem tasir.
Her Ulkenin tlketici aliskanliklari, ticari gelenekleri ve is
yapma bicimleri farkli olabilir. isletmeler, bu farklliklara
gore Urunlerini adapte etmeli ve pazarlama stratejilerini
yeniden sekillendirmelidir. Ayni zamanda, dil bariyerlerini
asmak icin isletmelerin ¢cok dilli personel calistirmasi veya
profesyonel ceviri hizmetleri kullanmasi gerekebilir.

SONUC

Uluslararasi pazarlara erisim ve basarili bir ihracat
sureci icin isletmelerin stratejik planlama yapmasi ve
pazar arastirmasi araclarini etkin bir sekilde kullanmasi
gerekmektedir. ihracata hazir olup olmadigini belirlemek,
hedef pazarlari dogru secmek ve klresel ticaretteki
firsatlar analiz etmek, isletmelerin rekabet avantaji elde
etmeleri icin dnemlidir. Iyi bir pazar arastirmasi, firmanin
yalnizca mevcut durumunu degerlendirmekle kalmaz, ayni
zamanda gelecekteki blylUme potansiyelini de ortaya
cikarir. Bu slUrecte kullanilan TradeMap, GTIP kodlar ve
KOSGEB destek programlari gibi araclar, isletmelerin
uluslararasi arenada basarili olmasina buyUk katki saglar.
Kulturel ve dil farkhliklarina dikkat eden, rekabet analiziniiyi
yapan ve finansal kaynaklarini dogru ydneten isletmeler,
kUresel pazarlarda surdurulebilir basari elde edebilir.

Faydali Baglantilar

TradeMap: Uluslararasi Ticaret Merkezi (ITC) tarafindan
yonetilen TradeMap, Ulkeler arasindaki ticaret akisini
izlemeye ve analiz etmeye olanak saglar. Bu platform,
ithalat ve ihracat verilerini Urin bazinda saglar. TradeMap’i
kullanarak, hangi Urunlerin  hangi Ulkelerde talep
gordugunu ve ticaret egilimlerini inceleyebilirsiniz.
www.trademap.org

GTiP (Gumriik Tarife istatistik Pozisyonu) Kodu:
Turkiye’de kullanilan GTIP kodlari, uluslararasi ticarette
UrUnlerin siniflandirimasinda ve tanimlanmasinda kullanilir.
Uriinlerin ticaret diizenlemelerine uygun olmasini saglar
uygulama.gtb.gov.tr/Tara

KOSGEB Destek Programlan: Kicik ve Orta Olcekli
isletmeleri Gelistirme ve Destekleme idaresi Baskanhdi
(KOSGEB), ihracata hazirlik ve uluslararasi ticaret ile ilgili
cesitli destek programlari sunar.

www.kosgeb.gov.tr

8. EXPORT READINESS ASSESSMENT PROCESS

The first step in developing a successful export strategy
is for a business considering exporting to understand
how ready it is for this process. By conducting their own
internal assessments, businesses can determine whether
they have the necessary infrastructure to succeed in
international markets.

-Developing an Export Plan: |t is important for the
business to set clear and achievable export targets. An
export plan should be created in line with these targets.
It is necessary to determine a strategic road map to
understand the processes required for exporting and to
manage these processes in a timely and effective manner.
- Personnel and Financing Resources: An exporting
company should have a team with knowledge and skills in
international trade. In addition, the business should have
access to financial resources that can cover the costs
that will arise in the export processes. This is an important
indicator of the export readiness of the business.

- Market Research and Competitive Analysis: Before
choosing their target markets, businesses should conduct
a detailed market research and analyze the competitors in
this market. Understanding the strategies of competitors
and identifying their weaknesses is one of the factors that
increase success in exports.

11. Cultural and Linguistic Differences

It is vital for businesses that trade internationally to
understand the cultural and linguistic differences of their
target markets. Each country may have different consumer
habits, commercial traditions and ways of doing business.
Businesses must adapt their products and reshape their
marketing strategies according to these differences. At the
same time, businesses may need to employ multilingual
staff or use professional translation services to overcome
language barriers.

CONCLUSION

For access to international markets and a successful export
process, businesses need to make strategic planning and
use market research tools effectively. Determining export
readiness, choosing the right target markets and analyzing
opportunities in global trade are important for businesses
to gain competitive advantage. Good market research not
only assesses a firm’s current situation, but also reveals
its potential for future growth. Tools such as TradeMap,
HS codes and KOSGEB support programs used in this
process contribute greatly to the success of businesses
in the international arena. Businesses that pay attention
to cultural and language differences, analyze competition
well and manage their financial resources correctly can
achieve sustainable success in global markets.

Useful Links

TradeMap: By the International Trade Center (ITC)
managed by TradeMap, is a platform for analyzing the
flow of trade between countries. monitoring and analysis.
This platform provides import and export data by product.
By using TradeMap, you can see which products demand
and trade trends.

www.trademap.org

GTIP (Customs Tariff Statistics Position) Code: HS codes
used in Turkey, in international trade classification and
identification of products is used. Products comply with
trade regulations ensures that

uygulama.gtb.govitr/Tara

KOSGEB Support Programs: Small and Medium Enterprise
Development and Support Administration (KOSGEB),
export preparation and international trade offers various
support programs.

www.kosgeb.gov.tr
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3.3.11 GENEL BECERI
EGITIMI

Egitimin Siresi

120 saat

Egitimin Amaci

Yazih dil ile so6zlu dil arasindaki farklar gibi is
goérismelerinde iletisim becerilerini  gelistirecek
icerige sahip bir egitim olacaktir. Egitimde ayrica
iletisimin tanimi ve énemi, iletisimde Temel Tutumlar
ve kisisel 6zelliklerin roll, etkili dil kullanimi, Pozitif
Dil Orlntust  Etkisi, Etkili lletisim Farkindahg,
Etkili iletisim konusunda bilgi, beceri kazanma ve
ogrenme teknikleri, beden dilinin énemi ve etkKili
bir iletisim araci olarak kullanimi, Kurumlarda
insan iliskileri iletisim kurallar ve insan iliskilerinin
gelistirimesi, is ve ézel yasamda gerekli olan temel
iletisim unsurlarinin égrenilmesi, kendini ifade etme
ve memnuniyetin artirimasi, Kurumsal alanda
¢6zum odakll yaklasimlarla is performansinin ve
iletisim kalitesinin artirilmasi, e-posta yazismalari, is
raporlar, CV hazirlama gibi konular yer alacaktir.

Egitimin Bashklari

1- iletisimin Tanimi ve Onemi

2- Beceri Kazanma ve Ogrenme Teknikleri

3- Pozitif Dil Oruintisi

4- is Hayatinda iletisim

Beden Dilinin Etkin Kullaniimasi ve Gérg Kurallari
5- Etkili Mulakat Teknikleri & Sunum Hazirlama

7- Etkili iletisim Farkindalig

8- Ozgecmis Hazirlama Egitimi

9- E-posta ve Is Raporlar Proseddirleri Egitimi

O O OO/ neet2market

3.3.11 GENERAL SKILL
TRAINING

Duration of Training

120 hours

Purpose of Training

The training will focus on communication skills in job
interviews, including the differences between written
and spoken language. Additionally, the training will cover
the definition and importance of communication, basic
attitudes in communication and the role of personal
traits, effective language use, the impact of positive
language patterns, communication awareness, acquiring
knowledge, skills, and learning techniques for effective
communication, the importance of body language and its
use as a tool for effective communication, communication
rules in institutions, improving human relations, learning
essential communication elements required in both
professional and personal life, self-expression, increasing
satisfaction, and enhancing work performance and
communication  quality  through  solution-oriented
approaches in corporate settings. The course will also
include topics such as email correspondence, business
reports, and CV preparation.

Training Topics

1- Definition and Importance of Communication

2- Skill Acquisition and Learning Techniques

3- Positive Language Patterns

4- Communication in the Workplace

5- Effective Use of Body Language and Etiquette
6- Effective Interview Techniques & Presentation
Preparation

7- Communication Awareness

8- Resume Writing Training

9- Email and Business Report Procedures Training




A. ILETiSIMIN TANIMI & ONEMI

iletisim duygu ve dusUncelerin, akla uygun sekilde
baskalarina aktariimasi, bildirimi ve haberlesme bicimi
olarak tanimlanmaktadir. Gonderici (ileten/kaynak),
Alici (hedef), Mesaj (ileti), Kanal, Donut (geri bildirim)
iletisimin temel 6geleri olup her bir adim kullaniimasi
durumunda saglikl bir iletisim elde edilir. Gercekci Vaka
orneginde; Sevim Hanim “girilmez” levhasini gérince
aracini baska sokaga dogru sltrdd. Gonderici (ileten/
kaynak): “Girilmez” levhasidir. Alici (hedef): Sevim Hanim,
Mesaj (ileti): Girilmez, Kanal: Trafik isareti, Donut (geri
bildirim): Sevim Hanim’in yénini degistirmesi. iletisimin
temelindeki bu bilesenlerin benimsenmesi ve algilanmasi
iliskilere ve yasama deger katmaktadir.

Uzmanlara goére; insan nefes almaya oldugu gibi, iletisime
de ayni oranda ihtiyaci vardir. iletisimsizligin sonuclari,
nefes alma konusunda yasanan olumsuzluklarin sonucu
kadar etkili olabilir. iletisim kurmayan insanlar zamanla;
*icine kapanir.

*Olduklari ortamda istenmediklerini dusunur.

*Aidiyet duygulari zamanla azalir.

*Zamanla anksiyete gibi ruhsal bozukluklara yakalanma
ihtimali artacaktir.

Ancak her insanin hakki olan iletisim, sabahlari bir
glnaydinla aile ya da is ortaminda hayata baslamak en
bUyuk yasam enerjisi kaynagindan biridir.

Unutmayin ki gelistirdiginiz etkili iletisim becerileri, bir
sonraki jenerasyonunuz icin kazandiginiz en blyuk kisisel
deneyim olacaktir.

is hayatinda ve sosyal hayatimizda basarili iletisimin
anahtari aktif dinleme, almanin kapisini acacaktir. Bu
sebeple iletisim unsurlarinda tek tarafli degdil, cift tarafl
iletisim unsurlarina dikkat edilmelidir.

TUBITAK Genc¢ dergisinde vyayinlanan icerik saglikli
bireyler olma yolundailetisim kurmanin guctnu kullanirsak
ortak ve daha gucli deneyimler kazandigimiz bilimsel
olarak kanitlanmis. Biriyle sosyal iletisim ve etkilesim
kurdugumuzda beynimizden yayilan dalgalar ile tek
basimizayken beynimizden yayilan dalgalar birbirinden
hayli farkl. iki insan etkilesim halindeyken beyin dalgalari
senkronize oldugunda, beyinlerinin ilgili bolgelerindeki
noronlar ayni anda aktiflesiyor. Etkilesim devam ettikce
iki beyin aktivitesi giderek daha da birbirlerine benziyor.
Bu olgu “beyin dalgalari senkronizasyonu” olarak
isimlendiriliyor.

B. ETKILi iLETiSIMDE BECERi KAZANMA VE OGRENME
TEKNIKLERI

Beceri gelistirme ve yeniden beceri kazanma siklikla
birbirinin yerine kullanilan iki terimdir ancak anlamlari
biraz farkhdir.

Beceri gelistirme, mevcut isinizle alakall yeni beceriler
o6grenme surecidir. Bu, kariyerinizde ilerlemenize
veya alaninizda bir adim 6nde olmaniza yardimci
olabilir. Mevcut rol icin degisen gereksinimleri ayak
uydurmak ve yeni becerilere ulasma sureci olarak kisaca
tanimlanabilir. Ornegin, yaziim mihendisleriniz kendi
uzmanlik alanlarina dair bir cok seyi biliyoruz ancak hala
kariyerimizde rakiplerimizin bizden farkh kullandigini
gorlyorsunuz ve sektdorde daha iyi bir pozisyondalar.
Bunlara ayak uydurmak icin yeni beceriler 6grenmeliyiz.
Yeniden beceri kazanma, mevcut isinizden tamamen
farkll yeni beceriler 6grenme surecidir. Bu, kariyer
degistirmenize veya baska bir alanda yeni bir is
bulmaniza yardimci olabilir. Yeni bir rol icin gereksinimleri
karsilamak icin yeni beceriler 6grenme sureci olarak
tanimlanabilir. Benzer bir 6rnek vermemiz gerekirse,
yazihm muhendislerinizin yapay zeka (Al) alaninda yeni
bir 6grenme slrecine ihtiyact varsa “reskilling” séz
konusudur.

A. DEFINITION & IMPORTANCE OF COMMUNICATION

Communication is defined as the transfer of feelings and
thoughts to others in a rational way, notification and
form of communication. Sender (transmitter/source),
Receiver (target), Message (message), Channel, Feedback
are the basic elements of communication and a healthy
communication is achieved if each step is used. In the
Realistic Case example; Ms. Sevim drove her car to
another street when she saw the “no entry” sign. Sender
(transmitter/source): The “no entry” sign. Receiver (target):
Ms. Sevim, Message (message):. “No Entry”, Channel:
Traffic sign, Feedback: Ms. Sevim’s change of direction.
The adoption and perception of these components of
communication add value to relationships and life.
According to experts, human beings need communication
as much as they need breathing. The consequences of
miscommunication can be as effective as the consequences
of the negativities experienced in breathing. People who do
not communicate over time;

* become withdrawn.

*They think that they are not wanted in their environment.
*Their sense of belonging decreases over time.

*The likelihood of developing mental disorders such as
anxiety will increase over time.

However, communication, which is the right of every human
being, is one of the greatest sources of life energy to start
life in the family or work environment with a good morning
in the morning.

Remember that the effective communication skills you
develop will be the greatest personal experience you gain
for your next generation.

Active listening, the key to successful communication in
business and social life, will open the door to receiving.
For this reason, attention should be paid to two-sided
communication elements, not one-sided communication
elements.

The content published in TUBITAK Gen¢ magazine
scientifically proves that if we use the power of
communication to become healthy individuals, we gain
common and stronger experiences. The waves emitted
from our brain when we interact socially with someone are
quite different from the waves emitted from our brain when
we are alone. When two people interact and their brain
waves synchronize, neurons in the relevant areas of their
brains are activated at the same time. As the interaction
continues, the two brain activities become more and
more similar. This phenomenon is called “brainwave
synchronization”.

B. TECHNIQUES FOR LEARNING AND ACQUIRING
SKILLS IN EFFECTIVE COMMUNICATION

Up-skilling and reskilling are two terms that are often used
interchangeably, but their meanings are slightly different.
Up-skilling is the process of learning new skills that are
relevant to your current job. This can help you advance
in your career or stay ahead in your field. It can be briefly
defined as the process of keeping up with changing
requirements for the current role and acquiring new skills.
For example, your software engineers know a lot of things
about their area of expertise, but still in our career you see
that our competitors are using it differently than us and
they are in a better position in the industry. We have to
learn new skills to keep up with them.

Reskilling is the process of learning new skills that are
completely different from your current job. This can help
you change careers or find a new job in another field. It can
be defined as the process of learning new skills to meet the
requirements for a new role. A similar example is “reskilling”
if your software engineers need a new learning process in
the field of artificial intelligence (Al).
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Beceri kazanma ve beceri gelistirme ydntemlerinin
sagladigi avantajlari

istihdam Edilebilirliginizi arttinr: Eger heniz bir ise alim
gerceklesmediyse yeni nesil sirketler istihdam edecekleri
kisilerin 6grenmeye ac¢ik olmasini arzu ederler.

Kariyer Gelisiminizi destekler: Beceri gelistirmek, mevcut
isinizde size yeni firsatlar saglayabilir veya daha yuksek
seviyelerdeki pozisyonlara basvuru yapma olanadi
saglayabilir. Liderlik pozisyonlarina veya terfilere hak
kazanabilirsiniz.

Daha Fazla Kazan¢ Potansiyelii Daha gelismis
yetenekleriniz ve referanslariniz varsa, genellikle daha
blyUk bir tazminat talep edebilirsiniz. Veri analizi ve
programlama son derece iyi para kazandiran iki meslektir.
Gelismis Performans Gosterirsiniz: Gelismis performansin
size en buyUk kazanimi ise profesyonelliktir. Kendinizi
essiz bir konumda gérurstunuz. Bu da verimliliginizi arttirir.
Artik is hayatiniz sizin oyun alaniniz olur.

Kisisel Doyumunuzu arttirabilirsiniz.  Kendinize olan
glveniniz arttiracaktir.

Ag olusturma firsati yakalarsiniz: is dinyasinin olmazsa
olmazidir. isletmeler becerilerinizi géstermenizi ister. E§er
firmanizdan memnunsaniz zaten sirket sizi kaybetmek
istemez. Eger firmadan memnun degilseniz de is agi genis
olan calisanlar her zaman c¢ok tercih edilirler. Gelisen
beceriler sayesinde daha fazla kisiyle gérustrsuniz.
Profesyonel agdiniz blyUyebilir ve olasi ortakliklarinizi
arttirirsiniz.

Kuresel Firsatlari degerlendirirsiniz: Gittik¢ce kUresellesen
bir dinyada, yabanci dil bilgisi veya uluslararasi ticaret
bilgisi gibi bazi beceriler yurt disinda istihdam firsatlarina
yol acabilir. Belki Turkiye’'de degdil uluslararasi operasyon
dluzenleyen bir firmada is firsati yakalamanizi saglar.
Girisimci yanmnizi gUgclendirirsiniz: Kazandiginiz becerileri
bir firma icin degil kendiniz icin de degerlendirebilirsiniz.
istatistikleri dogru okuyabilmek, sosyal medyay! iyi
kullanabilmek uluslararasi online pazarlarda iyi marka
tanitimi yapmaya yonelik becerilerinizi kendiniz icin de
kullanabilirsiniz.

Beceri kazanma ydntemleri ‘ince Beceriler ve Teknik
Beceriler’

Beceri kazanma ve beceri gelistirme ydntemlerini
davranissal olarak ya da teknik becerilerimizi gelistirme
yoénunde yapabiliriz.

ince beceriler davranissal anlamda kendimizi gelistirmemizi
ifade eder. Yani musteri iliskileri yonetimini bilmek, beden
dilinin etkin kullanilmasi, ofiste goérgl kurallari gibi daha
davranissal alanlardaki becerileri gelistirmemizdir.

Teknik beceriler ise daha teknik anlamda kazandiginiz
becerilerdir. Microsoft ofis programlarinin kullaniimasi,
natcad c¢izim programlarinin égrenilmesi gibi. Yani teknik
anlamda daha somut &gdrendigimiz beceriler olarak
anlatilabilir.

C. BEDEN DILIiNiN ETKiN KULLANILMASI & PROTOKOL
KURALLARI

Beden dilini Siyasette, ekonomide, magazinde, sosyal
yasantimizda bir seyleri temsil ederken ya da birileri
Uzerinde olumlu intiba yaratmak isterken kullanilir. Sosyal
yasamda beden dilinin 6nemine ¢cok 6zen gdstermeden
hayat akisina devam edebiliyoruz. Masada otururken,
esnerken, sunumlaridinlerken. Yanialanlarimizda kendimizi
rahat hissettigimiz gibi davranmaya egilimliyiz. Ancak is
hayatindaki rollerimizde sosyal yasantimizin disinda bazi
beden dili kaliplarina aliskin olmak gerekmektedir.

Beden dili sdzlerin 6tesine gecerek kurulan bir iletisim
seklidir.

Beden dilinin is hayatinda cok 6zel bir yeri vardir. Hatta
belki de beden dilini etkin kullandigimiz en guclu oldugu
alan olarak is hayatini sdyleyebiliriz.
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Advantages of skill acquisition and skill development
methods

Increases your employability: If you have not yet been
hired, next-generation companies want their employees
to be open to learning.

Supports your Career Development: Developing skills can
open up new opportunities in your current job or enable
you to apply for positions at higher levels. You may
qualify for leadership positions or promotions.

More Earning Potential: If you have more advanced
skills and references, you can often claim a larger
compensation. Data analysis and programming are two
extremely well-paying professions.

Improved Performance: The biggest benefit of enhanced
performance is professionalism. You see yourself in a
unique position. This increases your productivity. Now
your work life becomes your playground.

You can increase your Personal Satisfaction. Your self-
confidence will increase.

You will have the opportunity to network: It is a must in
the business world. Businesses want you to show your
skills. If you are satisfied with your company, the company
does not want to lose you. If you are not satisfied with
the company, employees with a wide business network
are always highly preferred. With developing skills, you
will meet more people. Your professional network can
grow and you increase your potential partnerships.

Take advantage of global opportunities: In an increasingly
globalized world, certain skills such as foreign language
skills or knowledge of international trade can lead to
employment opportunities abroad. Maybe not in Turkey,
but in a company that organizes international operations.
You strengthen your entrepreneurial side: You can utilize
the skills you gain not only for a company but also for
yourself. Being able to read statistics correctly, using
social media well, and promoting your brand well in
international online markets can also be used for yourself.
Skill acquisition methods °‘Fine Skills and Technical
Skills’

Skill acquisition and skill development can be done either
behaviorally or in terms of improving our technical skills.
Soft skills refer to improving ourselves in a behavioral
sense. In other words, we develop skills in more
behavioral areas such as knowing customer relationship
management, effective use of body language, etiquette
in the office.

Technical skills are the skills you gain in a more technical
sense. Such as using Microsoft office programs, learning
natcad drawing programs. In other words, it can be
described as the skills we learn in a more concrete
technical sense.

C. EFFECTIVE USE OF BODY LANGUAGE & PROTOCOL
RULES

Body language is used in politics, economy, magazine,
social life when representing something or when we want
to make a positive impression on someone. In social life,
we can continue the flow of life without paying much
attention to the importance of body language. Sitting
at the table, yawning, listening to presentations. In
other words, we tend to behave as we feel comfortable
in our spaces. However, in our roles in business life, it is
necessary to be used to some body language patterns
outside of our social life.

Body language is a form of communication that goes
beyond words.

Body language has a very special place in business life.
We can even say that business life is perhaps the area
where we use body language most effectively.




IS HAYATINDA DIiKKAT EDILMESI

GEREKEN BEDEN DiLi KURALLARI

1. G6z Temasi

- ®nem: Go6z temasi, glven ve ilgi gdsterir. Karsinizdaki
kisiyle g6z temasi kurmak, dinlediginizi ve saygl
duydugunuzu gosterir.

-Dikkat Edilmesi Gerekenler: Asiri g6z temasi rahatsiz edici
olabilir; bu yltzden dogal bir denge saglamak énemlidir.
2. Mimikler

-Onem: Yz ifadeleri, duygusal durumunuzu ve tepkilerinizi
gosterir. GUlumsemek, sicaklik ve samimiyet katar; kaslari
catmak ise rahatsizlik ya da anlasmazlik sinyali verebilir.
-Dikkat Edilmesi Gerekenler: Yz ifadelerinizi durum ve
kontekste uygun sekilde kullanmak, yanlis anlamalar
onler.

3. Durus ve Postlr

-Onem: Dik durmak kendine glveni ve profesyonelligi
gosterir. Egik durmak veya kollari kavusturmak ise kapali
ve savunmaci bir izlenim yaratabilir.

-Dikkat Edilmesi Gerekenler: Durusunuzun rahat ve
kendinden emin oldugundan emin olun.

4. El ve Kol Hareketleri

-Onem: El ve kol hareketleri konusmanizi destekleyebilir.
Acik ve hareketli eller, acik fikirli oldugunuzu ve istekli
oldugunuzu gosterir.

-Dikkat Edilmesi Gerekenler: Fazla ellerinizi kullanmak
dikkat dagitici olabilir.

5. Ellerin ve Kollarin Pozisyonu

-&nem: Eller ve kollarin pozisyonu, kisisel alani ve guvenligi
yansitir. Kollan kavusturmak veya elleri ceplere koymak
genellikle savunmaci bir tavir olarak algilanabilir.

-Dikkat Edilmesi Gerekenler: Elleriniz acikta ve rahat bir
pozisyonda olmal.

6. Ses Tonu ve Hizi

-Onem: Ses tonu ve konusma hizi, mesajinizi nasil
algilandigini  etkiler. Yuksek bir ses tonu agresif
veya heyecanl olabilirken, dustk bir ses tonu guven
vermeyebilir.

-Dikkat Edilmesi Gerekenler: Ses tonunuzu ve hizinizi
konuyla ve duruma uygun sekilde ayarlayin.

7. Kisisel Alan ve Mesafe

-Onem: Kisisel alan ve mesafe, kiltirel farkliliklara bagli
olarak degisir. Genel olarak, ¢cok yakin mesafe rahatsizlik
verebilirken, fazla uzak mesafe de sogukluk hissi yaratabilir.
-Dikkat Edilmesi Gerekenler: Karsinizdaki kisinin kisisel
alanina saygl gosterin ve mesafeyi ayarlamakta dikkatli
olun.

8. Konsantrasyon ve Dinleme

-Onem: Basinizi sallamak, gilimsemek ve uygun sekilde
tepki vermek, aktif bir dinleyici oldugunuzu gdsterir.
-Dikkat Edilmesi Gerekenler: Dinleme sirasinda dikkat
dagditici davranislardan kacinin.

Bu noktalari g6z o6nlnde bulundurarak, is yerindeki
beden dilinizi kontrol edebilir ve etkili iletisim kurabilirsiniz.
Bu, hem profesyonel imajinizi giglendirebilir hem de is
iliskilerinizi iyilestirebilir.

BODY LANGUAGE RULES TO BE

CONSIDERED IN BUSINESS LIFE

1. Eye Contact

-Importance: Eye contact shows trust and interest.
Making eye contact with the other person shows that
you are listening and respecting them.

-Cautions: Excessive eye contact can be uncomfortable,
so it is important to maintain a natural balance.

2. Gestures

-Importance: Facial expressions  show  your
emotional state and reactions. Smiling adds warmth
and friendliness; frowning can signal discomfort or
disagreement.

-Considerations: Using your facial expressions
appropriately in the situation and context avoids
misunderstandings.

3. Posture and Posture

-Importance: Standing up straight shows confidence
and professionalism. A stooped posture or crossed
arms can create a closed and defensive impression.
-Things to Consider: Make sure your posture is relaxed
and confident.

4. Hand and Arm Movements

-Importance: Hand and arm gestures can support your
speech. Open and moving hands show that you are
open-minded and willing.

-Cautions: Using your hands too much can be
distracting.

5. Position of Hands and Arms

-Importance: The position of the hands and arms
reflects personal space and safety. Crossing arms or
putting hands in pockets can often be perceived as a
defensive posture.

-Considerations: Hands should be uncovered and in a
comfortable position.

6. Voice Tone and Speed

-Importance: Tone of voice and speed of speech affect
how your message is perceived. A high tone can be
aggressive or excited, while a low tone may not inspire
confidence.

-Considerations: Adjust your tone and pace to suit the
subject and the situation.

7. Personal space and distance

-Importance: Personal space and distance vary
depending on cultural differences. In general, too close
a distance can be uncomfortable, while too far can
create a feeling of coldness.

-Considerations: Respect the other person’s personal
space and be careful to keep your distance.

8. Concentration and Listening

-Importance: Nodding, smiling and responding
appropriately shows that you are an active listener.
-Cautions: Avoid distracting behaviors while listening.
By keeping these points in mind, you can control your
body language at work and communicate effectively.
This can both strengthen your professional image and
improve your business relationships.
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D. ETKiLi MULAKAT TEKNIKLERI

is hayatinda milakatlar, ise alim sirrecinin kritik bir parcasidir
ve hem isverenler hem de adaylar i¢in buyuk énem tasir.
iste mulakatlarin dnemini aciklayan bazi temel noktalar:

1. Adayin Uygunlugunu Degerlendirme

-igveren Bakis Acisi: Mulakatlar, adaylarin is icin gerekli
niteliklere, becerilere ve deneyimlere sahip olup olmadigini
belirlemek icin kullanilir. Bu asamada adaylarin teknik bilgi,
problem ¢bézme yetenekleri ve is ahlaki degerlendirilir.
-Aday Bakis Acisi: Adaylar, isin gereksinimlerini ve sirketin
kaltarina daha iyi anlamak icin mulakatlara katilir. Bu,
adaylarin kendilerini ve yeteneklerini en iyi sekilde ifade
etmelerini saglar.

2. Sirket Kiiltliriine Uyum

-isveren Bakis Acisi: Milakatlar, adayin sirket kultirine
ve takim dinamiklerine uyum saglayip saglayamayacagini
degerlendirmede yardimci olur. lIsverenler, adaylarin
sirketteki roll icin ne kadar iyi uyum saglayacaklarini
belirlemeye calisir.

-Aday Bakis Agisi: Adaylar, sirketin calisma ortamini ve
degerlerini anlamak icin mulakatlari kullanir. Bu, adaylarin
sirketle uzun vadeli bir uyum saglamasi acisindan énemlidir.
3. iletisim ve ikna Becerilerinin Degerlendirilmesi
-isveren Bakis Acisi:  Mdilakatlar, adaylarin iletisim
becerilerini, ikna yeteneklerini ve profesyonel tutumlarini
gozlemlemek icin bir firsat sunar. Bu beceriler, &zellikle
musteri iliskileri, liderlik ve takim calismasi gerektiren
pozisyonlarda énemlidir.

-Aday Bakis Acisi: Adaylar, mulakatlar sirasinda kendilerini
etkili bir sekilde ifade etme firsati bulur. Bu sirec, adaylarin
profesyonel becerilerini ve yeteneklerini gdstermek icin bir
platform sadlar.

4. Soru-Cevap ve Bilgi Paylasimi

-isveren Bakis Acisi: Mulakatlar, isverenlere adaylarin
kendilerini nasil tanittigini ve belirli senaryolar karsisinda
nasil davrandigini anlamak icin énemli bir firsat sunar.
Bu, adaylarin problem ¢&zme yeteneklerini ve dusunce
tarzlarini degerlendirmek icin de kullanilir.

-Aday Bakis Acisi: Adaylar, mulakat sirasinda sirket
hakkinda sorular sorarak, isin detaylar, takim yapisi ve
kariyer gelisim olanaklari hakkinda bilgi alir.

5. Karar Verme Siireci

-isveren Bakis Agisi: Milakat, isverenlerin adaylar
arasinda sec¢im yaparken en iyi kararl vermelerine
yardimci olur. Mulakatlar, genellikle referans kontrolleri ve
diger degerlendirmelerle birlikte, nihai ise alim kararinda
belirleyici bir rol oynar.

-Aday Bakis Acisi: Mulakatlar, adaylara isin gercekligi
ve beklentileri hakkinda bilgi vererek bilin¢li bir karar
vermelerine yardimci olur.

6. Profesyonel imaj ve Marka Olusturma

-isveren Bakis Agisi: Sirketler mulakatlarda profesyonel bir
imaj sergileyerek, adaylarin sirkete karsi olumlu bir izlenim
edinmesini saglar. Bu, sirketin itibarini ve marka degerini
glclendirir.

-Aday Bakis Acisi: Adaylar, mdulakatlar sirasinda
profesyonel bir tutum sergileyerek kendilerini en iyi sekilde
ifade eder ve isveren lzerinde olumlu bir izlenim birakir.
Mdulakatlar, her iki taraf icin de kritik bir firsat sunar.
isverenler icin uygun adaylari secmek, adaylar icinse
dogru is ve sirketi secmek adina dnemli bir asamadir.
Bu nedenle, mulakat surecine hazirlikli olmak ve etkili bir
sekilde katilmak, is hayatinda basaril bir kariyer insa etmek
acisindan buyuk énem tasir.
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D. EFFECTIVE INTERVIEW TECHNIQUES

In business, interviews are a critical part of the hiring
process and are of great importance for both employers
and candidates. Here are some key points that explain
the importance of interviews:

1. Assessing Candidate Suitability

-The Employer’s Perspective: Interviews are used to
determine whether candidates have the qualifications,
skills and experience required for the job. At this stage,
candidates’ technical knowledge, problem-solving skills
and work ethics are evaluated.

-Candidate Perspective: Candidates participate in
interviews to better understand the requirements of the
Jjob and the culture of the company. This allows candidates
to best express themselves and their abilities.

2. Fit with Company Culture

-Employer Perspective: Interviews help to assess
whether the candidate can adapt to the company culture
and team dynamics. Employers try to determine how well
candidates will fit into their role in the company.
-Candidate Perspective: Candidates use interviews to
understand the company’s work environment and values.
This is important for candidates to establish a long-term
fit with the company.

3. Assessment of Communication and Persuasion Skills
-The Employer’s Perspective: Interviews provide an
opportunity to observe candidates’ communication sKills,
persuasiveness and professional attitude. These skills are
especially important in positions that require customer
relations, leadership and teamwork.

-Candidate Perspective: Candidates have the opportunity
to express themselves effectively during interviews.
This process provides a platform for candidates to
demonstrate their professional skills and abilities.

4. Q&A and Information Sharing

-Employer Perspective: Interviews provide employers
with an important opportunity to understand how
candidates present themselves and how they behave in
certain scenarios. This is also used to assess candidates’
problem-solving abilities and thinking styles.

-Candidate Perspective: By asking questions about the
company during the interview, candidates learn about
the details of the job, the team structure and career
development opportunities.

5. Decision Making Process

-The Employer’s Perspective: The interview helps
employers make the best decision when choosing
between candidates. Interviews, often in combination with
reference checks and other assessments, play a decisive
role in the final hiring decision.

-Candidate Perspective: Interviews help candidates
make an informed decision by giving them insight into the
reality and expectations of the job.

6. Professional Image and Brand Building

-Employer Perspective: By presenting a professional
image in interviews, companies ensure that candidates
have a positive impression of the company. This
strengthens the company’s reputation and brand value.
-Candidate Perspective: Candidates express themselves
in the best possible way by displaying a professional
attitude during interviews and leave a positive impression
on the employer.

Interviews provide a critical opportunity for both parties.
It is an important stage for employers to select suitable
candidates and for candidates to choose the right job and
company. Therefore, being prepared for and effectively
participating in the interview process is crucial to building
a successful career in business life.




Miilakatlarda Adaylarin Hazirliklari

Mdulakatlarda basarih olmak icin adaylarin dikkat etmesi
gereken bircok dnemli nokta var. Mulakata hazirlanirken
ve miulakat sirasinda dikkat edilmesi gereken bazi temel
noktalar:

1. Hazirhik ve Arastirma

-Sirketi Arastinin:  Sirketin  misyonunu, vizyonunu,
degerlerini ve guncel projelerini dgrenin. Sirket kaltlrd
hakkinda bilgi edinmek, mulakat sirasinda sorulara daha
iyi yanit vermenize yardimci olabilir.

-Pozisyonu Anlayin: ilgili is ilanini dikkatlice okuyun ve
pozisyonun gereksinimlerini anlamaya calisin. Bu, hangi
beceri ve deneyimlerin dne ciktigini bilmenizi saglar.

2. Kendinizi Taniyin

-Glgli ve Zayif Yonler: Kendi guglu yonlerinizi ve gelisim
alanlarinizi belirleyin. Bu, mulakat sirasinda kendinizi dogru
bir sekilde ifade etmenize yardimci olur.

-Ornekler Hazirlayin:  Onceki is deneyimlerinizi,
basarlarinizi ve ¢6zim Urettiginiz durumlari 6rneklerle
aciklayin. STAR (Durum, Goérev, Eylem, Sonug) teknigini
kullanarak somut &rnekler verin.

3. Kisisel Sunum ve Profesyonellik

-Uygun Kiyafet: Sirketin kiltiriine ve pozisyona uygun
profesyonel bir kiyafet secin. ilk izlenim ®nemlidir, bu
yUzden temiz ve dlzenli gorinmeye 6zen gosterin.
-Zamaninda Gelin: MUlakata zamaninda veya biraz erken
gitmek, profesyonel bir izlenim birakir ve zaman yénetimi
becerilerinizi gdsterir.

4. iletisim ve Beden Dili

-G6z Temasl: Go6z temasl kurarak kendinizi glvenilir ve
ilgili bir sekilde ifade edin. Ancak, asirlya kacmamaya
dikkat edin.

-Durus ve Postiir: Dik ve rahat bir durus sergileyin.
Kapal kollar veya yavas hareketler, savunmaci bir izlenim
yaratabilir.

-Dinleme: Aktif bir dinleyici olun. Karsinizdaki kisinin
sOylediklerine dikkat edin ve gerektiginde uygun geri
bildirimlerde bulunun.

5. Sorular ve Cevaplar

-Soru-Cevap Teknigi: Sorulara acik ve net cevaplar verin.
Kisa ama etkili ve konuyla ilgili kalmaya 6zen gosterin.
-Sorular Sorma: Mdulakatin sonunda sorular sormak,
pozisyona ve sirkete olanilginizi gdsterir. isin sorumluluklari,
ekip yapisi ve sirketin gelecekteki hedefleri hakkinda
sorular hazirlayin.

6. Davranis ve Tutum

-Olumlu Tutum: Pozitif bir tutum sergileyin ve olumlu bir dil
kullanin. ise alim y®neticisine, énceki is deneyimlerinizden
6grenme firsatlari ve katkida bulunma isteginizi gosterin.
-Sorun Co6zme Yetenegi: Karsilasabileceginiz olasi
zorluklara naslil yaklasacaginizi veya ¢oézum uretecegdinizi
gosterin.  Problem ¢6zme becerilerinizi  vurgulayan
ornekler hazirlayin.

7. Takip ve Geri Bildirim

-Tesekkiir Notu: Mulakat sonrasi tesekklr notu veya
e-posta gdndermek, profesyonelliginizi ve ilgililiginizi
gosterir. GorUsme icin zaman ayiran Kkisilere tesekkur
etmek iyi bir izlenim birakir.

-Geri Bildirim: Eger milakat sonunda geri bildirim almaniz
mumkunse, bu geri bildirimi degerlendirin. Bu, gelecekteki
mdulakatlar icin 6grenme firsati sunar.

Mdulakatlar, hem sizin hem de isverenin uygunlugu
degerlendirdigi 6nemli bir suUrectir. Bu yUzden, her
asamada dikkatli ve hazirlikl olmak, mdulakatin basarili
ge¢mesine yardimcli olabilir

Preparation of Candidates for Interviews

There are many important points that candidates should
pay attention to in order to be successful in interviews.
Here are some key points to consider when preparing for
and during the interview:

1. Preparation and Research

-Research the Company: Learn about the company’s
mission, vision, values and current projects. Learning
about the company culture can help you better answer
questions during the interview.

-Understand the Position: Read the job advertisement
carefully and try to understand the requirements of the
position. This will let you know which skills and experience
are highlighted.

2. Know Yourself

-Strengths and Weaknesses: [dentify your own strengths
and areas for development. This will help you to express
yourself accurately during the interview.

-Prepare Examples: Describe your previous work
experiences, achievements and situations where you
have created solutions. Give concrete examples using the
STAR (Situation, Task, Action, Result) technique.

3. Personal Presentation and Professionalism
-Appropriate Attire: Choose professional attire that is
appropriate to the company culture and the position.
First impressions are important, so make sure to look
clean and organized.

-Arrive on Time: Arriving on time or a little early for
an interview makes a professional impression and
demonstrates your time management sKills.

4. Communication and Body Language

-Eye Contact: Express yourself in a trustworthy and
caring way by making eye contact. However, be careful
not to overdo it.

-Posture and Posture: Maintain an upright and relaxed
posture. Closed arms or slow movements can create a
defensive impression.

-Listening: Be an active listener. Pay attention to what
the other person is saying and give appropriate feedback
when necessary.

5. Questions and Answers

-Question and Answer Technique: Give clear and concise
answers to the questions. Keep them short but effective
and relevant.

-Asking Questions: Asking questions at the end of the
interview shows your interest in the position and the
company. Prepare questions about the responsibilities of
the job, the team structure and the future goals of the
company.

6. Behavior and Attitude

-Positive Attitude: Have a positive attitude and use
positive language. Show the hiring manager your
willingness to contribute and opportunities to learn from
your previous work experience.

-Problem Solving Skills: Demonstrate how you would
approach or create solutions to potential challenges you
may face. Prepare examples that highlight your problem
solving sKills.

7. Follow-up and Feedback

-Thank You Note: Sending a thank you note or email after
the interview shows your professionalism and interest.
Thanking people who took the time for the interview
makes a good impression.

-Feedback: If it is possible to get feedback at the end
of the interview, evaluate this feedback. This provides an
opportunity to learn for future interviews.

Interviews are an important process where both you
and the employer assess suitability. Therefore, being
attentive and prepared at each stage can help to ensure
a successful interview
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E. 5ZGECMIiS HAZIRLAMA

Ozgecmis (veya CV - Curriculum Vitae) hazirlamanin is
hayatinda bircok énemli rolii vardir. Ozgecmis heniiz sirket
yonetici ya da ise alim uzmanlariyla gérisme saglamadan
once kendinizi isverene tanitma firsati yakaladiginiz
belgedir. Bu agsamada guglu bir 6zge¢mis ile henlz sirkete
girmeden bir rizgar estirebilirsiniz.

Ozgecmis Hazirlamanin Kritik Noktalar

1. ilk izlenimi Olusturur

-Onem: Ozgecmis, isverenlerle ik temas kurdugunuz belge
oldugu icin énemli bir ilk izlenim olusturur. iyi hazirlanmis
bir 6zge¢mis, profesyonel imajinizi gliclendirir ve ise alim
strecinde olumlu bir izlenim birakir.

2. Kariyer Gecmisinizi Gosterir

-Onem: Ozgecmisiniz, egitim, is deneyimi, beceriler ve
basarilarinizi 6zetleyerek kariyerinizin ne kadar gelistigini
ve hangi alanlarda deneyim sahibi oldugunuzu gosterir. Bu
bilgiler, isverenlerin sizi daha iyi anlamasina yardimci olur.
3. Basvurdugunuz Pozisyona Uygunluk Gosterir

-Onem: Ozgecmisiniz, basvurdugunuz pozisyona
uygunlugunuzu gostermek icin 6zel olarak hazirlanabilir.
ilgili  deneyimlerinizi ve becerilerinizi  vurgulamak,
isverenlere bu pozisyon icin neden uygun oldugunuzu
anlatir.

4. isverenlerin Secim Siirecini Kolaylastirir

-Onem: Ozgecmisler, ise alim yoéneticilerine bircok aday
arasinda kiyaslama yapma imkani sunar. lyi hazirlanmis bir
6zgecmis, isverenlerin adaylar arasinda hizli ve etkili bir
secim yapmasina yardimci olur.

5. Kisisel Markanizi Yaratir

-Onem: Ozgecmisiniz, profesyonel markanizi olusturur ve
kendinizi diger adaylardan ayiran &zellikleri dne cikarir.
Kisisel markanizi dogru bir sekilde yansitmak, kariyer
hedeflerinize ulasmaniza yardimci olabilir.

6. is Arama Siirecini Destekler

-Onem: Ozgecmis, is arama siirecinde gerekli olan bir
belgedir. is ilanlarina basvururken, is gérismeleri icin
cagriimak Uzere 6zgec¢misinizi sunmaniz gerekebilir.

7. Yetkinliklerinizi ve Basarilarinizi Belgelendirir

-Onem: Ozgecmis, profesyonel yetkinliklerinizi ve elde
ettiginiz basarilan belgeleyen bir dékimandir. isverenler,
bu bilgileri dederlendirerek adayin potansiyelini dl¢er.

8. is Goriismelerine Hazirlik Saglar

-Onem: Ozgecmisiniz, is gbérismesine hazirlik asamasinda
size rehberlik eder. Gorisme sirasinda, dzgecmisinizdeki
bilgiler Uzerinden konusabilir ve ilgili deneyimlerinizi
detaylandirabilirsiniz.

9. Kisisel ve Profesyonel Gelisiminizi izler

-Onem: Ozgecmisiniz, kariyer gelisiminizi ve egitim
gecmisinizi takip etmenize yardimci olur. Bu, ilerlemenizi
degerlendirmek ve kariyer hedeflerinizi belirlemek icin
faydali olabilir.

10. Adaylarin isveren Beklentilerine Uygunlugu Gosterir
-Onem: iyi hazirlanmis bir zgecmis, isverenin beklentilerini
karsilamak icin neler yaptiginizi g&sterir. Pozisyona
uygunlugunuzu ve is icin gerekli niteliklere sahip
oldugunuzu kanitlar.

&zgecmis Hazirlama ipuglari:

1.Net ve &z Olun: Ozgecmisinizi kisa, &z ve anlasilir tutun.
Genellikle 1-2 sayfa uzunlugunda olmalidir.

2.Basliklar ve DUzen: Egitim, is deneyimi, beceriler gibi
basliklar altinda duzenleyin ve her bir bélumde 6nemli
bilgileri vurgulayin.

3.Giincel Bilgi: Ozgecmisinizdeki bilgilerin giincel ve
dogdru oldugundan emin olun. Yeni beceriler, deneyimler
ve basarilar ekleyin.
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E. RESUME PREPARATION

Preparing a CV (or Curriculum Vitae) has many important
roles in business life. A CV is the document where you have
the opportunity to introduce yourself to the employer
before you even get an interview with the company
manager or recruiters. At this stage, with a strong CV, you
can create a wind before you even enter the company.
Critical Points of Resume Preparation

1. Creates First Impression

-Importance: A resume is the first document you come
into contact with employers and therefore creates
an important first impression. A well-crafted resume
strengthens your professional image and leaves a
favorable impression during the hiring process.

2. Shows Your Career History

-Importance: Your CV summarizes your education,
work experience, skills and achievements, showing how
your career has developed and in which areas you have
experience. This information helps employers understand
you better.

3. Demonstrates Relevance to the Position You Are
Applying for

-Importance: Your CV can be tailored to demonstrate
your suitability for the position you are applying for.
Highlighting your relevant experience and skills tells
employers why you are suitable for the position.

4. Facilitates Employers’ Selection Process
-Importance: Resumes allow hiring managers to make
comparisons between many candidates. A well-crafted
resume helps employers make a quick and effective
choice between candidates.

5. Creates Your Personal Brand

-Importance: Your CV builds your professional brand and
highlights what sets you apart from other candidates.
Reflecting your personal brand accurately can help you
achieve your career goals.

6. Supports the Job Search Process

-Importance: A CV is an essential document in the job
search process. When applying for job vacancies, you
may need to submit your CV to be called for interviews.
7. Certifies Your Competencies and Achievements
-Importance: A CV is a document that documents your
professional competencies and achievements. Employers
evaluate this information to gauge a candidate’s potential.
8. Preparation for Job Interviews

-Importance: Your CV is your guide in preparing for the
Jjob interview. During the interview, you can talk about the
information in your CV and elaborate on your relevant
experiences.

9. Tracks Your Personal and Professional Development
-Importance: Your CV helps you keep track of your
career development and educational background. This
can be useful for assessing your progress and setting
career goals.

10. Demonstrates Candidates’ Conformity to Employer
Expectations

-Importance: A well-crafted CV shows what you have
done to meet the employer’s expectations. It proves
your suitability for the position and that you have the
necessary qualifications for the job.

Resume Preparation Tips:

1.Be Clear and Concise: Keep your resume short, concise
and clear. It should usually be 1-2 pages long.
2.Headings and Organization: Organize it under
headings such as education, work experience, skills, and
highlight important information in each section.
3.Current Information: Make sure the information on
your resume is current and accurate. Include new skKills,
experiences and achievements.




4 Kisisellestirin: Her basvuru icin 6zgec¢misinizi pozisyona
uygun sekilde kisisellestirin. ilgili deneyim ve becerilerinizi
one cikarin.
Ozgecmis, kariyerinizin énemli bir parcasidir ve etkili bir
sekilde hazirlandiginda is arama surecinizde blyuk fark
yaratabilir.

FAYDALI BAGLANTILAR

ihsan ATAOV

Protokol ve Kurumsal Nezaket Kurallari Uzmani ihsan
ATAOV, Cumhurbaskanligi Cankaya Koski ve Bestepe
Cumhurbaskanhdr  Kdlliyesi'nde Protokol Mudurlagu
Biriminde Protokol Uzmani olarak gdrev yapmistir.
GUnumuzde cesitli alanlarda sertifikali protokol egitimleri
veren ATAQV, genc isverenler icin uzman bir yol gdsterici
kaynak olacaktir.

https://bayprotokol.com/

iSO Akademi

Turkiye’nin koklU ve genis etki alanina sahip platformuna
sahip olan istanbul Sanayi Odasr'na bagl olarak kurulan iSO
Akademi yilda ortamalama 100+ egitim icerigi sunmakta
ve 4.000 Uzerinde katiim almaktadir. Sirketlerin gelismis
performanslari icin talep ettikleri egitim iceriklerine uygun
kurum i¢i egitim secenekleri sunarak sektérin nabzini
tutan ISO Akademi genc calisanlar icin yilin her zamaninda
kendilerini gelistirebilecekleri bir platform olarak hizmet
vermektedir.

https://www.isoakademi.com/

EUROPASS Ozgecmis

Genc adaylar 6zge¢mislerini ¢evrimici, hizli, sardurulebilir
ve her an yeniden glncellenebilir yapisiyla Europass
Uzerinden Kkisisel hesaplariyla olusturabilirler. Europass
6zgecmisi gencler icin kolay anlasilabilir ve sistematik
yapisiyla sektoérde bir cok kurum tarafindan onaylanmis bir
yaplya sahip olmasi sebebiyle tercih edilebilirligi yluksek
formlar arasindadir. Egitim, staj, gonulltlik projelerinde
kendilerini en iyi ifade edecek 6zgecmis taslagi gneg
adaylar igin basucu formlari arasinda yer alacaktir.

4.Personalize: For each application, personalize your
resume to suit the position. Highlight your relevant
experience and skills.

A resume is an important part of your career and, when
prepared effectively, can make all the difference in your
Jjob search.

USEFUL LINKS

Ihsan ATAGV

lhsan ATAOV, Protocol and Corporate Courtesy Expert
ihsan ATAOV worked as a Protocol Expert in the Protocol
Directorate Unit at the Cankaya Mansion of the Presidency
and Bestepe Presidential Complex. Today, ATAOV, who
provides certified protocol trainings in various fields, will
be an expert guiding resource for young employers.
https://bayprotokol.com/

ISO Academy

Established under the Istanbul Chamber of Industry,
which has Turkey’s well-established and widely influential
platform, the ISO Academy offers 100+ training contents
and receives over 4,000 participants annually. Keeping the
pulse of the sector by offering in-house training options
suitable for the training content demanded by companies
for their advanced performance, ISO Academy serves as
a platform for young employees to improve themselves at
any time of the year.

https://www.isoakademi.com/

EUROPASS CV

Young candidates can create their CVs with their
personal accounts through Europass with its online, fast,
sustainable and updatable structure. The Europass CV is
among the most preferable forms for young people as
it has an easy-to-understand and systematic structure
approved by many institutions in the sector. The resume
draft that will best express themselves in education,
internship and volunteering projects will be among the
bedside forms for young candidates.

www.neet2market.com Ny




3.3.12 OZGUVEN EGITIMi

Egitimin Siresi

24 saat

Egitimin Amaci

Kursiyerlerin, &zglven kavrami hakkinda farkindalik
gelistirme, kendini tanima, gucli yodnlerinin farkina
varma, olumsuz durumlarda 6zgUveni kaybetmemenin
6nemini kavrama ve 6zglveni artirma tekniklerini iceren
bir egitim almalari amaclanmistir.

Egitimin Basliklan

1- Ozgiivenin Tanimi

2- Ozgliven Kavrami Hakkinda Farkindalik Gelistirme.

3- Ozgliven Kaybinin Nedenleri.

4- Kendini Tanima.

5- Kendini Taniyarak Hedeflere Ulasma

6- Onyargi- Ozsaygl.

7- Bireyin GU¢lU Yonlerinin Farkina Vararak Guven 8-
Duygusunu Gelistirme,

8- Durumlar Karsisinda Aktif Rol Alabilme Becerisini
Gelistirme,

9- Olumsuz Durumlarda Ozglveni Kaybetmemenin
Onemi,

10- Ozgliveni Artirma Teknikleri

Verilen &zguven egditimi, genclerin is hayatina atiimadan
once kendilerine glvenmelerini, guclt  yénlerini
kesfetmelerini ve zorluklarla basa ¢ikabilecek bir durus
sergilemelerini amaclamaktadir. Egitimde ele alinan
konular, bireyin kendisini tanimasi, 6zguvenini etkileyen
faktorleri anlamasina ve bu dogrultuda adimlar atmasina
yardimci olmaktadir.
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3.3.12 SELF-CONFIDENCE
TRAINING

Duration of Training

120 hours

Purpose of Training

The aim of this training is for participants to develop
awareness of the concept of self-confidence, recognize
their strengths, understand the importance of
maintaining self-confidence in negative situations, and
learn techniques to boost self-confidence.

Training Topics

1- Definition of Self-Confidence

2- Developing Awareness of the Concept of Self-
Confidence

3- Causes of Self-Confidence Loss

4- Self-Recognition

5- Achieving Goals by Knowing Oneself

6- Prejudice and Self-Esteem

7- Enhancing the Feeling of Confidence by Recognizing
Personal Strengths

8- Developing the Ability to Take Active Roles in Different
Situations

9-The Importance of Maintaining Self-Confidence in
Negative Situations

10- Techniques for Boosting Self-Confidence

The self-confidence training aims to help young people
gain confidence, discover their strengths, and develop
a resilient attitude to face challenges before entering
the workforce. The topics covered in the training assist
individuals in understanding themselves, recognizing the
factors that affect their self-confidence, and taking steps
accordingly.




Pazara Erisim Konusunda izlenecek Adimlar

Ozguven egitimi almis bir geng, is hayatina atilirken su
adimlari izleyebilir:

1- Kendini Tanima ve Hedef Belirleme: Egitimde edinilen
kendini tanima becerisi sayesinde, kisisel ve profesyonel
hedeflerini daha net bir sekilde belirleyebilir.

2-Glclii  Yonleri Uzerine Odaklanma: Kendi giclii
yonlerini bilen birey, is basvurularinda ve mulakatlarda
bu yonleri 6n plana cikararak daha basaril olabilir.
3-Zayif Yonleri Gelistirme: Ozglven eksikligi gibi zayif
yonleri farkinda olan birey, bu yonleri gelistirmek igin
caba gosterebilir.

4-Ag Kurma: Ozglvenli bir durus, diger insanlarla daha
kolay iletisim kurmayi saglar. Bu sayede is dinyasinda
genis bir ag olusturabilir.

5-Risk Alma: Ozglvenli bireyler, vyeni firsatlar
degerlendirmekten cekinmezler. Bu durum,
kariyerlerinde daha hizli ilerlemelerine yardimci olabilir.
6-Olumsuz Durumlara Hazirlik: Egitimde kazanilan
olumsuz durumlarda &zglveni koruma becerisi, is
hayatindaki zorluklarla basa ¢ikmada blyUk 6nem tasir.
Pazara Erisimde Onemli Noktalar/Anahtar Bilgiler
Ozgliven, basari icin temel bir faktordiir: Kendine
glvenen bireyler, hedeflerine ulasma konusunda daha
kararldirlar.

Kendini tanimak, 6zgiliveni artirmanin ilk adimidir:
Kendi degerlerini ve yeteneklerini bilen bireyler,
kendilerine daha fazla guvenirler.

Gligli yonler Ulzerinde odaklanmak, motivasyonu
artinir: Basarilarinizi kutlamak ve guUc¢li  yonlerinizi
gelistirmek, 6zguveninizi gu¢lendirir.

Olumsuz diislinceleri yenmek, o6zgliveni korumak
icin 6nemlidir: Olumsuz dusUncelerin yerine olumlu
dusunceleri yerlestirmek, 6zgUveninizi artiracaktir.

Ag kurmak, is hayatinda basari icin 6nemlidir: Genis bir
ada sahip olmak, yeni firsatlara ulasmanizi saglar.

Ek Bilgiler:

Ozgiiven Egitimi Teknikleri: Rol oynama, grup
calismalari, bireysel kogluk gibi teknikler, 6zguven
egitiminde siklikla kullanilan yéntemlerdir.

Ozgiiven ve Basarn Arasindaki iliski: Arastirmalar,
6zglvenli bireylerin daha basarih oldugunu
gostermektedir.

Ozgiivenin is Hayatindaki Yansimalari: Ozguvenli
bireyler, daha iyi iletisim kurar, daha etkili liderlik yapar
ve daha yaratici ¢ozUmler Uretirler.

Oneriler:

Ozgliven Egitimi Sonrasi Takip: Egitim sonrasi genclerin
gelisimlerini takip etmek ve desteklemek dnemlidir.
Mentorluk Programilari: Genclere montorler
eslestirilerek, onlarin kariyer gelisimlerine destek
olunabilir.

is Basvurularinda Ozgiiveni Vurgulamak: Gengcler,
is basvurularinda 6zgUvenlerini yansitan ifadeler
kullanabilirler.

Bu bilgiler, 6zgUven egitimi almis genclerin is hayatina
gecis slrecinde yol gdsterici olacaktir.

Faydali Baglantilar

Ozgliven Egitimi icin Turkce ve ingilizce Kaynaklar
Turkce Kaynaklar

Universitelerin Acik Ders Materyalleri ve Siirekli Egitim
Merkezleri: Bircok Universitenin psikoloji, egitim bilimleri
veya isletme bdlumlerinin acik ders materyallerinde
o6zglven, kisisel gelisim ve sosyal beceriler Uzerine
detayl bilgiler bulabilirsiniz.

Steps to Follow for Market Access

A young person who has received self-confidence training
can follow these steps when entering the workforce:

1- Self-Recognition and Goal Setting: With the self-
recognition skills gained in the training, individuals can
define their personal and professional goals more clearly.
2-Focusing on Strengths: Knowing their strengths,
individuals can highlight them in job applications and
interviews, increasing their chances of success.
3-Improving Weaknesses: A person aware of their
weaknesses, such as a lack of self-confidence, can work
on improving them.

4-Networking: A confident attitude makes it easier to
communicate with others, helping individuals build a
broad network in the business world.

5-Taking Risks: Confident individuals are not afraid to
seize new opportunities, which can help them advance
faster in their careers.

6-Being prepared for Negative Situations: The ability
to maintain self-confidence in difficult situations, gained
from the training, is crucial for overcoming challenges in
the workplace.

Key Points/Important Information for Market Access
Self-confidence is a fundamental factor for success:
Individuals with confidence are more determined to
achieve their goals.

Knowing oneself is the first step to increasing self-
confidence: People who understand their values and
abilities tend to trust themselves more.

Focusing on strengths boosts motivation: Celebrating
your successes and improving your strengths strengthens
your confidence.

Overcoming negative thoughts is essential to
maintaining confidence: Replacing negative thoughts
with positive ones will enhance your self-confidence.
Networking is crucial for success in the business world:
Having a broad network opens up new opportunities.
Additional Information:

Self-confidence Training Techniques: Role-playing,
group work, and individual coaching are frequently used
methods in self-confidence training.

The Relationship Between Self-confidence and
Success: Research shows that confident individuals are
more successful.

Reflections of Self-confidence in the Workplace:
Confident individuals communicate better, lead more
effectively, and generate more creative solutions.
Recommendations:

Post-Training Follow-Up: It is essential to monitor and
support the development of young people after self-
confidence training.

Mentorship Programs: Pairing young people with
mentors can help support their career development.
Highlighting Self-confidence in Job Applications:
Young people can use expressions that reflect their self-
confidence in job applications.

This information will guide young people as they
transition into the business world after receiving self-
confidence training.

Useful Links

Resources for Self-Confidence Training in

Turkish and English

Turkish Resources

University Open Course Materials and Continuing
Education Centers: Many universities’ psychology,
education, or business departments offer open course
materials with detailed information on self-confidence,
personal development, and social skills.

www.neet2market.com
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Kamu Kurumlarinin Egitim Portali: Tirkiye is Kurumu
gibi kurumlarin egitim portallarinda, genclere yoénelik
kariyer gelisimi ve kisisel gelisim Uzerine hazirlanmis
Ucretsiz veya dusUk maliyetli egitimler bulabilirsiniz.
Kitaplar: Turk yazarlarin kaleme aldigi kisisel gelisim,
psikoloji ve motivasyon konularindaki kitaplar, ézgiven
Uzerine de dnemli bilgiler sunar. Kitapyurdu, idefix gibi
online kitapgilardan bu kitaplara kolayca ulasabilirsiniz.
Ornegin, Dilovasi Yayinlari, Pegasus Yayinevi gibi
yaylnevlerinin kitaplarina goz atabilirsiniz.

Bloglar ve Makaleler: Psikologlar, kariyer koclari ve
egitimciler tarafindan yazilan blog yazilari ve makaleler,
6zglven gelistirme teknikleri ve o6rnekleri hakkinda
bilgi verir. Medium, LinkedIn gibi platformlarda bu tur
iceriklere ulasabilirsiniz.

Podcast’ler: Psikoloji ve kisisel gelisim konularini isleyen
podcast’ler, 6zglven Uzerine de bdlumler icerir. Spotify,
Apple Podcast gibi platformlarda bu podcast’leri
bulabilirsiniz.

ingilizce Kaynaklar

Online Egitim Platformlari: Coursera, edX, Udemy gibi
platformlarda, dinya ¢apinda Universiteler ve uzmanlar
tarafindan hazirlanmis &zglven, psikoloji ve kisisel
gelisim Uzerine bircok kurs bulunmaktadir.

Kitaplar: Amazon Kindle gibi platformlarda,
ingilizce olarak yazilmis binlerce kisisel gelisim kitabi
bulunmaktadir. Ornegin, Dale Carnegie, Stephen Covey
gibi yazarlarin kitaplarina gz atabilirsiniz.

Yabanci Dil Sinavlarina Hazirlik Materyalleri: TOEFL,
IELTS gibi sinavlara hazirlk kitaplarinda ve online
kaynaklarda, 6zglven ve iletisim becerileri Uzerine
boélumler bulabilirsiniz. Bu kaynaklar, ayni zamanda
ingilizce becerilerinizi  gelistirmenize de yardimci
olacaktir.

Uluslararasi Kuruluslarin Raporlari: DUnya Sagdlk
Orgitt (WHO) gibi uluslararasi kuruluslarin hazirladigi
mental saglik ve genclik Uzerine raporlar, 6zglUvenin
onemi ve genglerin karsilastigi zorluklar hakkinda degerli
bilgiler sunar.

Onerilen Konular ve Anahtar Kelimeler

Tiirkge: Ozgliven, kisisel gelisim, kendini tanima, 6zsayagl,
sosyal beceriler, basari, hedef belirleme

ingilizce: Self-confidence, personal development, self-
awareness, self-esteem, social skills, success, goal
setting

Ornek Arama Terimleri

Tiirkge: “Ozgiiven nasil gelistirilir?”, “Kendini tanima
yontemleri”, “Sosyal fobi”, “Basarili insanlarin 6zellikleri”
ingilizce: “How to build self-confidence?”,
“Self-awareness techniques”, “Social anxiety”,
“Characteristics of successful people”

Ek Oneriler:

Sosyal Medya: LinkedIn, Twitter gibi platformlarda
6zguven ve kisisel gelisim konularinda paylasimlar
yapan kisileri ve gruplari takip edebilirsiniz.

Seminer ve Konferanslar: Psikoloji ve kisisel gelisim
konularinda duzenlenen seminer ve konferanslara
katilarak, alaninda uzman kisilerden ilham alabilir ve yeni
bilgiler edinebilirsiniz.
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Public Institution Education Portals: On education
portals of institutions like the Turkish Employment
Agency (ISKUR), you can find free or low-cost training
programs on career development and personal growth
for young people.

Books: Books by Turkish authors on personal
development, psychology, and motivation also provide
valuable information on self-confidence. You can easily
access these books from online bookstores such as
Kitapyurdu or Idefix. Check out publications from Dilovasi
Yayinlari or Pegasus Publishing.

Blogs and Articles: Blog posts and articles written by
psychologists, career coaches, and educators provide
tips and examples of self-confidence development
techniques. Platforms like Medium and LinkedIn are good
sources for such content.

Podcasts: Podcasts that discuss psychology and
personal development often include episodes on self-
confidence. These can be found on platforms like Spotify
and Apple Podcasts.

English Resources

Online Learning Platforms: Platforms like Coursera, edX,
and Udemy offer numerous courses on self-confidence,
psychology, and personal development prepared by
universities and experts worldwide.

Books: Amazon Kindle has thousands of personal
development books written in English. Consider checking
out authors like Dale Carnegie and Stephen Covey.
Exam Preparation Materials for Foreign Language
Tests: TOEFL and IELTS preparation books and online
resources often contain sections on self-confidence
and communication skills. These materials will also help
improve your English skills.

Reports from International Organizations: Reports
from international organizations like the World Health
Organization (WHO) provide valuable insights into the
importance of self-confidence and the challenges young
people face.

Suggested Topics and Keywords

Turkish: Ozgtiven, kisisel gelisim, kendini tanima, zsaygi,
sosyal beceriler, basari, hedef belirleme

English: Self-confidence, personal development, self-
awareness, self-esteem, social skills, success, goal setting
Sample Search Terms

Turkish: “Ozgiven nasil gelistirilir?”, “Kendini tanima
yontemleri”, “Sosyal fobi”, “Basarili insanlarin &zellikleri”
English: “How to build self-confidence?”, “Self-awareness
techniques”, “Social anxiety”, “Characteristics of
successful people”

Additional Suggestions:

Social Media: Follow people and groups on platforms like
LinkedIn and Twitter who share posts on self-confidence
and personal development.

Seminars and Conferences: Attending seminars and
conferences on psychology and personal developoment
can inspire you and provide valuable knowledge from
experts in the field.




3.3.13 NjOTiVASYON
EGITIMI

Egitimin Suresi

24 saat

Egitimin Amaci

Kursiyerlerin  motivasyonun tanimi, kaynaklari ve
yonetimi ve etkin kullanimini iceren bir egitim almalari
amaclanmistir.

Egitimin Bashklari

1- Motivasyonun Kaynaklari.

2- Motivasyon Yénetimi.

3- Motivasyon Araclari.

4Motivasyonu Dusuren Faktorler.

5- Bireyin GUc¢lu Yonlerini Kullanmasi.

6- Bireyin Zayif Yonlerini Gelistirmesi.

7- ic Motivasyon ve Dis Motivasyon.

8- Bireysel ve Grup Motivasyonu.

Verilen egitim, genclerin is hayatina atiima sUrecinde
motivasyonlarini artirmayi ve bu sayede basarili bir
kariyere adim atmalarini hedeflemektedir. Egitimde ele
alinan motivasyonun tanimi, kaynaklari, yonetimi gibi
temel kavramlarin yani sira bireysel ve grup motivasyonu
gibi daha spesifik konular da islenmistir. Bu kapsamda,
egitimde verilen bilgilere dayanarak pazara erisim
konusunda izlenebilecek adimlar ve 6nemli noktalar su
sekilde &zetlenebilir:

3.3.13 MOTIVATION
TRAINING

Duration of Training

120 hours

Purpose of Training

The aim of this training is for participants to gain
knowledge about the definition of motivation, its sources,
management, and effective use.

Training Topics

1- Sources of Motivation

2- Motivation Management

3- Motivation Tools

4- Effective Use of Motivation

5- Factors That Decrease Motivation

6- Utilizing Individual Strengths

7- Improving Individual Weaknesses

8- Intrinsic and Extrinsic Motivation

9- Individual and Group Motivation

The training aims to enhance young people’s motivation
during their transition into the workforce, helping them
take the first steps toward a successful career. In addition
to covering fundamental concepts such as the definition,
sources, and management of motivation, the training
also addressed more specific topics like individual and
group motivation. Based on the information provided in
the training, the steps and key points for market access
can be summarized as follows:
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Pazara Erisim Konusunda izlenecek Adimlar

1- Kendi Giicli Yonlerini Tanima ve Gelistirme: Egitimde
vurgulandigi gibi bireyin gUlc¢li yonlerini bilmesi ve
bunlari is hayatinda kullanmasi, motivasyonu artiran
onemli bir faktérddr. Bu nedenle, genclerin dncelikle
kendi yeteneklerini ve ilgi alanlarini belirlemeleri
gerekmektedir.

2- Zayif Yonlerin Ustesinden Gelme: Hic kimse her
konuda muikemmel degildir. Zayif yonlerin farkinda
olmak ve bunlari gelistirmeye yonelik caba gdstermek,
kisisel ve profesyonel gelisim icin dnemlidir.

3- i¢ Motivasyonu Artirma: Disaridan gelen édiiller ve
cezalar yerine, i¢sel olarak bir isi yapma istegi, yani i¢
motivasyon, uzun vadeli basari icin daha surduarulebilir
bir yaklasimdir. Bu nedenle, genclerin kendi hedeflerine
odaklanmalari ve i¢sel motivasyonlarini glclendirmeleri
gerekmektedir.

4- Hedef Belirleme: Net ve dlculebilir hedefler belirlemek,
motivasyonu artirmanin etkili bir yoludur. Hedefler, hem
kisa vadeli hem de uzun vadeli olabilir.

5- Ag Kurma: is diinyasinda basarili olmak icin genis bir
ada sahip olmak 6nemlidir. Genglerin, stajlar, gonullu
calismalar veya sosyal etkinlikler yoluyla sektordeki
profesyonellerle tanismalari ve iliskilerini guclendirmeleri
gerekmektedir.

6- Kendini Sirekli Gelistirme: is dinyasi slrekli
degdisim halindedir. Bu nedenle, genclerin yeni bilgi ve
beceriler 6grenmeye acik olmalari ve kendilerini strekli
gelistirmeleri gerekmektedir.

Pazara Erisimde Onemli Noktalar/Anahtar Bilgiler
-Motivasyon, basarinin anahtaridir: Egitimde
vurgulandigi gibi, motivasyon, bireylerin hedeflerine
ulasmalarini saglayan en énemli faktorlerden biridir.
-Bireysel farkliliklar: Her bireyin motivasyon kaynaklari
ve ihtiyacglari farklidir. Bu nedenle, genglerin kendi
motivasyonlarini anlamasi ve buna gére hareket etmesi
onemlidir.

-Grup motivasyonunun giicii: Calisma arkadaslari ve
mentorlar, bireylerin motivasyonlarini artirmada énemli
bir rol oynayabilir.

-Hedeflerin gergek¢i olmasi: Hedefler, zorlayici
olmasinin yani sira gercekci de olmalidir. Ulasilamaz
hedefler, motivasyonu dusurebilir.

-Engellerle basa c¢kma: is hayatinda engellerle
karsilasmak kaginilmazdir. Bu engeller karsisinda pes
etmek yerine, ¢6zUm odakh bir yaklasim benimsemek
onemlidir.

Egitim Sunumundaki En ®nemli ve Ozet Bilgiler

-Motivasyon, 6grenme ve gelisme icin temel bir ihtiyactir.
-Motivasyon, i¢sel ve dissal kaynaklardan beslenir.
-Bireysel ve grup motivasyonu birbirini destekler.
-Motivasyon, surekli olarak beslenmesi gereken bir
surectir.

-Motivasyonu artirmak icin hedef belirleme, geri bildirim
alma ve basarilari kutlama gibi yontemler kullanilabilir.

Sonug olarak, verilen egitim, genclerin is hayatina atilma
suirecinde karsilasacaklari zorluklarla basa cikmalarina
ve basarill bir kariyer insa etmelerine yardimci olacak
onemli bilgiler sunmaktadir. Bu bilgiler dogrultusunda
hareket eden gencler hem kisisel hem de profesyonel
hayatlarinda daha mutlu ve basaril olabilirler.
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Steps for Market Access

1- Recognizing and Developing Personal Strengths:
As emphasized in the training, knowing one’s strengths
and applying them in the workplace is a key factor in
increasing motivation. Therefore, young people should
first identify their talents and areas of interest.

2- Overcoming Weaknesses: No one is perfect in all
areas. Recognizing weaknesses and making efforts to
improve them is essential for personal and professional
growth.

3- Increasing Intrinsic Motivation: Focusing on the
desire to accomplish tasks for internal reasons, rather
than external rewards or punishments, leads to more
sustainable long-term success. Young people should
focus on their goals and strengthen their intrinsic
motivation.

4- Goal Setting: Setting clear and measurable goals is
an effective way to increase motivation. These goals
can be both short-term and long-term.

5- Networking: Building a broad network is important
for success in the business world. Young people should
meet and strengthen relationships with professionals in
their field through internships, volunteer work, or social
events.

6- Continuous Self-Development: The business world
is constantly evolving, so it is crucial for young people
to be open to learning new skills and knowledge and to
focus on continuous self-improvement

Key Points/Important Information for Market Access
-Motivation is the key to success: As emphasized in the
training, motivation is one of the most important factors
that enable individuals to achieve their goals.
-Individual differences: Everyone has different sources
of motivation and needs. Therefore, it is important for
young people to understand their own motivations and
act accordingly.

-The power of group motivation: Colleagues and
mentors can play a crucial role in boosting an individual’s
motivation.

-Goals should be realistic: Goals should be challenging
but also realistic. Unattainable goals can reduce
motivation.

-Overcoming obstacles: Facing challenges in the
workplace is inevitable. Instead of giving up, it is
important to adopt a solution-oriented approach when
encountering obstacles.

Key and Summary Information from the Training
Presentation

-Motivation is a fundamental need for learning and
development.

-Motivation is fueled by both intrinsic and extrinsic
sources.

-Individual and group motivation support each other.
Motivation is a process that needs to be continually
nurtured.

-Methods such as goal setting, receiving feedback,
and celebrating achievements can be used to increase
motivation.

In conclusion, the training provides essential information
that will help young people overcome challenges in their
transition to the workforce and build successful careers.
By applying this knowledge, young individuals can be
happier and more successful in both their personal and
professional lives.




Faydali Baglantilar

Tiirk¢e Kaynaklar

-Universitelerin Acik Ders Materyalleri ve Siirekli
Egitim Merkezleri: Bircok Universitenin  psikoloji,
egitim bilimleri veya isletme bodlimlerinin acik ders
materyallerinde motivasyon Uzerine detayli bilgiler
bulabilirsiniz (Anadolu.edu.tr, ankara.edu.tr).

-Kamu Kurumlarinin Egitim Portal: Tirkiye is Kurumu
gibi kurumlarin egitim portallarinda, genclere yoénelik
kariyer gelisimi ve motivasyon Uzerine hazirlanmis
Ucretsiz veya dusUk maliyetli egitimler bulabilirsiniz
(iskur.gov.tr, kosgeb.gov.tr).

-Kitaplar: Turk yazarlarin kaleme aldigi kisisel gelisim,
motivasyon ve kariyer planlama konularindaki kitaplar,
genclerin bu konulara daha derinlemesine inmesine
yardimcl  olabilir.  Kitapyurdu, idefix gibi online
kitapcilardan bu kitaplara kolayca ulasabilirsiniz.
-Bloglar ve Makaleler: Psikologlar, kariyer koclari ve
egitimciler tarafindan yazilan blog yazilari ve makaleler,
glncel motivasyon teknikleri ve ornekleri hakkinda
bilgi verir. Medium, LinkedIn gibi platformlarda bu tur
iceriklere ulasabilirsiniz.

ingilizce Kaynaklar

-Online Egitim Platformlari: Bu platformlarda, dinya
capinda Universiteler ve uzmanlar tarafindan hazirlanmis
motivasyon, psikoloji ve kisisel gelisim Uzerine bircok
kurs bulunmaktadir.

-Yabanci Dil Sinavlarina Hazirhk Materyalleri: TOEFL,
IELTS gibi sinavlara hazirlk kitaplarinda ve online
kaynaklarda, motivasyon ve calisma teknikleri Uzerine
boélumler bulabilirsiniz. Bu kaynaklar, ayni zamanda
ingilizce becerilerinizi  gelistirmenize de yardimcl
olacaktir.

-Uluslararasi Kuruluslarin Raporlari: Dinya Bankasi,
OECD gibi uluslararasi kuruluslarin hazirladigi genclerin
istihdami ve girisimciligi Uzerine raporlar, motivasyonun
onemi ve genglerin karsilastigi zorluklar hakkinda degerli
bilgiler sunar.

Onerilen Konular ve Anahtar Kelimeler

-Tlirkce: Motivasyon, kisisel gelisim, kariyer planlama,
basari, hedef belirleme, i¢csel motivasyon, dissal
motivasyon, genclerin istihdami

-ingilizce: Motivation, personal development, career
planning, success, goal setting, intrinsic motivation,
extrinsic motivation, youth employment

Arnek Arama Terimleri

-Tiirkge: “Genclerin motivasyonu nasil artirilir?”, “Kariyer
hedeflerime nasil ulasirm?”, “icsel motivasyon nedir?”,
“Basarili insanlarin sirlan”

-ingilizce: “How to increase motivation in young
people?”, “How to achieve my career goals?”, “What
is intrinsic motivation?”, “Secrets of successful people”
-Sosyal Medya: LinkedIn, Twitter gibi platformlarda
motivasyon ve kariyer konularinda paylasimlar yapan
kisileri ve gruplari takip edebilirsiniz.

-Seminer ve Konferanslar: Sektortnuzle ilgili dizenlenen
seminer ve konferanslara katilarak, alaninda uzman
kisilerden ilham alabilir ve yeni bilgiler edinebilirsiniz.
-Mentorluk Programlari: Bir mentorla calismak, size
kisisel ve profesyonel gelisiminizde yol gdsterebilir.

Bu kaynaklar kullanarak, egitimde verilen bilgileri daha
derinlemesine inceleyebilir ve kendi kisisel gelisim
yolculugunuzda dnemli adimlar atabilirsiniz.

Useful Links

Turkish Resources

University Open Course Materials and Continuing
Education Centers: Many universities’ psychology,
education, or business departments offer open course
materials with detailed information on motivation
(Anadolu.edu.tr, ankara.edu.tr).

Public Institution Education Portals: On education
portals of institutions like the Turkish Employment
Agency (ISKUR), you can find free or low-cost training
programs on career development and motivation for
young people (iskur.gov.tr, kosgeb.gov.tr).

Books: Books by Turkish authors on personal
development, motivation, and career planning can help
young people delve deeper into these topics. These
books can be easily accessed from online bookstores
such as Kitapyurdu or Idefix.

Blogs and Articles: Blog posts and articles written by
psychologists, career coaches, and educators provide
information on current motivation techniques and
examples. You can find such content on platforms like
Medium and Linkedin.

English Resources

Online Learning Platforms: These platforms offer
many courses on motivation, psychology, and personal
development prepared by universities and experts
worldwide.

Exam Preparation Materials for Foreign Language
Tests: TOEFL and IELTS preparation books and online
resources often contain sections on motivation and
study techniques. These materials will also help improve
your English skKills.

Reports from International Organizations: Reports
from international organizations like the World Bank
and OECD on youth employment and entrepreneurship
provide valuable insights into the Iimportance of
motivation and the challenges faced by young people.
Suggested Topics and Keywords

Turkish: Motivasyon, kisisel gelisim, kariyer planlama,
basari, hedef belirleme, i¢sel motivasyon, dissal
motivasyon, genclerin istihdami

English: Motivation, personal development, career
planning, success, goal setting, intrinsic motivation,
extrinsic motivation, youth employment

Sample Search Terms

Turkish: “Genclerin motivasyonu nasil artirilir?”, “Kariyer
hedeflerime nasil ulasirm?”, “icsel motivasyon nedir?”,
“Basarili insanlarin sirlarr”

English: “How to increase motivation in young people?”,
“How to achieve my career goals?”, “What is intrinsic
motivation?”, “Secrets of successful people”
Additional Suggestions:

Social Media: Follow people and groups on platforms
like LinkedIn and Twitter who share posts on motivation
and career development.

Seminars and Conferences: Attending seminars and
conferences in your field can inspire you and provide
valuable knowledge from experts.

Mentorship Programs: \Working with a mentor can guide
you in your personal and professional development.

By utilizing these resources, you can explore the
information provided in the training in greater depth
and take important steps in your personal development
Jjourney.
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3.4.1 IHRACATTA
SORUNSUZ iLETISIM
VE YENILIKCI
YAKLASIMLAR
SEMINERI

Seminer Tarihi
26.12.2023
Seminerin Amaci

Bu seminerin amaci, ihracat slreclerinde etkili
iletisim ve yenilik¢i stratejiler gelistirmenin dnemini
vurgulamaktir. ihracatta sorunsuz iletisim, kiltirel
farkliiklari  dikkate alarak, mausteri iliskilerinin
dogru ydnetilmesi ve pazarlik sureclerinin etkin
yartttlmesiyle saglanabilir. Seminer, katilimcilara
ihracatin c¢esitli  asamalarinda karsilasilabilecek
iletisim engellerini asmak ic¢in pratik ¢dzumler
sunarken, ayni zamanda yenilik¢i yaklasimlar ile is
sUreclerini daha verimli ve rekabetci hale getirmeyi
hedeflemistir. Teknoloji kullanimi, dijital pazarlama
stratejileri ve inovasyonun ihracattaki roll de ele
alinarak, katiimcilara kuresel pazarda basaril
olmanin yollari aktariimistir.

Konusmacilar

Dr. Zeynep iYiLER

Dis Ticaret Egitmen ve Danismani

Edip SEVING

Findik Sanayici ve ihracatcisi, Karadeniz Elndlk ve
Mamulleri Eski Baskan ve Yonetim Kurulu Uyesi

Seminer Konularn

-ihracat yaparken izlenecek adimlar,
-ihracatta karsilasilabilecek sorunlar,
-ihracatta surdurilebilirlik,
-izlenecek politikalar,

-Déngusel ekonomi,

-Strateji,

-Yonetim ve planlama,

-Rekabet analizi,

-Raporlama,

-Ambalajlamanin énemi,

-inovasyon,

-Patentleme,

-ihracatta iletisim,

-Findik Ornegi ile Tecriibe Paylasimi
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3.4.1 SEMINAR ON
SMOOTH COMMUNICATION
AND INNOVATIVE
APPROACHES IN EXPORT

Seminar Date
26.12.2023
Aim of the Seminar

The aim of this seminar is to emphasize the importance
of developing effective communication and innovative
strategies in export processes. Smooth communication in
exports can be achieved by taking into account cultural
differences, managing customer relations correctly and
conducting negotiation processes effectively. The seminar
aimed to provide participants with practical solutions to
overcome communication barriers that may be encountered
at various stages of exports, while at the same time making
business processes more efficient and competitive with
innovative approaches. The use of technology, digital
marketing strategies and the role of innovation in exports
were also discussed, and participants were provided with
ways to succeed in the global market.

Speakers

Prof. Dr. Zeynep iYILER

Foreign Trade Trainer and Consultant
Edip SEVING

Hazelnut Industrialist and Exporter, Former Chairman and
Board Member of Black Sea Hazelnut and Products

Seminar Topics

-Steps to follow when exporting,

-Problems that may be encountered in exports,
-Sustainability in exports,

-Policies to be followed,

-Circular economy,

-Strategy,

-Management and planning,

-Competition analysis,

-Reporting

-The importance of packaging,

-Innovation,

-Patenting,

-Communication in exports,

-Sharing Experience with Hazelnut Example




ihracatta Basari ve inovasyonun Onemi

GUnUmuzin klresellesen dunyasinda, is dinyasinda
basaril olmak ve 06zellikle ihracatta 6ne c¢ikmak igin
belirli stratejileri ve yontemleri bilmek blyUk énem tasir.
ihracat, yalnizca Uriin veya hizmetleri yurtdisina satmak
anlamina gelmez. Bu slrecte, dogru pazarli secmekten
muUsteri bulmaya, kalite standartlarina uymaktan inovatif
yaklasimlar gelistirmeye kadar bircok adimi dogru atmak
gerekmektedir. Bu baglamda, yenilik¢i yaklasimlar ve
takim calismasinin is basarisindaki 6nemi her gecen gin
artmaktadir.

ihracatta Basari icin Temel Adimlar

ihracat yapmak isteyen sirketler icin bir dizi kritik adim
bulunmaktadir:

1. Hedef Pazar Secimi: Bir Ulkeye ihracat yapmadan
once, o pazarin detayli bir sekilde arastiriimasi gereklidir.
Pazarin bayuklugu, talep edilen UrlUnler, rekabet duzeyi
ve yerel dizenlemeler gbz 6ninde bulundurulmaldir.
Hedef pazari dogru belirlemek, basarinin ilk adimidir.

2. Pazar Arastirmasi: Potansiyel mdusterilerin kimler
oldugunu anlamak i¢in detayll bir pazar arastirmasi
yapmak gerekir. Bu surecte, pazarin genel durumu,
bUyUme potansiyeli ve trendler analiz edilir.

3. Kalite Standartlarina Uygunluk: ihracatta uluslararasi
kalite standartlarinauygunluk biy ik énemtasir. Uriinlerin
global pazarda rekabet edebilmesi icin belirlenen kalite
kriterlerine uygun Uretilmesi gerekmektedir.

4. Dagitim Kanallan Secimi: Urlinlerin hedef pazara nasil
ulasacadi, lojistik ve dagitim kanallarinin belirlenmesiyle
baslar. Etkili bir dagitim stratejisi, musteri memnuniyetini
ve rekabet glicunu artirir.

5. INCOTERMS: Uluslararasi ticaretin sorunsuz yirimesi
icin kullanilan INCOTERMS kurallari, Grtnlerin tasinma ve
teslim sUreclerini duzenler. Bu kurallara hakim olmak,
ihracat surecini kolaylastirir ve maliyetlerin  kontrol
edilmesini saglar.

inovasyonun ihracattaki Rolii

ihracatta basarili olmak, sadece mevcut pazar
kosullarina uymakla sinirlh degildir. Ayni zamanda
yenilik¢i yaklasimlar gelistirerek, sektérde fark yaratmak
gerekir. inovasyon, Urin ve hizmetlerin iyilestiriimesinin
yani sira, is sureclerinin ve organizasyon yapilarini da
kapsar. Bu anlamda inovasyon, dort ana baslik altinda
degerlendirilebilir:

1. Urtin inovasyonu: Yeni urunler gelistirmek veya
mevcut Urdnleri daha yenilik¢i ve kullanici dostu hale
getirmek ihracatg¢ilar icin dnemli bir avantaj saglar.

2. Siire¢ inovasyonu: Uretimden dagitima kadar olan
sureclerin  optimize edilmesi, maliyetleri dusurerek
rekabet glclnu artirir.

3. Pazarlama inovasyonu: Yeni pazarlama yéntemleri
gelistirerek, musterilere daha etkili bir sekilde ulasmak
ihracatta basariyi getirir. Dijital pazarlamanin énemi bu
noktada buyUk rol oynamaktadir.

4. Organizasyonel inovasyon: Sirket ici yapilar ve is
sureclerini yenilik¢i yaklasimlarla glncellemek, calisan
verimliligini artirir ve uzun vadeli basariy! destekler
Takim Calismasi ve Liderlik

Basarili bir ihracat stratejisinde takim calismasi ve
liderlik dGnemli bir rol oynar. Takim ¢alismasinin verimliligi
artirdigl, problem c¢ézme sureclerinde daha yaratic
¢odzimler sundugu bilimsel olarak kanitlanmistir. lyi bir
takim, farkli becerilere sahip bireylerin bir araya gelerek
birbirini tamamlamasiyla olusur. Takim calismasinin
temelinde sunlar yer alir:

Success in Export and the Importance of Innovation

In today’s globalized world, it is crucial to know certain
strategies and methods to succeed in business and
especially to stand out in exporting. Exporting does not
only mean selling products or services abroad. In this
process, it is necessary to take many steps correctly,
from choosing the right market to finding customers,
from complying with quality standards to developing
innovative approaches. In this context, the importance
of innovative approaches and teamwork in business
success is increasing day by day.

Key Steps for Export Success

There are a number of critical steps for companies
wishing to export:

1. Target Market Selection: Before exporting to a
country, a thorough research of that market is necessary.
The size of the market, the products demanded, the level
of competition and local regulations should be taken into
consideration. Choosing the right target market is the
first step to success.

2. Market Research: A detailed market research is
necessary to understand who the potential customers
are. In this process, the general situation of the market,
growth potential and trends are analyzed.

3. Compliance with Quality Standards: Compliance with
international quality standards is of great importance
in exports. In order for the products to compete in the
global market, they must be produced in accordance
with the determined quality criteria.

4. Selection of Distribution Channels: How the products
will reach the target market starts with the determination
of logistics and distribution channels. An effective
distribution strategy increases customer satisfaction and
competitiveness.

5. INCOTERMS: INCOTERMS rules, which are used
to ensure smooth international trade, regulate the
transportation and delivery of products. Mastering these
rules facilitates the export process and helps control
costs.

The Role of Innovation in Exports

Being successful in exports is not only limited to complying
with existing market conditions. It is also necessary to
make a difference in the sector by developing innovative
approaches. Innovation encompasses the improvement
of products and services as well as business processes
and organizational structures. In this sense, innovation
can be evaluated under four main headings:

1. Product Innovation: Developing new products or
making existing products more innovative and user-
friendly provides a significant advantage for exporters.
2. Process Innovation: Optimizing processes from
production to distribution increases competitiveness by
reducing costs.

3. Marketing Innovation: Reaching customers more
effectively by developing new marketing methods brings
success in exports. The importance of digital marketing
plays a major role at this point.

4. Organizational Innovation: Updating internal
structures and business processes with innovative
approaches increases employee productivity —and
supports long-term success.

Teamwork and Leadership

Teamwork and leadership play an important role in
a successful export strategy. It is scientifically proven
that teamwork increases productivity and offers more
creative solutions in problem-solving processes. A good
team is formed when individuals with different skills
come together and complement each other. Teamwork
is based on the following:
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- Birbirini Tamamlayan Beceriler: Her birey takimda
farkli bir rol Ustlenir ve bu roller, takimin genel
performansini etkiler.

- Ortak Amaclar: Basarili takimlar, net ve ulasilabilir
hedeflere odaklanir. Bu hedefler dogrultusunda calisan
takim Uyeleri, birbirlerini destekleyerek daha etkili
sonuglar elde eder.

- Karsihikhh  Sorumluluk: Bir takimda herkesin
sorumluluklari bellidir ve bu sorumluluklar ¢cercevesinde
her birey, diger takim Uyelerine karsi hesap verebilir
durumda olmalhdir

Kisisel Gelisim ve Liderlik Becerileri

Basarili liderler, sadece teknik bilgiye sahip olmakla
kalmaz, ayni zamanda kisisel gelisimlerini sUrekli olarak
ilerletirler. Liderlik becerileri sunlari icerir:

1. Oz Yeterlilik: Bir lider, kendi yeteneklerine giivenmeli
ve gerektiginde risk almalidir.

2. iletisim Becerileri: Basarill liderler, takim Uyeleriyle
etkili iletisim kurarak onlarin ihtiyaclarini anlar ve onlari
motive eder.

3. Karar Alma: Hizli ve etkili karar alma becerisi, liderlerin
is duinyasinda fark yaratmasini saglar.

4. Problem Cézme: is diinyasinda karsilasilan sorunlara
hizli ve yaratici ¢cozUmler Uretmek, liderlik becerisinin
onemli bir parcasidir.

Siirduriilebilirlik ve Dénglisel Ekonomi

Gelecegin is dunyasinda sudrdurulebilirlik  bUyuk
onem tasimaktadir. *Donglsel ekonomi, atiklarin en
aza indirildigi ve kaynaklarin verimli kullanildigr bir
ekonomik modeldir. isletmelerin cevre dostu stratejiler
benimsemesi, hem toplumsal sorumluluklarini yerine
getirmelerini saglar hem de uzun vadede ekonomik
avantajlar sunar. Ozellikle Avrupa Birligi’nin uygulamaya
koydugu Karbon Sinir Ayarlama Mekanizmasi gibi cevre
dostu politikalar, ihracat yapan firmalarin gevresel ayak
izlerini minimuma indirmelerini zorunlu kilmaktadir.
ihracat Elemani Olmak icin Gereken Beceriler

ihracat alaninda calisan bir birey, bircok farkli beceriye
sahip olmalidir. Basarili bir ihracat eleman:

- lyi bir yabanci dil bilgisine sahip olmal, 6zellikle
ingilizceyi akici bir sekilde kullanabilmelidir.

- Dis ticaret mevzuatlarina hakim olmali ve ihracat
surecindeki hukuki duzenlemeleri bilmeli.

- [kna kabiliyeti gicli olmall ve miizakere sireclerinde
basaril olmalidir.

- Teknoloji kullanimi konusunda yetkin olmali, dijital
platformlari etkin bir sekilde kullanabilmelidir.

Zaman yonetimi, ihracatta basari icin kritik bir beceridir.
iyi bir ihracat elemani, projeleri zamaninda ve basarili bir
sekilde tamamlamalidir.

SONUC

inracatta basar saglamak, sadece urlnleri yurtdisina
satmakla sinirli degildir. inovatif yaklasimlar gelistirmek,
takim calismasina 6nem vermek, liderlik becerilerini
ilerletmek ve sUrdurllebilir stratejiler uygulamak,
klresel pazarda kalici bir yer edinmenin yollarindan
bazilaridir. Ozellikle teknolojinin hizla ilerledigi, tiketici
taleplerinin degistigi ve c¢evre bilincinin arttigr bir
dinyada, isletmelerin bu degisimlere ayak uydurmasi ve
kendilerini surekli olarak yenilemesi blyuk bir zorunluluk
haline gelmistir.

Wl O 0O OO/ neet2market

- Complementary Skills: Each individual plays a different
role in the team and these roles affect the overall
performance of the team.

- Common Goals: Successful teams focus on clear and
achievable goals. Team members working towards these
goals support each other and achieve more effective
results.

- Mutual Responsibility: In a team, everyone’s
responsibilities are clear and within the framework
of these responsibilities, each individual should be
accountable to other team members.

Personal Development and Leadership Skills
Successful leaders not only possess technical
knowledge, but also continuously advance their personal
development. Leadership skills include the following:

1. Self-Efficacy: A leader must have confidence in their
own abilities and take risks when necessary.

2. Communication  Skills:  Successful  leaders
communicate  effectively — with  team  members,
understanding their needs and motivating them.

3. Decision Making: The ability to make quick and
effective decisions enables leaders to make a difference
in the business world.

4. Problem Solving: Quick and creative solutions to
business problems are an important part of leadership
Skills.

Sustainability and Circular Economy

Sustainability is of great importance in the business
world of the future. *Circular economy is an economic
model in which waste is minimized and resources are
used efficiently. The adoption of environmentally friendly
strategies by businesses not only enables them to fulfill
their social responsibilities but also offers economic
advantages in the long run. In particular, environmentally
friendly policies such as the European Union’s Carbon
Limit Adjustment Mechanism require exporting companies
to minimize their environmental footprint.

Skills Required to Become an Export Personnel

An individual working in the field of exports must have
many different skills. A successful export professional:

- Have good foreign language skills, especially fluency in
English.

- Have a good command of foreign trade legislation and
know the legal regulations in the export process.

- Must have strong persuasion skills and be successful in
negotiation processes.

- Must be competent in the use of technology and be
able to use digital platforms effectively.

Time management is a critical skill for success in exports.
A good exporter should be able to complete projects on
time and successfully.

CONCLUSION

Success in exports is not limited to selling products
abroad. Developing innovative approaches, emphasizing
teamwork, improving leadership skills and implementing
sustainable strategies are some of the ways to gain a
permanent place in the global market. Especially in a
world where technology is advancing rapidly, consumer
demands are changing and environmental awareness
is increasing, businesses need to keep up with these
changes and constantly renew themselves. blylk bir
zorunluluk haline gelmistir.
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3.4.2 i(HRACATTA
SORUNLARIN COZUMUNE
YONELIK FARKINDALIK
YARATMA SEMINERI

Seminer Tarihi

23.01.2024

Seminerin Amaci

Bu seminer, ihracat sUrecinde karsilasilan sorunlarin
tanimlanmasi ve ¢6zUm yollarinin gelistiriimesine ydnelik
farkindalik olusturmayr amaclamistir.  Katilimcilara,
ihracatin  cesitli asamalarinda karsilasilan  yaygin
problemleri ve bu problemlere yonelik etkili stratejileri
Ogretir. Seminerde, sorunlarin kékenine inerek pratik ve
yenilik¢i ¢ézUmler sunulacak, ayrica iletisim, lojistik ve
kaltlrel engeller gibi kritik konular Gzerinde durulacaktir.
Bu surecte, katiimcilarin sorun ¢bdzme yeteneklerini
gelistirmek ve ihracat operasyonlarini daha verimli hale
getirmek hedeflenmistir.

Konusmacilar

Emrah DURASI

Uluslararasi E-Ticaret Danismani

Mutlu CEViK

Trendyol Grup Bolge Satis Yoneticisi

Seminer Konulari

-Dis ticarette uygulanan stratejiler

-Dis ticarette dogru Grlin se¢cmenin 6nemi,

-Rakip urun analizleri,

-Pazarlama faaliyetleri,

-Dis ticaretin avantaj ve dezavantajlari, Uluslararasi
pazar yerleri,

-Sirket kurma,

-Markalasma.

ihracat, isletmelerin blylme ve kiresel pazarlarda
yer edinme acisindan o6nemli bir adim olarak kabul
edilmektedir. Ancak, bircok girisimci ve firma ihracata
adim atmadan &nce c¢esitli endiseler tasimaktadir.
Bu endiseler genellikle cevreden duyulan olumsuz
deneyimlere ve ihracat sUrecinin  zorluklarina
dayanmaktadir. Ozellikle uluslararasi pazarda
yasanabilecek sorunlar, ihracatgilar icin gbéz korkutucu
olabilir. Bu nedenle, ihracatta karsilasilan sorunlarin
farkinda olmak ve bu sorunlara ¢6zim Uretmek, basaril
bir ihracatin temel taslarindan biridir.

Dis ticarette dogru Urin seciminin énemi, ticari basariyi
dogrudan etkileyen birkac kritik faktére dayanir:
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3.4.2 SEMINAR ON RAISING
AWARENESS FOR SOLVING
PROBLEMS IN EXPORT

Seminar Date

23.01.2024

Aim of the Seminar

This seminar aims to raise awareness on how to identify
problems encountered in the export process and develop
solutions. It teaches participants common problems
encountered at various stages of exporting and effective
strategies to address them. The seminar will provide
practical and innovative solutions by getting to the root
of the problems and will also focus on critical issues such
as communication, logistics and cultural barriers. In the
process, it aims to improve participants’ problem-solving
skills and make their export operations more efficient.

Speakers

Emrah DURASI

International E-Commerce Consultant
Mutlu CEVIK

Trendyol Group Regional Sales Manager

Seminar Topics

-Strategies applied in foreign trade

-The importance of choosing the right product in foreign
trade,

-Competitor product analysis,

-Marketing activities,

-Advantages and disadvantages of foreign trade,
international marketplaces,

-Company formation,

-Branding.

Exporting is recognized as an important step for
businesses to grow and gain a foothold in global
markets. However, many entrepreneurs and firms have
various concerns before taking the step to export. These
concerns are often based on negative experiences from
the environment and the difficulties of the export process.
Problems in the international market can be particularly
daunting for exporters. Therefore, being aware of the
problems encountered in exporting and finding solutions
to these problems is one of the cornerstones of successful
exporting.

The importance of choosing the right product in foreign
trade is based on several critical factors that directly
affect commercial success:




Pazar Talebi : Secilen UrGnin hedef pazarda talep
gormesi gerekir. Pazarnn ihtiyaclarina ve tuketici
tercihlerine uygun olmayan bir Urun, satis yapmayi
zorlastinr ve stok riskini artirir.

Rekabet Avantaji : Dogru Urun, size rekabet avantaji
saglar. Pazarda zaten ¢ok bulunan bir Urdn yerine, fark
yaratan ya da rekabeti dusuk olan bir Urtin se¢mek, satis
potansiyelinizi artirir.

Maliyet ve Karlilik : Uriiniin Gretim ve nakliye maliyetleri
g6z o6nunde bulundurulmalidir. Uygun maliyetle elde
edilen ve karl bir sekilde satilabilecek Urlnler se¢gmek,
finansal strdurulebilirligi saglar.

Yasal Uyum : ihra¢ edilen Grinin hedef Ulkenin yasal
dlzenlemelerine ve standartlarina uygun olmasi gerekir.
Aksi takdirde, Urun gumrlkte takilabilir veya yasal
sorunlar yasanabilir.

Lojistik ve Nakliye Kolayhgi: Kolay tasinabilir, nakliye
masraflari distk ve dayanikll Urdnler se¢cmek, ihracat
surecini daha verimli hale getirir.

Bu faktorler, dis ticarette basarlylr garantilemek igin
dogru Urln sec¢iminin ne kadar kritik oldugunu gosterir.
ic Pazarda ve Dis Pazarda Karsilasilan Sorunlarin Farki
ic pazarda yapilan hatalarin telafisi, genellikle daha
hizlh ve kolaydir. Ayni dili konustugunuz, ayni kUltdru
ve cografyayl paylastiginiz musterilerle yasanabilecek
anlasmazliklar, karsilikli iletisimle daha kolay ¢ozUlebilir.
Ancak, uluslararasi ticarette durum farklidir. Yurt disina
satilan bir Urinde sorun yasandiginda, bu soruna
mudahale etmek hem zaman alici hem de maliyetlidir. Bu
nedenle, ihracat surecinde i¢ pazara oranla daha dikkatli
ve titiz bir yaklasim sergilenmelidir.

Uriin ve Belgeler Konusunda Hassasiyetin Onemi
ihracat slrecinin basarill  olmasi, Grinlerin titizlikle
hazirlanmasindan ve dogru Urdnlerin gdnderilmesinden
gecer. Gonderilecek Urunlerin, hedef pazarin kanun
ve duzenlemelerine uygun olmasi blydk o6nem
tasir. Ornegin, bir Avrupa Ulkesine tekstil Grind
ihrac edecekseniz, ekoteks belgesine sahip olmaniz
zorunludur. Aksi takdirde, Uranunuz gUmrukte takih
kalabilir ve tim cabalariniz bosa gidebilir. Urlnlerin
mevzuata uygunlugu kadar, fiziksel ozellikleri de dikkat
edilmesigereken diger bir husustur. Ornegin, Almanya’ya
nevresim takimi ihra¢ ediyorsaniz, Urdnlerinizin o dlkenin
yatak ve yastik olcllerine uygun olmasi gerekmektedir.
Marka ve Kiiltiirel Duyarlihk

Bir diger kritik faktor ise markanin hedef Ulkede nasil
algilandigidir. Markanin ismi, o ulkenin ana dilinde
olumsuz ya da argo bir anlam tasimamalhdir. Kulturel
duyarlilik, ihracatcilarin g6z ardi etmemesi gereken bir
unsurdur. Bu tUr hatalar, markanizin itibarini zedeleyebilir
ve Urunlerinizin o pazarda kabul gérmesini engelleyebilir.
Pazar Arastirmasinin Onemi

Basaril bir ihracat stratejisi, iyi bir pazar arastirmasiyla
baslar. Her Ulkenin pazar dinamikleri farklidir ve bu
farkliiklar g6z ©6nlnde bulundurulmadan atilacak
adimlar, basarisizlikla sonuclanabilir. Urtinlerinizin hangi
pazarlarda daha iyi karsilik bulacadini égrenmek icin
kapsamli bir arastirma yapilmali, pazarin mevcut rakipleri
ve tuketici tercihleri analiz edilmelidir. SWOT analizi gibi
stratejik degerlendirme araclar, ihracatcilara hedef
pazarlarda nasil konumlanmalari gerektigi konusunda
yol g&sterir.

Market Demand : The selected product must be in demand
in the target market. A product that does not fit the needs
of the market and consumer preferences makes it difficult
to make sales and increases inventory risk.

Competitive Advantage : The right product gives you a
competitive advantage. Choosing a product that makes a
difference or has low competition instead of a product that
is already widely available in the market increases your
sales potential.

Cost and Profitability: The production and transportation
costs of the product should be taken into consideration.
Choosing products that are cost-effective and can be sold
profitably ensures financial sustainability.

Legal Compliance : The exported product must comply
with the legal regulations and standards of the destination
country. Otherwise, the product may get stuck in customs
or legal problems may occur.

Ease of Logistics and Transportation: Choosing products
that are easy to transport, have low transportation costs
and are durable makes the export process more efficient.
These factors show how critical it is to choose the right
product to ensure success in foreign trade.

The Difference between Domestic and Foreign Market
Challenges

Mistakes made in the domestic market are generally faster
and easier to recover from. Disputes with customers with
whom you speak the same language, share the same
culture and geography can be resolved more easily
through mutual communication. However, the situation is
different in international trade. When there is a problem
with a product sold abroad, it is both time-consuming and
costly to intervene in this problem. For this reason, a more
careful and meticulous approach should be taken in the
export process than in the domestic market.

The Importance of Product and Documentation
Sensitivity

The success of the export process depends on the
meticulous preparation of the products and sending the
right products. It is of great importance that the products to
be sent comply with the laws and regulations of the target
market. For example, if you are exporting a textile product
to a European country, you must have an ecotex certificate.
Otherwise, your product may get stuck at customs and all
your efforts may be in vain. As well as compliance with the
legislation, the physical characteristics of the products are
another issue to be considered. For example, if you are
exporting a duvet cover set to Germany, your products
must comply with the bed and pillow sizes of that country.
Brand and Cultural Sensitivity

Another critical factor is how the brand is perceived in
the target country. The brand name should not carry a
negative or slang meaning in the native language of that
country. Cultural sensitivity is an element that exporters
should not ignore. Such mistakes can damage your brand’s
reputation and prevent your products from being accepted
in that market.

The Importance of Market Research

A successful export strategy starts with good market
research. The market dynamics of each country are
different and any steps taken without taking these
differences into account may result in failure. In order to
find out in which markets your products will be better
received, a thorough research should be conducted and
the existing competitors and consumer preferences of the
market should be analyzed. Strategic assessment tools
such as SWOT analysis can guide exporters on how to
position themselves in target markets.
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ihracatci Profili: Sabir ve Heyecan Birlikteligi

ihracat yapmak isteyen kisinin bu stirece uygun bir yapiya
sahip olmasi da basari icin kritik bir faktérddr. ihracat,
sabir ve titizlik gerektiren uzun soluklu bir stdrectir. Ayni
zamanda yeni bir Ulkeye aciimanin getirdigi heyecan
ve dinamizmi de barindirmalidir. ihracatci, zorluklarla
karsilastiginda sakin kalabilmeli, ancak yeni pazarlarda
basarili olmak icin gereken enerjiyi ve heyecani da
koruyabilmelidir.

Sonug

ihracat, dogru stratejiler ve bilincli bir yaklasimla basariya
ulasilabilecek bir strectir. Urlin kalitesi, pazar arastirmasi,
mevzuata uygunluk ve marka ydnetimi gibi faktorler goz
onlnde bulundurularak hareket edildiginde, uluslararasi
pazarlarda basarili olmak mumkundudr. Bununla birlikte,
ihracatcilarin kisisel &zellikleri de sUrecin basarisinda
onemli bir rol oynamaktadir. Sakin, sabirli ve kararl bir
yaklasimla ihracat sUrecine adim atan firmalar, klresel
pazarda kalici bir yer edinebilirler.

SIRKET KURMA

Sirket kurma sureci, belirli adimlari izleyerek resmi ve
yasal bir is varligi olusturmayi icerir. iste &zetle sirket
kurma adimlart:

1. is Fikri ve Plani Gelistirme

- Isletmenizin ne Uzerine olacagini belirleyin ve is plani
olusturun. Bu plan, is modelinizi, hedeflerinizi, pazar
analizini, maliyet ve gelir projeksiyonlarini icerir.

2. Sirket Turiinii Se¢cme
- Sahis Sirketi: Kucguk isletmeler icin hizli ve kolay
kurulur, ancak sorumluluk sinirsizdir.

- Limited Sirket: Kurulusu biraz daha karmasik olsa da,
ortaklarin sorumlulugu sermaye ile sinirhidir.

- Anonim Sirket: Daha buyUk sermayeli ve halka acik
sirketler icin uygundur; sorumluluk sermaye payi ile
sinirhdir.

3. Sermaye ve Ortaklik Yapisini Belirleme
- Sirketin sermaye yapisini belirleyin ve gerekirse
ortaklar arasindaki hisse dagiimini organize edin.
4. Vergi ve Hukuki Ylkumliiliikleri Arastirma
- Vergi numarasl almak ve gerekli vergi yukumlultklerini
yerine getirmek icin vergi dairesine basvurun.

- Ticaret siciline kayit olun ve sirketinize vergi levhasi

alin.
5. Ticaret Unvani ve is Adresi Belirleme
- Sirketinizin ismini secin ve bu ismin daha 6nce
kullanilmadigindan emin olun.

- Resmi bir is adresi belirleyin.

6. Gerekli Belgeleri Hazirlama
- Kurulus dilekgesi, ana s6zlesme, ortaklik yapisi gibi
gerekli belgeleri hazirlayin ve noter onayindan gegirin.
7. Sirket Kurulusu icin Bagvuru
- Ticaret odasina basvurarak sirketin kurulusunu
resmi olarak gergeklestirin.
- Banka hesabi acarak sermayenizi bloke ettirin ve
kurulus sermayesini yatirin.
8. Calisma Ruhsati ve Diger izinler
- Faaliyet gdstereceginiz sektore gdre ¢calisma ruhsati
ve lisanslar almaniz gerekebilir.
9. Sigorta ve Galisan islemleri
- Sirketinizde calisacak personel i¢in SGK islemleri
ve is sigortasi gibi hukuki yaktmlulikleri yerine getirin.
Bu adimlar, sirket kurma sUrecinde temel rehber olarak
kullanilabilir ve her bir asama, isin buyukligine ve
tirine gdre degisiklik gosterebilir.
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Exporter Profile: Patience and Excitement

The fact that the person who wants to export has a
suitable structure for this process is also a critical factor
for success. Exporting is a long-term process that requires
patience and meticulousness. At the same time, it should
also include the excitement and dynamism that comes with
opening up to a new country. Exporters should be able
to remain calm in the face of difficulties, yet maintain the
energy and enthusiasm needed to succeed in new markets.
Conclusion

Exporting is a process that can be achieved with the right
strategies and a conscious approach. When factors such
as product quality, market research, regulatory compliance
and brand management are taken into account, it is
possible to be successful in international markets. However,
the personal characteristics of exporters also play an
important role in the success of the process. Companies
that step into the export process with a calm, patient and
determined approach can gain a permanent place in the
global market.

ESTABLISHING A COMPANY

The company formation process involves creating a formal
and legal business entity by following certain steps. Here
are the company formation steps in a nutshell:

1. Developing a Business Idea and Plan

- Determine what your business will be about and create
a business plan. This plan includes your business model,
goals, market analysis, cost and revenue projections.

2. Choosing the Type of Company

- Sole Proprietorship: Quick and easy to set up for small
businesses, but liability is unlimited.

- Limited Company: Slightly more complicated to set up,
but the liability of the partners is limited to the capital.

- Joint Stock Company: Suitable for larger capitalized and
publicly traded companies; liability is limited to the share
capital.

3. Determining Capital and Partnership Structure

- Determine the capital structure of the company and, if
necessary, organize the distribution of shares among the
partners.

4. Research Tax and Legal Obligations

- Contact the tax office to obtain a tax number and fulfill
the necessary tax obligations.

- Register with the trade registry and obtain a tax
certificate for your company.
5. Determining Trade Name and Business Address

- Choose your company name and make sure it has not
been used before.

- Set an official business address.

6. Prepare the necessary documents

- Prepare the necessary documents such as the petition
for incorporation, articles of association, shareholding
structure and have them notarized.

7. Application for Company Incorporation
- Apply to the chamber of commerce to formally

incorporate the company.

- Block your capital by opening a bank account and
deposit the incorporation capital.
8. Work License and Other Permits

- You may need to obtain work permits and licenses
according to the sector in which you will operate.
9. Insurance and Employee Procedures

- Fulfill legal obligations such as SSI procedures and
labor insurance for the staff who will work in your
company.
These steps can be used as a basic guide in the company
formation process and each step may vary depending
on the size and type of business.




MARKALASMA

Markalasma (branding), bir isletmenin Urdn veya
hizmetlerini, rakiplerinden ayirt eden bir kimlik
yaratma sirecidir. lyi bir marka, misterilerin zihninde
olumlu ve glvenilir bir imaj olusturur, sadik bir musteri
kitlesi yaratir ve isletmenin uzun vadede surdurtlebilir
basarisini saglar. iste markalasma sirecinde dikkat
edilmesi gereken temel unsurlar:

1. Marka Kimligi Olusturma

- Marka Ismi: Kolay hatirlanabilir, hedef kitleye
hitap eden, kdlttrel ve dilsel acidan uygun bir isim
secilmelidir.

- Logo ve Gorsel Kimlik: Markanin gorsel olarak
taninmasini saglayan logo, renk paleti ve tipografi
tasarimi  olusturulmalidir. Gorsel kimlik, markanin
kisiligini ve degerlerini yansitmaldir.

- Marka Slogani: Kisa, vurucu ve markanin vaadini
Ozetleyen bir slogan, markanin hafizalarda kalici
olmasina yardimci olur.

2. Marka Vizyonu ve Misyonu Belirleme

-Vizyon: Markanin uzun vadeli hedefleri ve ulagsmak
istedigi nokta belirlenmelidir. Vizyon, markanin yénunu
ve stratejilerini sekillendirir.

- Misyon: Markanin var olma amaci ve sundudu
hizmet ya da UrUnlerin topluma nasil fayda saglayacagdi
aciklanmahdir. Misyon, marka kimligi ve degerleriyle
ortismelidir.

3. Hedef Kitleyi Belirleme

- Markanin hitap edecegi demografik gruplar, musteri
profilleri ve tiketici davranislari analiz edilmelidir. Marka
stratejileri, hedef kitlenin beklentilerine ve ihtiyaclarina
gore sekillendiriimelidir.

- Hedef kitlenin degerleri, yasam tarzi, alisveris
aliskanliklari gibi unsurlar g6z 6nunde bulundurulmal
ve onlarla duygusal bir bag kurulmalidir.

4. Marka Degerleri ve Kisiligi

- Marka Degerleri: Marka, etik degerler ve toplumsal
sorumluluk konularinda neyi savunuyorsa, bunu net bir
sekilde ifade etmelidir. Strdurulebilirlik, kalite, musteri
memnuniyeti gibi kavramlar bu degerler arasinda
olabilir.

- Marka Kisiligi: Marka, tipki bir insan gibi kisisel
dzelliklere sahip olmalidir. Ornegin, yenilikci, samimi,
eglenceliya da guvenilir bir marka kimligi olusturulabilir.
Bu, markanin musteriyle nasil iletisim kuracagini ve
nasll algilanacagini belirler.

BRANDING

Branding is the process of creating an identity that
distinguishes a business’s products or services from
its competitors. A good brand creates a positive and
reliable image in the minds of customers, creates a loyal
customer base and ensures the long-term sustainable
success of the business. Here are the key elements to be
considered in the branding process:

1. Creating a Brand Identity

- Brand Name: Choose a name that is easy to remember,
appeals to the target audience and is culturally and
linguistically appropriate.

- Logo and Visual Identity: The logo, color palette and
typography design should be created to ensure visual
recognition of the brand. The visual identity should reflect
the brand'’s personality and values.

- Brand Tagline: A short, punchy slogan that summarizes
the brand’s promise helps the brand stick in the memory.
2. Determining Brand Vision and Mission

-Vision: The long-term goals of the brand and the
point it wants to reach should be determined. The vision
shapes the direction and strategies of the brand.

- Mission: The purpose of the brand’s existence and
how its services or products will benefit society should
be explained. The mission should overlap with the brand
identity and values.

3. Identifying the Target Audience

- The demographic groups, customer profiles and
consumer behaviors that the brand will address should be
analyzed. Brand strategies should be shaped according
to the expectations and needs of the target audience.

- Factors such as the values, lifestyle and shopping habits
of the target audience should be taken into consideration
and an emotional bond should be established with them.
4. Brand Values and Personality

- Brand Values: The brand should clearly articulate
what it stands for in terms of ethical values and social
responsibility. Concepts such as sustainability, quality
and customer satisfaction can be among these values.

- Brand Personality: A brand should have personal
characteristics, just like a person. For example, a brand
identity can be innovative, friendly, fun or trustworthy.
This determines how the brand will communicate with the
customer and how it will be perceived.
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5. Tutarli Marka Deneyimi Sunma

- Markanin tum temas noktalarinda (reklamlar, web
sitesi, sosyal medya, musteri hizmetleri) tutarli bir
mesaj ve deneyim sunmasi énemlidir. Tutarlhk, marka
guvenilirligini ve sadakatini artirir.

- Online ve offline kanallarda marka dili, tonu ve
gorsel estetigi ayni sekilde yansitilmalidir.

6. Marka Konumlandirmasi

- Marka, pazarda rakiplerine gore nasil bir konumda
yer alacagini belirlemelidir. Fiyat, kalite, yenilik¢ilik
veya musteri hizmetleri gibi konularda farklilasmak
mumkundar.

- Rakiplerin konumlandiriimasi analiz edilmeli ve
markanin bu pazarda kendine 6zgu bir yer edinmesi
saglanmalidir.

7. *Marka imaji ve Algisi

- Markanin musterilerde yarattigi algi, marka imajini
olusturur. lyi bir marka imaji olusturmak icin olumiu
musteri deneyimleri, etkili iletisim ve kaliteli trtn/
hizmet sunulmalidir.

- Marka imaji strekli olarak izlenmeli ve musteri geri
bildirimlerine gore gelistiriimelidir.

8. Dijital Marka Yonetimi

- Markanin dijital platformlarda varligi, markalasma
strecinde 6nemli bir rol oynar. Sosyal medya, web
siteleri, dijital reklamlar ve icerik pazarlamasi gibi
araclarla marka, genis kitlelere ulasabilir.

- Sosyal medya ydnetimi ve dijital stratejilerle marka
bilinirligi artinlabilir ve marka sadakati olusturulabilir.
9. Marka Sadakati Olusturma

- Marka sadakati, musterilerin sadece Urunu degil,
markayi tercih etmelerini saglar. Sadik musteriler,
markanizi tekrar tekrar tercih eder ve ¢evresine tavsiye
eder.

- Sadakat programlari, kisisellestiriimis deneyimler
ve musteri memnuniyeti, marka sadakati olusturmada
etkilidir.

10. Marka izlenebilirligi ve Performans Takibi

- Marka stratejilerinin ne kadar basarili oldugunu
ol¢mek icin musteri geri bildirimleri, satis verileri, marka
bilinirligi ve musteri memnuniyeti gibi performans
kriterleri dlzenli olarak takip edilmelidir.

- Marka algisinda veya pazar performansinda

sorunlar tespit edilirse, stratejiler gézden gecirilmeli ve
gerektiginde revize edilmelidir.
Basarili bir markalasma sureci, sadece Urunlerin ya
da hizmetlerin kalitesiyle sinirli degildir; ayni zamanda
markanin degerleri, musteriyle kurdugu duygusal bag
ve sundugu tutarl deneyimlerle de sekillenir.
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5. Delivering a Consistent Brand Experience

- It is important that the brand delivers a consistent
message and experience across all touchpoints (ads,
website, social media, customer service). Consistency
increases brand credibility and loyalty.

- Brand language, tone and visual aesthetics should be
the same across online and offline channels.
6. Brand Positioning

- The brand must determine how it will be positioned
in the market relative to its competitors. It is possible to
differentiate on price, quality, innovation or customer
service.

- The positioning of competitors should be analyzed
and the brand should gain a unique place in this market.
7. *Brand Image and Perception

- The perception created by the brand in customers
creates the brand image. Creating a good brand
image requires positive customer experiences, effective
communication and quality products/services.

- Brand image should be continuously monitored and
improved based on customer feedback.

8. Digital Brand Management

- A brand’s presence on digital platforms plays an
important role in the branding process. Through tools
such as social media, websites, digital ads and content
marketing, the brand can reach large audiences.

- Social media management and digital strategies can
increase brand awareness and build brand loyalty.
9. Building Brand Loyalty

- Brand loyalty ensures that customers prefer the
brand, not just the product. Loyal customers prefer your
brand again and again and recommend it to others.

- Loyalty programs, personalized experiences and
customer satisfaction are effective in building brand
loyalty.

10. Brand Traceability and Performance Tracking

- Performance criteria such as customer feedback,
sales data, brand awareness and customer satisfaction
should be monitored regularly to measure how successful
brand strategies are.

- If problems in brand perception or market performance

are identified, strategies should be reviewed and revised
as necessary.
Successful branding is not limited to the quality of
products or services; it is also shaped by the brand’s
values, the emotional connection with customers and the
consistent experiences it offers.




3.4.3 INSANA YAKISIR
ISLER VE YONETIM
ALANINDA BASARI
HiKAYELERiI SEMINERI

Seminer Tarihi

07.02.2024

Seminerin Amaci

Bu seminerin amaci, insana yakisir islerin ve etkili
yénetim uygulamalarinin énemini vurgulamak ve bu
konularda basarili drnekleri paylasarak katilimcilarailham
vermektir. insana yakisir isler, calisanlarin refahini, adil
calisma kosullarini ve insan haklarini én planda tutarak
daha surduarulebilir ve tatmin edici is ortamlari yaratmayi
hedefler. Ayrica, etkili yonetim stratejileri ile basariya
ulasmis orneklerin sunulmasi, katilimcilara iyi yénetim
uygulamalarinin nasil basarili sonuglar dogurabilecegini
gostermeyi amacglamistir.

Konusmacilar

Bugra AYAN

Web3 kurucusu, mihendis/girisimci
Seyyare SUNGUR

Findik Ocagi Kurucusu Girisimci

Seminer Konulari

insana yakisir isler

Etkili ydonetim uygulamalari
Basari hikayeleri
Uygulamali ¢6zimler

Etik ve sUrdurulebilirlik

is yerinde inovasyon

is performansi ve verimlilik
is yerinde iletisim
Sdrdurulebilir kalkinma amaci 8’ ve alt hedefleri,
Ekonomik verimlilik,
Kalkinma odakh politikalar,
Kaynak verimliligi,

Tam ve Uretken istihdam,
Finansal erisim

3.4.3 SEMINAR ON
SUCCESS STORIES IN
DECENT WORK AND
MANAGEMENT

Seminar Date

07.02.2024

Aim of the Seminar

The aim of this seminar is to emphasize the importance
of decent work and effective management practices and
to inspire participants by sharing successful examples.
Decent work aims to create more sustainable and
satisfying work environments by prioritizing employee
well-being, fair working conditions and human rights. It
also aims to show participants how good management
practices can lead to successful outcomes by presenting
examples that have achieved success through effective
management strategies.

Speakers

Bugra AYAN

Web3 founder, engineer/entrepreneur
Seyyare SUNGUR

Hazelnut Quarry Founder Entrepreneur

Seminar Topics

Decent work

Effective management practices
Success stories

Practical solutions

Ethics and sustainability

Innovation at work

Business performance and productivity
Communication at work

Sustainable development goal 8’ and its sub-targets,
Economic efficiency,
Development-oriented policies,
Resource efficiency,

Full and productive employment,
Financial access
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Teknoloji ve SUrdurulebilir Kalkinma: 8. Hedefe Ulasmak
Suardurulebilir kalkinma, c¢evresel, ekonomik ve sosyal
dengeyi saglayarak gelecekteki nesillerin ihtiyaclarini
karsilayabilecek bir dinyayl insa etmeyi amaclar. Bu
kapsamda Birlesmis Milletler tarafindan belirlenen 17
Surdurulebilir Kalkinma Hedefi (SKH), klresel sorunlara
¢6zUm bulmak icin cesitli yollar sunar. Bu hedeflerden
biri olan 8. Surdurilebilir Kalkinma Hedefi, ekonomik
bUyUmeyi desteklemek, insana yakisir istihdam yaratmak
ve is glcl piyasasinda adalet saglamayi hedefler.

8. Siirdriilebilir Kalkinma Hedefi: istikrarli ve Kapsayici
Ekonomik Bliyime

SKH 8, kisi basina dusen gelirin artiriimasi, ytksek katma
degerli sektdrlere odaklanma, insana yakisir istihdamin
tesvik edilmesi gibi alt baslklara odaklanir. Bunun
yani sira, ekonomik buylUmenin cevresel etkilerden
ayristiriimasi ve kaynak verimliliginin artiriimasi hedeflenir.
SKH 8’in temel amaclari arasinda ¢ocuk isciliginin sona
erdirilmesi, glivenli calisma ortamlarinin olusturulmasi ve
finansal hizmetlere erisimin artirilmasi yer alir.
Teknolojinin Roli

Teknoloji, strdurilebilir kalkinma hedeflerine ulasmada
kritik bir aractir. Egitimden sagliga, enerjiden su
yénetimine kadar genis bir yelpazede teknolojik ¢oztmler,
daha kapsayici ve surduarulebilir bir ekonomik buyume
saglama potansiyeline sahiptir. Bu baglamda inovasyon,
dijitallesme, yapay zeka (Al), blokzincir (blockchain)
ve Nesnelerin interneti (IoT) gibi teknolojiler, kalkinma
politikalarinin etkinligini artirmak icin kullanilabilir.
Teknolojik Uygulamalar ve Sirdirilebilir Kalkinma
Hedefleri

Teknoloji, surdurulebilir kalkinma amacina ulasmada
cesitli alanlarda etkili olabilir. Bunlardan bazilari sunlardir:
1.Kisi Basina Dusen Gelir Artisi ve Blokzincir

Blokzincir teknolojisi, seffaf finansal islemler saglayarak
yatirim ve fon akisini kolaylastirir. Ayni zamanda, mikro
krediler ve finansal hizmetlere erisimi artirarak kucuk
isletmelerin buylUmesine destek verir. Tarim ve ticarette
takip sistemleri kurarak verimliligi artirirken, dolandiriciligi
azaltarak ekonomik guveni yukseltir.

2.Ekonomik Verimlilik ve Yapay Zeka

Yapay zeka, verianaliziyle pazar trendlerinitahmin ederek
sektor cesitliligini artinir. Uretimde otomasyon saglayarak
maliyetleri dusurur ve AR-GE sUreclerini hizlandirarak
inovasyonu tesvik eder. Ayrica, kisisellestiriimis egitim
programlari sunarak is glicunun kalitesini artirir.

3. Kalkinma Odakl Politikalar ve loT

Nesnelerin interneti (IoT), Uretimde verimliligi artirarak
maliyetleri dtsUrur ve tedarik zincirini gtclendirir. Gergcek
zamanli veri toplayarak envanter yénetimini optimize
eder ve UrlUnlerin izlenebilirligini artirarak musteri
glivenini saglar. Enerji ve kaynak kullanimini izleyerek
sUrddrdlebilirlik hedeflerine ulasmada &nemli bir rol
oynar.

4. Kaynak Verimliligi ve Blokzincir:

Blokzincir teknolojisi, kaynaklarin izlenebilirligini artirarak
sardurudlebilir  kaynak kullanimini  tesvik eder. Geri
donusim ve yeniden kullanim sureclerini iyilestirir ve
karbon kredisi gibi cevresel sertifikalarin takibini saglar.
Bu, yesil yatinmlari destekler ve ¢evresel etkiyi minimize
eden uygulamalari édullendirir.

5. Tam ve Uretken istihdam ve Yapay Zeka:

Yapay zeka, is piyasasini analiz ederek beceri acgiklarini
belirler ve egitim programlarini yénlendirir. CV tarama
ve ise alim sureclerini otomatize ederek tarafsizigr artirir
ve uzaktan calisma icin verimlilik araclari sunar. Ayrica,
performans degerlendirme sireclerinde objektif kriterler
kullanarak esit ise esit Ucret ilkesinin uygulanmasini
saglar.
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Technology and Sustainable Development: Achieving
Goal 8 Sustainable development aims to build a world
that can meet the needs of future generations by ensuring
environmental, economic and social balance. In this
context, the 17 Sustainable Development Goals (SDGs) set
by the United Nations offer various ways to find solutions
to global problems. One of these goals, Sustainable
Development Goal 8, aims to support economic growth,
create decent employment and ensure fairness in the
labor market.

Sustainable Development Goal 8: Stable and Inclusive
Economic Growth SDG 8 focuses on sub-headings such as
increasing per capita income, focusing on high value-added
sectors, and promoting decent employment. In addition,
it aims to decouple economic growth from environmental
impacts and increase resource efficiency. The main goals
of SDG 8 include ending child labor, creating safe working
environments and increasing access to financial services.
The Role of Technology

Technology is a critical tool in achieving sustainable
development goals. From education to health, energy
to water management, technological solutions have
the potential to enable more inclusive and sustainable
economic growth. In this context, technologies such
as innovation, digitalization, artificial intelligence (Al),
blockchain and the Internet of Things (loT) can be used to
improve the effectiveness of development policies.
Technological Applications and Sustainable
Development Goals

Technology can be effective in various areas in achieving
the goal of sustainable development. Some of these are
as follows:

1.Per Capita Income Growth and Blockchain

Blockchain technology facilitates the flow of investment
and funds by enabling transparent financial transactions. It
also supports the growth of small businesses by increasing
access to micro-loans and financial services. It increases
efficiency by establishing tracking systems in agriculture
and trade, while increasing economic confidence by
reducing fraud.

2.Economic Efficiency and Artificial Intelligence
Artificial intelligence increases sector diversity by predicting
market trends through data analysis. It reduces costs by
automating production and encourages innovation by
accelerating R&D processes. It also improves the quality of
the workforce by offering personalized training programs.
3. Development-Oriented Policies and loT

The Internet of Things (loT) increases production
efficiency, reduces costs and strengthens the supply
chain. By collecting real-time data, it optimizes inventory
management and increases the traceability of products,
ensuring customer confidence. It plays an important role
in achieving sustainability goals by monitoring energy and
resource use.

4. Resource Efficiency and Blockchain:

Blockchain technology promotes sustainable resource
use by increasing the traceability of resources. It improves
recycling and reuse processes and enables the tracking
of environmental certificates such as carbon credits. This
supports green investments and rewards practices that
minimize environmental impact.

5. Full and Productive Employment and Artificial
Intelligence:

Al analyzes the job market, identifies skills gaps and drives
training programs. It increases objectivity by automating
CV screening and recruitment processes and offers
productivity tools for remote working. It also ensures the
implementation of the principle of equal pay for equal
work by using objective criteria in performance evaluation
processes.




6. Siirdiriilebilir Turizm ve Blokzincir:

Blokzincir, seffaf ve adil rezervasyon slrecleri sunarak
turist memnuniyetini artinr ve sdrdurdlebilir  turizm
uygulamalarini tesvik eden 6dul sistemleri olusturur. Ayni
zamanda, yerel kiltir ve cevreyi koruyan faaliyetlerin
dogrulanmasini saglayarak turizmde cevresel ve sosyal
sorumlulugu 6n plana ¢ikarir.

7. Finansal Erisim ve Blokzincir:

Bankasiz bireyler icin glvenli ve dustk maliyetli dijital
clzdanlar sunarak finansal hizmetlere erisimi kolaylastirir.
Ayni zamanda seffaf ve hizli islemlerle kredi ve sigorta
hizmetlerini genisleterek dolandiriciigr azaltir ve islem
maliyetlerini dusurar.

SONUC

Teknoloji, surdurtlebilir kalkinma hedeflerine ulasmada
qug¢lt bir aractir. Yapay zeka, blokzincir ve loT gibi
teknolojiler, ekonomik buyUumeyi cevresel etkilerden
ayristirarak daha kapsayici ve surdurulebilir bir gelecek
insa edebilir. Surdurulebilir kalkinmanin temelinde yer
alan verimlilik, adil gelir dagihmi, gtivenli ¢calisma ortamlari
ve cevresel sorumluluk, teknoloji yardimiyla daha etkin
bir sekilde gercgeklestirilebilir. Teknolojinin sundugu bu
¢codzUmler, gelecekte daha adil ve surdurulebilir bir dinya
insa etmek icin kritik bir 5neme sahiptir.

6. Sustainable Tourism and Blockchain:

Blockchain increases tourist satisfaction by providing
transparent and fair booking processes and creates reward
systems that encourage sustainable tourism practices. It
also emphasizes environmental and social responsibility in
tourism by providing verification of activities that protect
local culture and the environment.

7. Financial Inclusion and Blockchain:

Facilitates access to financial services by offering secure
and low-cost digital wallets for unbanked individuals.
It also reduces fraud and lowers transaction costs by
expanding credit and insurance services with transparent
and fast transactions.

CONCLUSION

Technology is a powerful tool for achieving sustainable
development goals. Technologies such as artificial
intelligence, blockchain and loT can decouple economic
growth from environmental impacts and build a more
inclusive and sustainable future. Efficiency, fair income
distribution, safe working environments and environmental
responsibility, which are at the heart of sustainable
development, can be realized more effectively with the
help of technology. These solutions offered by technology
are critical to building a more just and sustainable world
in the future.
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ER VE -
BASARI

is diunyasinda basarili olmak icin cesaret, azim ve
kararlilik sarttir. Ancak basari, yalnizca maddi kazanclarla
sinirl olmamalidir; topluma, ¢alisanlara ve cevreye fayda
saglayan projeler de bu basarinin bir parcasi olmalidir.
1999 vyilinda ILO Direktérd Juan Somavia tarafindan
dile getirilen “insana yakisir is” kavrami, is dunyasinda
Ozgurluk, esitlik ve glivenlik temelinde calisma kosullarinin
iyilestiriimesi gerektigini vurgulamistir. Bu kavram, is
glvencesi, adil Ucret, sosyal glvenlik ve is saglhgi gibi
unsurlari icerir. Bu degerler, her bireyin onuruna yakisir
calisma kosullari saglamak icin hayati énem tasir.

Kendi isimi kurma sUrecinde insana yakisir is degerleri
bana yol gdsterdi. Findik Ocagrni kurarken amacim
sadece basaril bir girisim yaratmak degil, ayni zamanda
calisanlarimiza ve yerel Ureticilere insana yakisir ¢calisma
kosullari  sunmakti. is dinyasinda basarlyi sadece
ekonomik kazanclarla degil, ayni zamanda calisanlara
ve topluma kattiginiz degerlerle de dlcmeniz gerektigine
inaniyorum.

is hayatinda basariya ulasmak icin hedeflerinizi net
belirlemek ve bu hedeflere ulasmak icin dogru stratejiler
gelistirmek &nemlidir. Benim hayalim, Karadeniz’in
findiklarini uluslararasi pazarlarda taninir hale getirmekti.
Findik Ocagrni kurarken bu hedefe ulasmak igin
surdurdlebilir tarim ve kaliteli Uretimi merkeze aldim. Siz
de hayallerinizi gerceklestirirken saglam bir vizyon ve
stratejiye sahip olmalisiniz.

Basariya giden yolda bilgi ve strateji kadar, etik degerler
ve sosyal sorumluluk da buyiik 8nem tasir. isinizi kurarken,
is saghgi, adil Ucretlendirme ve sosyal glvenlik gibi
insana yakisir is kavraminin temel unsurlarini géz éntnde
bulundurmalisiniz. lyi bir lider sadece isini blyitmez, ayni
zamanda c¢alisanlarina, topluma ve ¢evreye katki saglar.
Bu degerlerin is dlinyasinda size rehberlik etmesine izin
verin.

Findik Ocadrni kurarken &grendigim en &nemli
derslerden biri, is hayatinda zorluklarin ve risklerin
kaciniimaz oldugudur. Ancak bu zorluklarla basa c¢ikarken
etik degerlere sadik kalmak surdurulebilir basar getirir.
Basari, sadece maddi kazanimlarla degil, topluma ve
calisanlariniza sagladiginiz katkilarla anlam kazanir.
Sonu¢ olarak, is hayatinda basarili olmak icin cesur,
o6grenmeye acik ve kararli olmalisiniz. Kendi isinizi
kurarken karsilasacaginiz zorluklari firsat olarak gérmeli
ve insana yakisir isler yapmaya &zen gostermelisiniz.
CuUnku bu sadece sizin degil, ayni zamanda calistirdiginiz
insanlarin, toplumun ve ¢evrenizin de yararina olacaktir.

Seyyare Sungur
Findik Ocagi Kurucu Ortagi
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Courage, perseverance and determination are essential
for success in business. However, success should not be
limited to material gains; projects that benefit society,
employees and the environment should also be part
of this success. In 1999, ILO Director Juan Somavia
introduced the concept of “decent work”, emphasizing
the need to improve working conditions in the world of
work on the basis of freedom, equality and security. It
includes elements such as job security, fair wages, social
security and occupational health. These values are vital
to ensure working conditions worthy of the dignity of
every individual.

Decent work values guided mein the process of establishing
my own business. When | founded Findik Ocagi, my goal
was not only to create a successful enterprise, but also to
provide decent working conditions for our employees and
local producers. | believe that success in business should
be measured not only by economic gains, but also by the
value you add to employees and society.

To achieve success in business, it is important to set
clear goals and develop the right strategies to achieve
them. My dream was to make the hazelnuts of the Black
Sea region recognized in international markets. When
| founded Hazelnut Quarry, | focused on sustainable
agriculture and quality production to achieve this goal.
You, too, should have a solid vision and strategy while
realizing your dreams.

Ethical values and social responsibility are as important
as knowledge and strategy on the road to success. When
building your business, you should consider the basic
elements of decent work, such as occupational health,
fair remuneration and social security. A good leader not
only grows their business, but also contributes to their
employees, society and the environment. Let these values
guide you in the business world.

One of the most important lessons | learned while founding
Findik Ocagdr is that challenges and risks are inevitable in
business life. However, staying loyal to ethical values while
dealing with these challenges brings sustainable success.
Success gains meaning not only through material gains,
but also through the contributions you make to society
and your employees.

In conclusion, to succeed in business, you must be brave,
open to learning and determined. When starting your own
business, you should see the challenges you will face as
opportunities and take care to do decent work. Because
this will not only benefit you, but also the people you
employ, society and your environment.

Seyyare Sungur
Co-Founder of Findik Ocagi




3.5 GENEL
DEGERLENDIRME VE
SERTIFIKASYON SINAVI

Genel Degerlendirme Sinavi  tim  kursiyerlerin
katiimiyla 12.02.2024 tarihinde Karadeniz Teknik
Universitesi'nde gerceklesmistir. Her dersten 5 soru
olmak Uzere 65 coktan secmeli soru egitmenler
tarafindan hazirlanarak Genel Degerlendirme Sinavi
elde edilmistir. Kursiyerlerin ders bitiminde katildiklar
quizler; ders ici katilimlari (&6dev, sunum ve derse
olan ilgi) ve genel degerlendirme sinavi puanlarinin
ortalamalari alinarak sertifikasyon icin nihai puan elde
edilmistir. Sonuclar 17 Subat 2024 tarihinde proje web
sitesi Uzerinden (neet2market.com) duyurulmustur.

QUIZ DERSICi GENEL 1
KATILIM DEGERLENDIME + DEGERLENDIRME
%60 %40 SINAVI PUANI PUANI
%60 %40
1 SERTIFIKASYON
DEGERLENDIRME DEGERLENDIRME
PUANI PUANI
Quiz IN-CLASS GENERAL st
PARTICIPATION EVALUATION + EVALUATION
%60 %40 EXAM SCORE SCORE
%60 %40
1 CERTIFICATION
EVALUATION EVALUATION
SCORE SCORE

3.5 THE GENERAL
EVALUATION EXAM

The General Evaluation Exam was held at Karadeniz
Technical University on 12.02.2024 with the participation
of all trainees. 65 multiple-choice questions, 5 questions
from each course, were prepared by the trainers and
the General Evaluation Exam was obtained. The final
score for certification was obtained by averaging
the scores of the quizzes attended by the trainees
at the end of the course, their in-class participation
(homework, presentation and interest in the course)
and the overall evaluation exam. The results were
announced on the project website (neet2market.com)
on February 17, 2024.

Genel Degerlendirme ve Sertifikasyon
Sinav Sonugland;!

NEETler Pazars Erisiyor

Serti Projesinde

fikasyon icin yapilan Gengl Dej

erlendirme
Stnavi Acikland,, Sonuglar icin tiklayn,

Z.

Devamini oky
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3.6 KARIYER FUARLARI

Kariyer fuarlari, NEET ler, 63renciler, yeni mezunlar ve
profesyoneller igin is ve kariyer firsatlarini artirmayi,
is dunyaslyla etkilesimi gu¢lendirmeyi ve sektdrdeki
gelismeleri takip etmeyi amaclar. Fuar, katiimcilara is
dunyaslyla dogrudan temas kurma, kariyer hedeflerine
ulasma ve profesyonel aglarini genisletme imkani
sunar. iste kariyer fuarlarinin NEET bireylere sagladig
bazi faydalar:

Farkindalik ve ilham: Kariyer fuarlari, NEET bireylerinin
farkl sektorleri ve is imkanlarini tanimalarini saglar.
Bu tur etkinlikler, genclerin kendilerine uygun meslek
dallarini kesfetmelerine ve ilgi alanlarini belirlemelerine
yardimcl olabilir.

Ag Kurma Firsatlari: Kariyer fuarlari, isverenler, sektor
temsilcileri ve kariyer danismanlari ile birebir gdérisme
imkani sunar. NEET bireyler, bu sayede is dlnyasliyla
baglanti kurabilir, kariyer firsatlari hakkinda bilgi
edinebilir ve is arama surecinde faydall olabilecek
kisisel iliskiler gelistirebilirler.

Egitim ve Gelisim imkanlar: Kariyer fuarlarinda
genellikle egitim kurumlari ve mesleki gelisim
programlari da tanitilir. NEET gencler, bu firsatlardan
faydalanarak vyeni beceriler edinebilir veya eksik
olduklarr alanlarda kendilerini gelistirme firsatina sahip
olabilirler.

Atolye Cahismalar: CV hazirlama, mulakat teknikleri,
kisisel gelisim ve diger kariyer konularinda uygulamali
egitimler alarak katilimcilarin is basvurularinda daha
nitelikli olmasini saglar.

is ve Staj Basvurulan: Katiimcilar cesitli sirketlere is
ve staj basvurularini dogrudan yapma imkanina sahip
olabilirler.

is Gorismesi Deneyimi: Fuarlarda dizenlenen
simulasyonlar ve gercek is gdrusmeleri, NEET bireylerin
mulakat pratigi yapmalarini ve is goérusmelerine
daha hazirlikli olmalarini saglar. Bu deneyim, onlarin
6zglvenini artirabilir ve istihdama gecis suUreclerini
hizlandirabilir.

Motivasyon ve Destek: Kariyer fuarlari, NEET genclere
bir hedef ve motivasyon kaynagi olabilir. Kendilerine
uygun bir is bulma veya egitim firsatlarini kesfetme
strecinde profesyonel rehberlik almak, bu bireylerin is
hayatina katihmini tesvik eder.

Sonug olarak, kariyer fuarlari, NEET bireyler icin hem
kisa vadede is bulma hem de uzun vadede kariyer
planlamasi yapma agisindan o6nemli bir aractir. Bu
etkinlikler, gencglerin potansiyellerini kesfetmelerine ve
is glicU piyasasina katilmalarina destek saglar.
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@  TRABzON TicAR

3.6 CAREER FAIRS

Career fairs aim to increase job and career opportunities
for NEETSs, students, recent graduates and professionals,
strengthen interaction with the business world and follow
developments in the sector. The fair offers participants
the opportunity to have direct contact with the business
world, achieve their career goals and expand their
professional networks. Here are some of the benefits of
career fairs for NEET individuals:

Awareness and Inspiration: Career fairs allow NEET
people to get to know different sectors and job
opportunities. Such events can help young people
discover careers that are suitable for them and identify
their interests.

Networking Opportunities: Career fairs offer one-to-
one meetings with employers, sector representatives and
career counselors. NEET individuals can connect with
the world of work, learn about career opportunities and
develop personal relationships that can be useful in the
Jjob search process.

Training and Development Opportunities: Career fairs
often showcase educational institutions and professional
development programs. NEET youth can take advantage
of these opportunities to learn new skills or improve
themselves in areas where they are lacking.

Workshops: Practical trainings on CV preparation,
interview techniques, personal development and other
career topics help participants to be more qualified for
Jjob applications.

Job and Internship Applications: Participants have the
opportunity to apply for jobs and internships directly to
various companies.

Job Interview Experience: Simulations and real job
interviews organized at fairs allow NEET individuals
to practice interviewing and be more prepared for job
interviews. This experience can boost their self-confidence
and accelerate their transition to employment.
Motivation and Support: Career fairs can be a source
of target and motivation for NEET youth. Receiving
professional guidance in the process of finding a suitable
Jjob or exploring training opportunities encourages their
participation in the labor market.

As a result, career fairs are an important tool for NEET
individuals, both for finding a job in the short term and for
career planning in the long term. These events support
young people to discover their potential and participate
in the labor market.
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EVLET SU ISLERI GENEL NUDURLUEL |
22. BOLGE MIDURLUGILIRABZO

3.6.1 DOKKAF
KARIYER FUARI

Bu dogrultuda kursiyerlerimizle birlikte
Cumhurbaskanligi insan Kaynaklari Ofisi
koordinatérliginde, Karadeniz Teknik Universitesi’nin
ev sahipliginde Trabzon Biyoteknoloji ve inovasyon
Merkezinde duzenlenen Dogu Karadeniz Kariyer
Fuarrna (DOKKAF) katihm sagladik.

DOKKAF 2024 Dogu Karadeniz Kariyer Fuarinda
actigimiz standi gezen protokol Uyeleri ve kursiyerlere
Proje Koordinatérii Nazli Geng, Egitim ve is arama
Koordinatori Ceren Aydin ve Proje Koordinator
Asistani Gokcenur Ulu tarafindan proje faaliyetleri ve
istihdama yénelik bilgiler verildi.

Ayrica kursiyerlerimiz bir yandan fuardaki diger
firmalara is ve staj basvurularinda bulunurken bir
yandan da DOKKAF kapsaminda yapilan seminer ve
etkinliklere katilma firsati yakaladilar.

3.6.1 DOKKAF
CAREER FAIR

In this direction, together with our trainees, we participated
in the Eastern Black Sea Career Fair (DOKKAF) held at
Trabzon Biotechnology and Innovation Center hosted by
Karadeniz Technical University under the coordination of
the Presidential Human Resources Office.

Project Coordinator Nazli Geng, Training and Job Search
Coordinator Ceren Aydin and Project Coordinator
Assistant Gbkgenur Ulu gave information about project
activities and employment to protocol members and
trainees who visited the stand we opened at DOKKAF
2024 Eastern Black Sea Career Fair.

In addition, while our trainees applied for jobs and
internships to other companies in the fair, they also had
the opportunity to participate in seminars and events
organized within the scope of DOKKAF.

www.neet2market.com




3.7 SERTIFIKA TORENI/ CERTIFICATE CEREMONY

“Ne Egitimde Ne istihdamda Olan Gencler icin isgiicl
Piyasasini Destek Programi (NEETPRO), NEET’ler
Pazara Erisiyor” Projesi kapsaminda, egitimlere katim
saglayan ve sinavlari basariile tamamlayan kursiyerlere
sertifikalari verildi.

TC. Calisma ve Sosyal Guvenlik Bakanhgi Dis iliskiler
ve Avrupa Birligi Genel Mudurlugl “Ne Egitimde Ne
istihdamda Olan Gencler icin isgiicii Piyasasini Destek
Programi (NEETPRO) ” Hibe Programi kapsaminda
Trabzon Ticaret Borsasi koordinatorliginde,
Karadeniz Teknik Universitesi isbirligi ile yirutilmekte
olan projede egitimlerin tamamlanmasinin ardindan
kursiyerler sertifikalarini aldilar.

KTU Teknoloji Transferi Uygulama ve Arastirma
Merkezi’'nde diizenlenen sertifika térenine KTU Rektor
Yardimcisi Prof. Dr. Halil ibrahim Okumus, Prof. Dr.
Oktay Yildiz, TTB Yonetim Kurulu Baskan Yardimcisi
Mikbir Hakan Canbakal, KTU TTM Mudiuri Ogretim
Gorevlisi Emrah Ayvaz, Proje Koordinatért Nazh Geng,
egitmenler ve kursiyerler katild.
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Within the scope of the “Neither in Education nor in
Employment Labor Market Support Program for Young
People (NEETPRO), NEETs are Accessing to Market”
Project, certificates were given to the trainees who
participated in the trainings and successfully completed
the exams.

The trainees received their certificates after the
completion of the trainings in the project, which is carried
out in cooperation with Karadeniz Technical University
under the coordination of Trabzon Commodity Exchange
within the scope of the Grant Program of the Ministry of
Labor and Social Security General Directorate of Foreign
Relations and European Union “Labor Market Support
Program for Young People Neither in Education nor in
Employment (NEETPRO)”.

KTU Vice Rector Prof. Dr. Halil Ibrahim Okumus, Prof. Dr.
Oktay Yildiz, TTB Vice Chairman Mikbir Hakan Canbakal,
KTU TTM Manager Lecturer Emrah Ayvaz, Project
Coordinator Nazli Geng, trainers and trainees attended
the certificate ceremony held at KTU Technology
Transfer Application and Research Center.




-Canbakal: “ Ozveri ile calisip yarini degil, on vyil
sonrasini dusunerek hareket edin”...

Torende konusan Yonetim Kurulu Baskan Yardimcimiz
Canbakal, “Gelecekte ydnelecek oldugunuz alanlarda
almis oldugunuz egitimler eger sizlere bir seyler
kattlysa bu proje amacina bizim i¢in ulasmis demektir”
diyerek soyle konustu:

“Yaptiginiz bir iste paydas olmaya calisin. isinize ne
kadar deger katiyorsaniz aslinda o kadar degerlisiniz
demektir. Onceliginiz hicbir zaman maddiyat olmasin.
Maddiyat sonrasinda sizi otomatikman bulacaktir. Bu
konuda ozverili bir sekilde calisip yarini degil belki bir
yil sonrasini, belki on yil sonrasini disunerek hareket
etmenizi 6neriyorum. ”

KTU Rektdr Yardimcisi Prof. Dr. Okumus da egditim
ve sinav slrecini tamamlayarak sertifika almaya hak
kazanan tum kursiyerleri tebrik ederek bundan sonraki
is hayatlarinda kendilerine basarilar diledi.
-Kariyerlerini  sekillendirdiler,  kisisel  becerilerini
gelistirdiler...

Egitimleri birincilikle tamamlayan kursiyer Melike Unver
de yaptigr konusmada projenin bir parcasl olmaktan
mutluluk duydugunu belirterek, “Aldigimiz egitimler
kendi potansiyelimi Ust seviyeye c¢ikarmak icin bana
firsat tanidi, sosyallesmemi sagladi. Bu projenin bana
sagladigi en buyUk kazanim da network olusturmakti.
Ayrica kariyerimi sekillendirmek icin de ¢ok yardimci
oldu” dedi.

Diger bir kursiyer Recep Yaman da almis olduklari
egitimler sonucunda is arama surecinde daha bilincli ve
hazirlikh bir sekilde ilerleyebileceklerini ifade ederek,
proje kapsaminda kisisel beceri ve zaman ydnetimi
gibi konularda kendilerini daha da gelistirme olanadi
bulduklarini séyledi.

Konusmalarin ardindan kursiyerlere sertifikalari takdim
edildi.

-Canbakal “Work with dedication and act not for
tomorrow but for ten years ahead”...

Speaking at the ceremony, Mr. Canbakal, Deputy
Chairman of the Board of Directors, said: “If the trainings
you have received in the fields you will focus on in the
future have added something to you, it means that this
project has achieved its purpose for us.”

“Try to be a stakeholder in something you do. The more
value you add to your work, the more valuable you are.
Your priority should never be material things. Materiality
will automatically find you afterwards. | suggest that
you work selflessly in this regard and act by thinking not
about tomorrow, but maybe a year later, maybe ten
years later.”

. KTU Vice Rector Prof. Dr. Okumus also congratulated
all the trainees who completed the training and exam
process and wished them success in their future business
life.

-Shaped their careers, developed their personal skills
Melike Unver, who completed the trainings with the first
place, stated in her speech that she was happy to be a
part of the project and said, “The trainings we received
gave me the opportunity to maximize my own potential
and enabled me to socialize. The biggest gain that this
project provided me was to create a network. It was also
very helpful in shaping my career.”

Recep Yaman, another trainee, stated that as a result of
the trainings they received, they will be able to proceed
more consciously and prepared in the job search process,
and said that they had the opportunity to further improve
themselves on issues such as personal skills and time
management within the scope of the project.

After the speeches, the trainees were presented their
certificates.
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MELIKE UNVER MERVE KARA

MUHAMMED ENES BUDAK NAZIRE GUL AYAZ OMER FARUK TOSUN

SEYMA AYDIN OMMIHAN ALEMDAR UMRAN BIRINCI ZEYNEP MALKOG ZULAL UZUNTAS
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3.8 UYE FIRMALARA
TEKNIK GEZILER

Egitimlerin  tamamlanmasinin ardindan, kursiyerlerin
sektordeki iyi ve yenilikci uygulamalari yerinde gérmeleri
amaclyla BesikdlUzl, Vakfikebir ve Akgaabat’ta sut
Urlnleri sektérinde faaliyet gdsteren BesikdlzU Sut
Urlinleri, Karkas Sut Urlnleri, iskenderoglu Sat Urdinleri,
Ozcelik ve Hc Gida Cemil Usta gibi firmalara teknik geziler
dlzenlendi. Bu ziyaretler sirasinda kursiyerler, firmalarin
Uretim sUrecleri ve vyenilik¢ci uygulamalari hakkinda
yetkililerden dogrudan bilgi aldilar. Ayrica Yomra, Arsin,
Arakli, Sirmene ve Of bolgelerinde findik ve ¢cay Uretimi
yapan Ozgin Gida, Birlik Tarim, Vatan Cay, iki Cay,
Ozcay ve Ofcaysan gibi firmalar da ziyaret edildi. Teknik
geziler, kursiyerlerin gelecekteki olasi ¢calisma ortamlarini
tanimasina olanak saglarken, ayni zamanda is hayatinda
karsilasabilecekleri kosullar hakkinda daha somut bir
fikir edinmelerine yardimci oldu. Bu geziler, kursiyerlerin
sektdrdeki yenilikci yaklasimlari yerinde inceleme ve is
dinyasinda uygulamaya dair ilk elden bilgi alma firsati
sunarak, mesleki gelisimlerine dnemli katkilar sagladi.
Teknik Gezilerin Avantajlar

1. Uygulamali Deneyim: Teknik ziyaretler, katilimcilarin
teorik bilgilerini gercek ortaminda uygulamalarina olanak
tanir. Gida Uretim tesislerini, dagitim merkezlerini veya
ticaret sirketlerini ziyaret ederek sureclerin nasil isledigini
yerinde gdrebilirler.

2. isleyisi Anlama: Uretimden pazarlamaya kadar tim
sureclerin nasil entegre oldugunu goérerek, tedarik zinciri
ve lojistik hakkinda daha derin bir anlayis kazanabilirler.
Uluslararasi ticarette onemli olan kalite standartlari,
sertifikasyon sUrecleri ve yasal dizenlemeler gibi konulari
yerinde gdzlemleyebilirler.

3. Ag Kurma Firsatlari: Teknik ziyaretler, sektdrdeki
profesyonellerle tanisma ve badlanti kurma firsatlar
sunar. Bu, gelecekteki is birlikleri ve kariyer firsatlar
acisindan faydali olabilir.

4. En iyi Uygulamalan Gérme: Basarll isletmelerin is
modellerini ve vyenilik¢i yaklasimlarini gdzlemleyerek,
katilimcilar kendi is sureclerini gelistirebilir veya yeni
fikirler edinebilirler.
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3.8 TECHNICAL VISITS
TO MEMBER COMPANIES

Following the completion of the trainings, technical visits
were organized to companies operating in the dairy sector
in Besikdlzu, Vakfikebir and Akcaabat such as Besikdizi
St Urdinleri, Karkas Sdt Urdinleri, Iskenderoglu Stit Urtinleri,
Ozcelik and Hc Gida Cemil Usta in order for the trainees
to see good and innovative practices in the sector. During
these Vvisits, the trainees received direct information
from the authorities about the production processes
and innovative practices of the companies. In addition,
companies such as Ozgin Gida, Birlik Tarm, Vatan Cay,
ki Cay, Ozcay and Ofcaysan, which produce hazelnut
and tea in Yomra, Arsin, Arakli, Stirmene and Of regions,
were also visited. The technical trips allowed the trainees
to familiarize themselves with possible future working
environments, while at the same time helping them to get a
more concrete idea of the conditions they may encounter
in business life. These trips contributed significantly to the
trainees’ professional development by providing them with
the opportunity to examine innovative approaches in the
sector on site and to get first-hand information about their
application in the business world.

Advantages of Technical Visits

1. Hands-on Experience: Technical visits allow participants
to apply their theoretical knowledge in a real environment.
They can visit food production facilities, distribution centers
or trading companies to see how processes work.

2. Understanding the Process: They can gain a deeper
understanding of the supply chain and logistics, seeing how
all processes from production to marketing are integrated.
They can observe issues such as quality standards,
certification processes and legal regulations that are
important in international trade.

3. Networking Opportunities: Technical visits offer
opportunities to meet and connect with professionals in
the industry. This can be beneficial for future collaborations
and career opportunities.

4. See Best Practices: By observing the business models
and innovative approaches of successful businesses,
participants can improve their own business processes or
gain new ideas.




3.9 BIREYSEL EYLEM
PLANI (BEP) SURECI

ISKUR tarafindan hazirlanan bireysel eylem planlari,
15-29 yas araligindaki genclerin istihdamini artirmayi
hedefleyen bir programdir. Bu planlar, genglerin is guci
piyasasina daha etkili bir sekilde katilmalarini saglamak
icin cesitli egitimler, danismanlik hizmetleri ve rehberlik
icerir. Bireysel Eylem planlari, her bireyin yeteneklerine,
egitim durumuna ve kariyer hedeflerine uygun olarak
tasarlanir. Bu sayede, genclerin ihtiyaclarina yodnelik
¢odzUmler sunulur. Gengler, ISKUR araciligiyla cesitli is
firsatlarina erisim saglar. isverenlerle dogrudan iletisime
gecme sansi artar ve is arama slreci hizlanir. ISKUR
danismanlari, genclerin is bulma strecinde yonlendirme
yapar, 6zgecmis hazirlama, mulakat teknikleri ve is
arama yontemleri konusunda destek saglar. Genglerin
istihdama katiimasi, hem bireysel hem de toplumsal
dizeyde ekonomik bulyumeyi destekler ve issizlik
oranlarinin dismesine katkida bulunur.

Boylece bireysel eylem planlari, genglerin yeteneklerini
gelistirmelerine, mesleki bilgi edinmelerine ve is glcu
piyasasina daha kolay adapte olmalarina yardimci olur.
Trabzon ISKUR il Mudurliga tarafindan yiritilen bu
surecte sertifika almaya hak kazanan kursiyerlerden 54
kisinin bireysel eylem planlari hazirlanmis ve istihdam
edilmesi hedeflenmistir. Kursiyerler bu surecte is kultbu,
cv hazirlama, mulakat teknikleri gibi faaliyetlere katilmis
ve is arama sureclerine dahil olmustur. Toplamda 4
versiyondan olusan Bireysel Eylem Plani streci Mart
ayinda baslamis Eylul ayinda tamamlanmistir. Bu sure
zarfinda 20 kursiyer BEP sirecinde, 4 kursiyer BEP
streci disinda olmak Uzere toplamda 24 kursiyer is
gucu piyasasina kazandiriimistir.

is ve Meslek
Danismanligi

3.9 INDIVIDUAL ACTION
PLAN (IAP) PROCESS

Individual action plans prepared by [SKUR are a
program that aims to increase the employment of young
people between the ages of 15-29. These plans include
various trainings, counseling services and guidance to
enable young people to participate more effectively in
the labor market. Individual Action plans are designed
in accordance with each individual’s skills, educational
background and career goals. In this way, solutions are
tailored to the needs of young people. Young people
have access to various job opportunities through
ISKUR. The chance of direct contact with employers
increases and the job search process is accelerated.
ISKUR counselors guide young people in the process of
finding a job, providing support on resume preparation,
interview techniques and job search methods. Youth
participation in employment supports economic growth
at both individual and societal levels and contributes to
lower unemployment rates.

Thus, individual action plans help young people to
improve their skills, acquire professional knowledge and
adapt to the labor market more easi

In this process carried out by Trabzon [SKUR Provincial
Directorate, the individual action plans of 54 of the
trainees who were entitled to receive certificates were
prepared and aimed to be employed. In this process,
the trainees participated in activities such as job club,
CV preparation, interview techniques and were involved
in job search processes. The Individual Action Plan
process, which consisted of 4 versions in total, started
in March and was completed in September. During this
period, a total of 24 trainees were brought into the labor
market, 20 trainees in the IAP process and 4 trainees
outside the IAP process.
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3. 10 RADYO PROGRAMLARI

Proje surecinde toplamda 4 kez TRT Trabzon
Radyosu’na konuk olduk.

5.10.2023 tarihinde yapilan programda Proje
Koordinatdr Asistani Gokgcenur Ulu tarafindan proje
surecinde ydurutulecek faaliyetler, verilecek egitimler
ve proje hakkinda bilgiler verildi, ayrica kursiyer
adaylarinin projeye basvurulabilmeleri i¢cin son basvuru
tarihi de paylasilarak 15-29 yas araligindaki gencler igin
duyuru yapiimis oldu.

5.02.2024 tarihinde yapilan programda Egitim ve s
Arama Koordinatort Ceren Aydin tarafindan bir yandan
egitim sUrecinin nasil ilerlediginden bahsedilirken bir
yandan da egitim slreci sonrasinda yapilacak olan
sertifikasyon ve Bireysel Eylem Plani sUreclerine yer
verildi.

17.03.2024 tarihinde yapillan programa Proje
Koordinatér Asistani Gékcenur Ulu, Egitim ve is Arama
Koordinatoéri Ceren Aydin ve kursiyerlerden Feyza
Kuk, ileyda Akdeniz, Melike Unver katildi. Programin
birinci bolimudnde proje koordinatdr asistani Gokgenur
Ulu ve egitim ve is arama koordinatori Ceren Aydin
proje sureci ve gerceklesen faaliyetler hakkinda bilgiler
verirken; ikinci boélimde ise egitimlerini basariyla
tamamlayan ve sertifika alan kursiyerlerden Melike
Unver, ileyda Akdeniz ve Feyza Kuk da projenin
kendilerine sagladigi katkilarin yani sira proje hakkindaki
duygu ve dusUncelerini ifade ettiler.

02.08.2024 tarihinde yapilan Gen¢ Yasam programa
kursiyerlerden Firatcan Canakci ve Ummihan Alemdar
katilldi.  Kursiyerler programda proje sUrecindeki
faaliyetlerden bahsederken bunun yani sira projenin
kendilerine sagladigi katkilardan ve aldiklari egitimlerin
gelecekteki planlarina olan etkilerinden bahsettiler.
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3.10 RADIO PROGRAM

During the project process, we were guests of TRT
Trabzon Radio 4 times in total.

In the program held on 5.10.2023, Project Coordinator
Assistant GoOkcenur Ulu gave information about the
activities to be carried out during the project process, the
trainings to be given and the project, and also shared the
deadline for trainee candidates to apply for the project
and made an announcement for young people between
the ages of 15-29.

In the program held on 5.02.2024, Ceren Aydin, Training
and Job Search Coordinator, talked about how the
training process progressed, while the certification and
Individual Action Plan processes to be carried out after
the training process were included.

The program held on 17.03.2024 was attended by
Project Coordinator Assistant Gokg¢enur Ulu, Training and
Job Search Coordinator Ceren Aydin and trainees Feyza
Kuk, ileyda Akdeniz, Melike Unver. In the first part of the
program, Assistant Project Coordinator Gék¢enur Ulu and
Training and Job Search Coordinator Ceren Aydin gave
information about the project process and the activities
carried out, while in the second part, Melike Unver, lleyda
Akdeniz and Feyza Kuk, who successfully completed
their training and received certificates, expressed their
feelings and thoughts about the project as well as the
contributions of the project.

On 02.08.2024, Firatcan Canakci and Ummihan Alemdar
participated in the Young Life program. While the trainees
talked about the activities during the project process in
the program, they also talked about the contributions of
the project to them and the effects of the trainings they
received on their future plans.




SONUCLAR VE DEGERLENDIRMELER
/RESULTS AND EVALUATIONS



4.1 PROJE SONUCLARI

1) Proje kapsaminda en az %50’si kadin olmak Uzere, 60 Kisi
ile baslayan egitim suUreci 40 kadin 17 erkek olmak Uzere
toplamda 57 kursiyer ile tamamlanmis; bu sUrecte kursiyerler
pazara erisim alaninda mesleki, genel ve sosyal beceri
egitimleri almistir.

2) Egitimleri tamamlayan 57 kursiyerin tamami KTU onayli
sertifikalarini almistir.

3) Su ana kadar ilgili sektorlerdeki sirketler sertifikall
kursiyerlerin = %42’sini (24 kisi) istihdam etmistir. Egitim
sUrecinde ayrica istihdam edilen bir kursiyer ile toplamda 25
kisi istihdam edilmistir.

4) Sertifika almaya hak kazanan kursiyerler icin ISKUR
il Mudurluga ile isbirligi icinde Bireysel Eylem Planlari
hazirlanmistir.

5) “ihracatta Sorunsuz iletisim ve Yenilik¢i Yaklasimlar”,
“Ihracatta Sorunlarin CézUmine Yénelik Farkindalik Yaratma”
ve “insana Yakisir isler ve Yénetim Alaninda Basari Hikayeleri”
konulu 3 adet seminer dlzenlenmistir.

6) Uluslararasi pazara erisim alaninda nitelikli isgUcuine kolayca
ulasabildikleri i¢cin TTB Uyelerinin memnuniyet dizeyi %84,67
olarak olctlmustar.

7) Genel uluslararasi ticaret, teknik ingilizce, kirleticiler,
GDO, hijyen, etiketleme, organik Uretim, paketleme kurallari,
pazarlama standartlari, pazarlama arastirmasi, genel beceri,
dzgluven ve motivasyon konularinda toplamda 1608 saat
egitim verilmistir.

4.2 BASARI
DEGERLENDIRMESI

4.2.1 Projenin Basarisi

Proje kapsaminda, en az %50 si kadinlardan olusan
NEET’lere mesleki, genel ve sosyal beceri egitimleri
verilmistir.  Egitimlerin  sonucunda katilimcilarin -~ %95’i
basariyla sertifika almis, ve istihdam orani %44 (25 kisi)
olarak gerceklesmistir. Proje, katiimcilarin is gucune
katilimini artirarak hedeflerine blyUk olglide ulasmistir.
Ayrica, TTB uyelerinin %84,67’si projenin etkinligi ve
sunulan hizmetlerden memnun olduklarini belirtmislerdir.
4.2.2 Egitim Basarisi

1608 Saat Egitim: Proje kapsaminda, 15-29 yas araliginda
ne egitimde ne istihdamda olan kursiyerlere 1608 saat
suren mesleki, genel ve sosyal beceri egitimleri verilmistir.
Bu egitimler, kursiyerlerin is hayatinda ve sosyal yasamda
ihtiyac  duyacaklari  cesitli  becerileri  kazanmalarini
saglamistir. Egitimlerin icerigi, Genel Uluslararasi Ticaret,
Teknik ingilizce, GDO, Hijyen, Etiketleme, Organik Uretim
ve benzeri 6nemli konularl kapsamistir.

Basari Oranlari: 60 kursiyer ile baslanan egitim sureci
57 kursiyer ile tamamlamis ve egitimi tamamlayan
tim kursiyerler (57 kisi) Karadeniz Teknik Universitesi
(KTU) onayl sertifikalarini almaya hak kazanmistir. Bu
basari, kursiyerlerin egitim sUrecinde gosterdigi yUksek
performansin bir gdstergesidir.

4.2.3 istihdam Oranlar:

istihdam: Proje sonunda, egitimlerini tamamlayip sertifika
alan kursiyerlerin - %42’si (24 kisi) istihdam edilmistir.
EQitim sureci icerisinde istihdam edilen 1 kursiyer ile
birlikte toplamda 25 kisi (%44) istihdama kazandiriimistir.
Bu sonug, verilen egditimlerin ve saglanan rehberlik
hizmetlerinin etkinligini ve is gucu piyasasinda karsilik
buldugunu gdstermektedir.

4.2.4 Sertifikasyon:

KTU Onayh Sertifikalar: Egitim programini basariyla
tamamlayan kursiyerlerin tamami KTU onayli sertifikalarini
almistir. Bu sertifikalar, katilimcilarin is glcu piyasasinda
taninirhgini ve is bulma sureclerindeki sanslarini artirmistir.
Sertifikasyon, katilimcilarin aldiklari editimin resmi olarak
tanindigini ve yetkinliklerinin belgelendigini gdstermektedir.
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4.1 PROJECT RESULTS

1) Within the scope of the project, the training process that
started with 60 people, at least 50% of whom were women,
was completed with a total of 57 trainees, 40 women and 17
men; in this process, trainees received vocational, general and
social skills training in the field of market access.

2) All 57 trainees who completed the trainings received their
KTU-approved certificates.

3) So far, companies in the relevant sectors have employed 42%
of the certified trainees (24 people). A total of 25 people were
employed with one trainee who was also employed during the
training process.

4) Individual Action Plans were prepared in cooperation with
the Provincial Directorate of ISKUR for the trainees who were
entitled to receive certificates.

5) Three seminars on “Seamless Communication and Innovative
Approaches in Export”, “Creating Awareness for Solving
Problems in Export” and “Decent Work and Success Stories in
Management” were organized.

6) In the area of access to international markets, the satisfaction
level of TMA members was measured as 84.67%, as they can
easily access qualified labor force.

7) A total of 1608 hours of training was provided on general
international trade, technical English, pollutants, GMO, hygiene,
labeling, organic production, packaging rules, marketing
standards, marketing research, general skills, self-confidence
and motivation.

4.2 SUCCESS
EVALUATION

4.2.1Project Success

The project provided vocational, general and soft skills
trainings to NEETS, at least 50% of whom were women. At the
end of the trainings, 95% of the participants were successfully
certified and the employment rate was 44% (25 people).
The project has largely achieved its objectives by increasing
participants’ participation in the labor force. In addition, 84.67%
of TMA members stated that they were satisfied with the
effectiveness of the project and the services provided.

4.2.2 Training Achievement

1608 Hours of Training: \Within the scope of the project,
1608 hours of vocational, general and soft skills trainings
were provided to trainees between the ages of 15-29 who
were neither in education nor in employment. These trainings
enabled the trainees to acquire various skills that they will need
in business and social life. The content of the trainings covered
important topics such as General International Trade, Technical
English, GMO, Hygiene, Labeling, Organic Production, etc.
Success Rates: The training process, which started with 60
trainees, was completed with 57 trainees and all trainees (57
people) who completed the training were entitled to receive
their certificates approved by Karadeniz Technical University
(KTU). This success is an indication of the high performance of
the trainees during the training process.

4.2.3 Employment Rates:

Employment: At the end of the project, 42% (24 people) of the
trainees who completed their training and received certificates
were employed. Together with 1 trainee who was employed
during the training process, a total of 25 people (44%) were
employed. This result shows the effectiveness of the trainings
and guidance services provided and their response in the labor
market.

4.2.4 Certification:

KTU Approved Certificates: All trainees who successfully
completed the training program received KTU approved
certificates. These certificates increased the participants’
recognition in the labor market and their chances of finding a
job. The certification shows that the training received by the
participants is officially recognized and their competencies are
documented.




4.3 KURSIYER GORUSLERI

Neet ler Pazara Erisiyor Projesi’ nin bir parcasi olmaktan mutluluk
duyuyorum. Proje sUresi boyunca ¢esitli konularda egitimler aldik.
Bu egitimler yalnizca bilgi sahibi olmak degil ayni zamanda bir
doénidsimin de baslangici oldu.
Melike UNVER
Proje slresi boyunca dolu dolu vakit gegirdim ¢ok fazla yeni seyler
6grendim. Biz gencler icin ¢ok glzel bir firsatti.
ileyda AKDENIZ
Egitimler, teknik geziler, seminerlerle birlikte degerli bilgiler
égrendim. llerde bana is imkani saglayacak faydall bilgiler
6grendim. Proje suresi boyunca 6grendim bilgilerin bana is imkani
saglayacagini dasinidyorum.
Batuhan BOZ
4 aylk surecte c¢ok keyif aldim. Bir diger yandan tim
egitmenlerimizle birlikte cok keyifli bir sire¢ gecirdik ve bana
bircok artisi oldu. Gerek gidayla alakall gerekse ticaretle alakal cok
fazla sey 6grendik. Kendi adima ¢ok mutluyum.
Feyza KUK
Bu projenin bana ¢ok buyuk katkilari oldugunu diasintyorum. Bu
projede bircok seminere katildik ve boylelikle ¢ok farkli insanlar
tanidik. Hocalarimiz da ¢ok iyidi. GDO hakkinda ve Organik Tarim
hakkinda bilmedigim bir¢cok seyi 6égrendim. Aslinda bilmedigimiz
cok sey varmis. En dnemlisi markete gittigimizde ne aliyormusuz
o etiketlerde neler yaziyormus bunlari gergekten bilmiyormusuz.
Sena YILMAZ
Burada aldigimiz egitimler bizde kalici bir etki biraktl. Kisisel
gelisimime katki sagladi. Gidayla alakall bir sey bilmiyordum
ancak buraya gelerek bu konuda bilgi sahibi oldum. Dis Ticaret
mezunuyum ve dis ticaret Uzerine de egditimleri projede alarak
kendimi gelistirdim.
irem KUMAS
Ticaretle ilgili, gidayla ilgili burada ¢ok glizel seyler 6grendim. Cok
samimi bir ortamimiz vardi. Hocalarimiz bizlere ¢ok kaliteli egitimler
verdiler.
Ummihan ALEMDAR
Bu projeye katilmak bana ¢ok fazla sey kazandirdi. 3 ay onceki
Kibra ile simdiki Kibra arasinda belirgin bir fark var. ihracat
Uzerine birbirinden farkli seyler &grendim. Alaninda yetkin
egitmenlerden 13 farkll alanda ¢ok glzel egitimler aldik ve bu bizi
farkl yerlere getirdi. Emegi gegen herkese ¢ok tesekkir ediyorum.
Kiibra AYDIN
Proje bana ¢ok fazla katki sagladi. Ticaret alaninda, gida
konusunda, hijyen konusunda, &zgUven konusunda gelisme
gosterdik.  Egitimler ¢ok yeterliydi ve hocalarimiz  her
zaman yardimci oldular ilgili derslerde katkilar sagladilar.
Abdullah ATASOY
Egitime baslamadan &nce egitimlerin daha ¢ok ticaret odakl
olacagini dusdnUyordum ancak egitim slreci baslayinca ¢ok
daha genis kapsamli oldugunu fark ettim ve c¢ok faydasini
gordum. Gerek ticaret alani, gerek gida, etiketleme ve paketleme
gibi konulari icermesiyle icerigi ¢ok zengin bir surecti. Proje
sUresince hocalarimiz her zaman bize ¢ok yardimci oldular. Cok
fazla etkinlige katildik ve guzel bir strecti cok faydasini gérdim.
Fatma BALTACI
Ders iceriklerinin kapsamli olusu ve egitmenlerin tamamen biz
kursiyerlere yoénelik ders anlatimiyla gelisme gdsterdigimizi
dustuntyorum. Dis Ticaret hakkinda bilmedigim seyleri burada
6grendim ve dis ticarete ydnelmeyi disuinlyorum. Proje
suresi boyunca sosyal acidan da gelistigimi dustndyorum.
Aleyna YILDIRIM
Bu projenin bana kattiklari icin tesekkir ediyorum. Egitim sureci
boyunca gérdiglimiz tim dersler bana ayri ayri bilgiler katti.
Alacagim sertifika icin de mutluyum. 4 aylik slire¢ boyunca gerek
bilgi agisindan gerek sosyal agidan ¢ok guzel degisimlerim oldu.
Omer Faruk TOSUN
Egitime katiimadan o&nce bu kadar verimli ve dolu dolu
gecgecegdini dusunmuyordum. Katildigimiz seminerler, egitimler,
egitmenlerimiz ve sosyal ortam ayri ayri bizi donanimli hale getirdi.
Zeynep SAYGIN
Gidaulzerinealdigimizegditimlerkisiselglndelikhayattadahatecribeli
ve bilgi sahibi olmamizi sagladi. Sosyal beceri, zgliven motivasyon
gibi egitimler ise kisisel gelisimimiz konusunda bizlere yardimci oldu.
Ali BULBUL
Projeye katilmak benim icin cok faydali oldu. Ozellikle Uluslararasi
ticaret dersi bana ¢ok katki sagladi. Erdem Erol OZKAN

4.3 TRAINEE VIEWS

I am happy to be a part of the Neets Reach the Market Project.
During the project period, we received trainings on various
topics. These trainings were not only about gaining knowledge
but also the beginning of a transformation. Melike UNVER
| spent a lot of time during the project and learned a lot of new
things. It was a very good opportunity for us young people.

ileyda AKDENIZ

| learned valuable information through trainings, technical trips
and seminars. | learned useful information that will provide me
with job opportunities in the future. | think that the information |
learned during the project will provide me with job opportunities.
Batuhan BOZ

During the 4-month period, | enjoyed it very much. On the
other hand, we had a very enjoyable process with all our
trainers and it gave me many advantages. We learned a
lot about both food and trade. | am very happy for myself.
Feyza KUK

| think this project has contributed a lot to me. We attended
many seminars in this project and we got to know many
different people. Our professors were also very good. |
learned a lot of things | didn’t know about GMOs and Organic
Agriculture. In fact, there were many things we didn’t know. Most
importantly, we didn’t really know what we were buying when
we went to the market and what was written on the labels.
Sena YILMAZ

The trainings we received here left a lasting impression on
us. It contributed to my personal development. | didn’t know
anything about food, but | came here and gained knowledge on
this subject. | am a graduate of Foreign Trade and | improved
myself by taking the trainings on foreign trade in the project.
irem KUMAS

| learned many good things about trade and food here. We had
a very friendly environment. Our professors gave us very high
quality trainings. Ummihan ALEMDAR

Participating in this project has given me so much. There is a
significant difference between Kibra 3 months ago and Kubra
now. | learned different things about exports. We received very
good trainings in 13 different fields from competent trainers and
this brought us to different places. | would like to thank everyone
who contributed. Kiibra AYDIN

The project contributed a lot to me. We have improved in the field
of trade, food, hygiene, self-confidence. The trainings were very
adequate and our teachers were always helpful and contributed
to the relevant lessons. Abdullah ATASOY

Before starting the training, | thought that the trainings would
be more trade-oriented, but when the training process started,
| realized that it was much more comprehensive and | benefited
a lot. It was a very rich process with its content including both
trade area and food, labeling and packaging. During the project,
our lecturers were always very helpful. We participated in
many activities and it was a nice process and | benefited a lot.
Fatma BALTACI
| think that we have improved with the comprehensiveness of
the course contents and the instructors’ lectures completely
for us trainees. | learned things | did not know about Foreign
Trade here and | think | will turn to foreign trade. | think
| have also developed socially during the project period.
Aleyna YILDIRIM
| would like to thank this project for what it has contributed to
me. All the lessons we have taken during the training process
have added knowledge to me individually. | am also happy for
the certificate | will receive. During the 4-month period, | had very
good changes both in terms of knowledge and social aspects.
Omer Faruk TOSUN
Before attending the training, | did not think that it would be so
productive and full. The seminars, trainings, trainers and social
environment we attended equipped us individually.
Zeynep SAYGIN
The trainings we received on food helped us to become more
experienced and knowledgeable in personal daily life. Trainings
on social skills, self-confidence and motivation helped us in our
personal development. Ali BULBUL
Participating in the project was very useful for me. Especially
the International Trade course contributed a ot to me.
Erdem Erol GZKAN
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