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onsozpretace

Dinya findik dretim ve ihracatinin blUyldk bolimu
Turkiye tarafindan yapilmaktadir.Turkiye’de ana
findik Uretim bodlgesi olarak Samsun ile Rize’nin
Findikh ilgesi arasinda kalan béliim bilinmesine
ragmen, son yillarda Bati Karadeniz illerindeki
findik rekoltesi buyulk o6lcide artis gostermis ve
tretim icindeki payr yiuzde 40’a kadar c¢ikmistir.
Ana Uretim bdlgesi icinde yer alan ve dik ve meyilli
bir arazi yapisina sahip Trabzon’da findik Uretimine
gerektigi 6lciide 6nem verilmemektedir. Bu nedenle de
verim miktari ile kalitede son yillarda belirgin bir dtsus
yasanmaktadir. Findikta verim ve kalitenin artmasi
her asamada 6énemli ve gerekli oldugundan Kaliteli
Findik Projesi-2012 uygulanmistir. Projenin  her
asamasi Turkiye’de bu konuda ilk en genis ve detayli
uygulamadir. Trabzon pilot bélge secilerek uygulanan
projenin jut cuval dagitim, findik bahcgelerinde
cocuk isci calistirlmamasi ve Tiurkiye’de mikanik
findik kurutma islemleri yaklasik 5 aylik siire iginde
gercgeklestirilmistir. Trabzon’daki bu projede saglanan
basari 6nimuzdeki slrecte diger findik Ureten illeri
de kapsayacak sekilde sUrdurUlebilecegini ortaya
koymustur. Uygulama asamalarinda tespit edilen
eksikler, sorunlar ve bunlarin ¢6ziim 6nerileri daha
detayli olarak yayinlanacaktir.

Greater part of world’s hazelnut production and export
is provided by Turkey. Although the main hazelnut
production region in Turkey is known to be the lands
in between Samsun and Findikh district of Rize,
during recent years hazelnut harvesting in Western
Black Sea provinces increased to a great extent
and its share in the production has increased up
to 40%. Importance to hazelnut production is not
given as it should have in Trabzon which is the main
production region, with vertical and inclined zone
structure. Therefore, there has been a significant
decline in efficiency amount and quality during the
recent years. As providing increase of efficiency and
quality in hazelnut is necessary and essential in each
stage, Quality Hazelnut Project- 2012 is implemented.
Each stage of the Project is the most extended
and detailed implementation in Turkey in this
respect. Trabzon is chosen as the pilot region and
with the Project implemented, jute sack distribution,
non-employment of child labour in hazelnut orchards
and mechanical hazelnut drying processes in Turkey
have been accomplished in 5 months. The success
achieved in this Project in Trabzon, showed that it
could also carried on by including other provinces
in the forthcoming period, which grow hazelnut. The
deficiencies, problems determined in implementation
stages and recommendations regarding their solutions
will be published in more details.



Turkiye’de ve

Trabzon’da findik...

Hazelnut in Turkey and in Trabzon...

Tirkiye diinya findik Uretiminin yaklasik yuzde
75’ini
sahil seridine yayillmis olan Uretim alanlarinin 730 bin

gerceklestirmektedir. Genelde Karadeniz
hektarin Uzerinde, Uretici sayisinin ise 400 bin civarinda
oldugu Turkiye’de Trabzon’un bundaki payr 64 bin
hektar Uretim alani ve yaklasik 40 bin Ureticidir. Dekar
basina verimin en dusUk oldugu iller arasinda yer
alan Trabzon’da ortalama miktar 80-120 kg arasinda

degismektedir.

w

Turkey provides approximately 75% of world

hazelnut production. Generally, in Turkey where
the production areas spreading in the Black Sea
coast are more than 730 thousand hectares and
number of producers is around 400 thousand, the
share of Trabzon in these figures is production area
of 64 thousand hectares and around 40 thousand
producers. In Trabzon, which is one of the cities with
lowest efficiency per decare, the average amount is

between 80-120 kg.
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Projenin adi
Title of the project

Kaliteli Findik Projesi-2012

Aciklama:

Trabzon Ticaret Borsasi tarafindan 2003-2005 yillar
arasinda imece Toplantilar adi altinda dreticilerin
ayagina kadar gidilerek gergeklestirilen organizasyonlar
baz alinarak Kaliteli Findik Projesi-2012 adi verilen

proje hazirlanmistir.

|
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Quality Hazelnut Project - 2012

Explanation: Based on the organizations carried out by
Trabzon Commercial Exchange between years 2003-
2005 under the name of Collective Work Meetings, by
visiting the producers at their places, Quality Hazelnut
Project -2012 is prepared.

Projenin uygulama vyeri

Application place of project

Trabzon ve ilgeleri
Trabzon il merkezi ve findik Uretilen ilgeler
uygulama alanlari olarak belirlenmistir.

Trabzon and districts
Trabzon province centre and districts where hazelnut is
produced are selected as implementation fields.

Projenin amaci

The purpose of the project

Ana amag bilingli bir Uretici kitlesi olusturarak;

Findikta verim ve kaliteyi ylkseltmek.

Jut cuval kullanimini saglayarak
aflatoksinlesmeyi 6nlemek.

Cocuk is¢i ¢alistinimasinin énidne gegmek.
Findikta dogal kurutma sisteminin disinda
makineli kurutma teknigini kullandirmak

The main purpose is to create a conscious producer mass and to;

To increase the efficiency and quality in hazelnut.

To prevent alfatoxination by maintaining jute sack utilization.
To prevent child employment.

Making use of machinery drying technique besides the
natural drying system in hazelnut.







Projenin asamalar

Stages of the project

1/ Projenin Planlanmasi ve uygulama programi yapiimasi
2 / Taraflarla 6n toplantilar yapiimasi

3/ Projenin tanitiimasi

4/ 50 bin jut guvalin Ureticilere Ucretsiz olarak dagitiimasi
5/ Findik bahgelerinde Ureticilerin ziyaret edilmesi

6 / Anketler yapilmasi

7 / Findik Kurutma Merkezi'nin kurulmasi ve calistirnimasi
8 / Findik Tesvik Priminin 6denmesi

9 / Sonug raporunun hazirlanmasi

1/ Project Planning and implementation programming

2 / Preliminary meetings with Parties

3 / Introduction of the Project

4 / Distribution of 50 thousand jute sack to producers for free
5 / Visiting the producers in hazelnut orchards

6 / Conducting surveys

7 / Establishment and operation of Hazelnut Drying Centre

8 / Payment of Hazelnut Incentive Premium

9 / Preparation of the Conclusion Report

Projenin suresi

Duration of the project

Projenin hazirlik ve uygulamasi slresi 1 Haziran 2012 ile
31 Kasim 2012 tarihleri arasidir.

Preparation and implementation of the Project will be
between 1st of June and 31st of November 2012.

Projenin taraflari

Parties to the project

Proje Koordinasyonu:

Trabzon Ticaret Borsasi

Proje Destekgisi:

Gida, Tarim ve Hayvancilik Bakanhig Trabzon il MudrlGgi
Proje Yiritiicisl ve Finansor:

Oltan Gida ihr. ith. Ve Ticaret Ltd. Sti.

TRABZON

TiCARET BORSASI

Project Coordination:

Trabzon Trade Exchange

Project Supporter:

Ministry of Food, Agriculture and Livestock Provincial
Directorate of Trabzon

Project Coordinator and Financial Provider:

Oltan Gida ihr. ith. Ve Ticaret Ltd. Sti.

OLTAN(G.

Proje sorumiular

Project officers

Murat Taskin / Proje Koordinatéri
Trabzon Ticaret Borsasi Basin Danismani

Edip Birsen / Sube Miidiirii
Gida, Tar. ve Hay. Bakanhgr Sorumlusu

Gokhan Ozkan / Teknik Midir
Oltan Gida ihr. ith. Tic. Ltd. Sti. Sorumlusu

Project Coordinator / Trabzon Trade
Exchange Media Advisor

Ministry of Food, Agriculture and Livestock
Supervisor Branch Manager

Oltan Gida inr. ith. Tic. Ltd. Sti.
Supervisor Technical Manager

Projenin tesvikler

Project incentives

1 / Ureticilere 50 bin jit cuvalin (icretsiz dagitimi.

2 / Proje kapsaminda jut ¢cuval alip, taahhUtlerini
yerine getiren Ureticilere makbuz karsiliginda
kilo basina 10 kurus tesvik primi ddenmesi.

3 / JUut cuval kullanan Ureticilerin talep de bulunmalari

halinde UrUnlerinin Findik Kurutma Merkezi’nde kurutulmasi.

4 / Basin-Yayin organlarinin projenin duyurulmasina
ve Ureticilerin egitimine katkida bulunmasi amaciyla
odulll yarisma ile tesvik edilmesi..

1 / Distribution of 50 thousand jute sacks to producers for free.

2 / Within the scope of Project, paying 10 qurush incentive
premium per kilogram to producers against receipt,
who receive jute sacks and fulfil their commitments.

3 / If also requested by the producers using jute sacks,
drying the products at Hazelnut Drying Centre.

4 / Encouraging media organs with a prize competition in order to
announce the Project and provide contribution to the
training of the producers




Proje tanttm materyalleri
Project promotion materials

Afisler / Banners

Brosiirler / Brochures

Tisort ve sapkalar / T-shirts and caps
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Oltan Gida ., FINDIKTA
sotvewa Kurutma

== erd
Toplanan fnds naydona degil, jit guvala doldus «
Turuflu findign uvalla harmans ygma - er I“e
Fntfuketan, q@rlgd, boju ve Il se -
Kuritidemis P it guvala koy « sn“ ——

Fancs) rutubetll yende sakiama «

Fand topiama igleminide gocuk gl salpaema - FINOIN Kurutma Makineleri

Sz guvallar lige Gida - Tanm ve - Humnumﬂ_
Havanedik MEeddrkikler) taalindan dafitdacakur,

Cuvallar CHS 'y . d varcektrs | > Surutma igeminde doret almmayacakiie.
Taahhltnaemeyl imzalayp, fmdsgine befitilen dlgllerde kurutug » + Asgari 1000 Kilogram ve lizen findiklar kurititscaktr

werilen [0 (uvallarda saten dreticiye, = Burigme iGin 444 0208 noh telelonden, veya web sayfas diedinden,
beeigersind ibwaz attigince fiyat fark Gdenscelair v da kunatma merkeznden bizzat sra alinmas zorunbuduor

FINDIKTA Findik Kurutma Makineleri
Patos warulmug bredepres bivkad saat iginde burutulscsh
Kuruima ileminden kighdr Doret slinmayscak .

- Jit vl Rullaman tie Ureticlier, Kurutms Meres nden onetsiz yaradanabllecek. .

2,3 e St innluk makisslenindebl kruima idombe| 1 ton
we daha dzerd mikise feddloa yaplscsk.

n e rd I n a Hiiruma iglemi lindikbann nem onsns Sgllensk yapdscak .
Kurutmea kin s ale_ 844 0 208 nolo telefondan veya
wiww allilpliladibang inleimst il boemeddsn

sn" Kalive ve ramdiman igin Fincd Kuruirma Merkez nden yarafanm. .
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Kurutma Merkezi : Arsin Organize Sanayi Bolgesi 1. Cadde No.6/10 Findik Kurutma Merkezi : Arsin Organize Sanayi Bolgesi 1. Cadde No. 6/10
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Afisler / Banners Afisler / Banners

Brosiirler / Brochures Brosirler / Brochures

Tisort ve sapkalar / T-shirts and caps Tisort ve sapkalar / T-shirts and caps

Indik dedil, *
oyun hahcesine...

Findid: toplarken

cocuk isci calistirmayin...
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Findik Kurutma Merkezi : Arsin Organize Sanayi Bélgesi 1. Cadde No, 6/10
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Afigler / Banners

Brosiurler / Brochures

Tisort ve sapkalar / T-shirts and caps

Bunun igin:
= Findify olgunlagmadan toplamamak,

»  Findiktan, giirigi, boju ve igi segmek,

Kaliteli Findik Projesi igin:

Makinell Kurutma igin:

TRABZON

W ¥ TICARET BORSASI
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FINDIKTA VERIM VE KALITEY| ARTTIRMAK KAZANG KAPISIDIR,

+  Toplanan findige naylon quvallara koyarak wdmamak,

+  Findify patosa bediri bir zuruflu kurutma siresi sonunda vurmak,

+  Harmanda kurutma iglemini en iyi gekilde yapmak,
= Kurnotulmug findige naybon dedqil, jit cuvallara doldurmak,
« it quvallardakl findig etubetli ortamda saklamamak gerekir,

Unutrmaysn, verim vi kaliteyi arttrmak daha gok kazanmak demektir,

+  Belirh sayidaki jor guvallar CKSyve kayith dreticilere verllmektedis.

«  Daditem iglemt Gida, Tanm ve Hayvancilik | ve ilge mbddrdkber tarafindan yvapilmaktadir,

«  Jurquval alan Oreticiler verim ve kalite igin gerekan uygulamalan yapacaklandir,

+  Proje kapsamanda drmekleme yontemiyle, toplama ve kurutma islermles takip edilecektin.

=+ Proje kapsamandaki Ut guvallan kullanan ve kurallara uyan Greticilerin drinlerine
kendilerine verilen makbuzu ibraz etmek kaydiyla farkl fyat uygulanacakir.

+  Findik toplama isleminde gocuk kg calytmlmamasima dzen gosterdecektin

- Eurutma Merkes Arsin Drganlre Sanayl B¢|gd_-1.i'ndr el miugtur.

. Eurutma igemi igin findiklann asgari 1,000 Kg'hk partiler halinde olmas gerekis,

+  Kurutmaigemi igin 444 0208 nofu telefon hattindan, ya da kalivelifindik.ong
Emtermet sitesi dzerinden, veya bizzat kurutma merkezinden sira alinmas: garthir.

+  Kuruma iglem| Greticinin nezaretinde yapilip, Grdn kendilerine veslim edilecelktir,

+  Murutma igleminde proje kapsarmi disinda da jit guval kullanan dreticilere imkan taninacaktir,

Kurutma Merkezi : Arsin Organize Sanayi Bolgesi 1. Cadde No. /10
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Projenin hazirlanmasi

Preparation of the project

Trabzon Ticaret Borsasi’nin koordinatérliginde Gida
Tarim ve Hayvancilik il Madarligu ile Oltan Gida ihr. ith.
Ticaret Ltd. Sti'nin yetkilileri ile ilk toplanti 4 Haziran
2011 tarihinde yapiimistir. Toplantiya TTB Meclis
Baskani Mehmet Cirav, Yonetim Kurulu Baskani
ve Oltan Gida Temsilcisi Sukrii Giingér Kéleoglu,
Tarim il Madiri Sabri Topbas, Proje Koordinatérii
Murat Taskin, TTB Genel Sekreteri Sukri Eriiz ve
Tarim il Madirliigi Temsilcisi Edip Birsen katildilar.
Toplantida projenin ana hatlar ve uygulama safhalari
ele alindi. Birinci asama olan cuval dagitimina,
“Oltan’dan 50 Bin Guval”, ikinci asama olan kurutma
islemine ise “Findikta Kurutma Derdine Son” slogan
olarak secildi. Gocuk isci calistirlmamasi i¢in ise;
“Findik degil, oyun bahgesine” slogani benimsendi.
Projeye katiimi  tesvik etmek amaciyla belirtilen
kurallara uyacak ureticilere belirli bir miktar tesvik primi
verilmesi kabul edildi. Projenin koordinasyonunun
TTB, cuval dagitim islemenin Tarim il Madarlaga,
finansman, yuritme ve kurutma isleminin ise
Oltan Gida tarafindan gerceklestiriimesi uygun
gorildi. Projenin tanitimi igin afisler bastinimasi,
brosurler  hazirlanmasi,  basin-yayin  organlarina
ilanlar verilmesi, toplantilar dtzenlenmesi, radyo ve
televizyon programlari gergeklestiriimesi kararlastiriidi.
Ureticilerin toplama ve kurutma islemi sirasinda
ziyaret edilmesi, bu ziyaretlerde anketler yapiimasi
benimsendi. Proje i¢cin 444’|0 numaralardan alinmasi
ve Uretici basvurularinin kabul edilmesi uygun géruldu.
Ayrica Tiirkge ve ingilizce olarak yayinlanacak WEB
sayfasinin olusturulmasi da kararlastirildi. Uygulama
ve bu sirada meydana gelebilecek sorunlarla ilgili
olarak Trabzon Ticaret Borsasi Meclisi ile Trabzon’da
cuval dagitimi yapilacak ilgelerdeki Tarim iigce Mid(irleri
ile toplantilar gergeklestirildi. Cuval dagitiminda
uygulanacak kriterler tespit edildi.

The first meeting with Provincial Directorate of Food, Agriculture
and Livestock and Oltan Gida ihr. ith. Ticaret Ltd. Sti authorities
under the coordination of Trabzon Trade Exchange was held on
June 4th, 2011. President of Trabzon Trade Exchange Assembly
Mr. Mehmet Cirav, Chairman of the Board and Oltan Gida
Representative Mr. Sukri Gungdr Koéleoglu, Provincial Director
of Agriculture Mr. Sabri Topbas, Project Coordinator Mr. Murat
Taskin, General Secretary of Trabzon Trade Exchange Mr. Stkri
Erlz and Provincial Directorate Representative Mr. Edip Birsen
participated to the meeting. The outlines and implementation
stages of the Project have been discussed. As slogan to first
stage sack distribution, “50 Thousand Sacks from Oltan” and to
second stage drying process, “Putting End to Drying Problem in
Hazelnut” was chosen. For non-employment of child labour; “Not
to hazelnut orchard but to play grounds” slogan was adopted.
In order to encourage participation to Project, it was agreed
to pay a certain amount of incentive to producers who will
follow the specified rules. The coordination of Project was
agreed to be carried out by Trabzon Trade Exchange, where
sack distribution by Provincial Directorate of Agriculture and
financing, executing and drying processes by Oltan Gida.
For the promotion of the Project is was decided to make
banners, to prepare brochures, to advertise at media organs,
to organized meetings and carry out radio and TV programs.
The decision regarding visiting the producers during picking and
drying processes and conducting surveys during these visits was
adopted. It was agreed to provide a telephone number from
444 codes for the Project and to accept the applications
of the producers by this method. In addition, it was also
agreed to prepare a web site which will be in both English and
Turkish. Meetings were held with Trabzon Trade Exchange
Assembly and District Directors of Agricultures of districts
of Trabzon, regarding possible problems which might occur
during application and distribution in places where sack
distribution process would be carried out. The criteria to be
implemented during sack distribution were determined.
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Projenin tantimi

Promotion of the project

Projenin tanitimi igin 50x70 ve 100x150 cm ebatlarinda
toplam 1.500 genel afis bastirildi. Ayrica c¢ocuk
isciler calistinrimamasi icin 1.000, Findik Kurutma
Merkezi’nin tanitimi icin de 1.000 afis bastirildi.
Uzerinde projenin guval dagiim ve kurutma merkezi
ile ilgili bilgi ve uyarilar bulunan afisler Ureticilerin
gorebilecekleri cesitli yerlere asildi. Projeye tahsil edilen
444 02 08 nolu telefon ve web sayfasi adresinin de yer
aldigi afis Trabzon’da basilan ve Karadeniz Bdlgesi'ne
dagitilan toplam 15 bin trajli yerel gazetelerde reklam
olarak yayinlandi. Yerel televizyonlar i¢cin hazirlanan
reklam filmi ile duyuruldu. Ayrica Uureticilerin proje
kapsaminda yapmasi gerekenler ile findikta verim
ile kaliteyi arttirmak i¢in uygulanmasi sart olanlarla
ilgili10.000 brosiir bastirildi. Projenin tanitim toplantisi
icin 26 Haziran 2012 tarihinde basin-yayin kuruluslarina
davet yazisi gikarildi. 28 Haziran 2012 tarihinde saat
11.00°da TTB Y6netim Kurulu Baskani Stikrii Glingor
Kéleoglu ile Gida, Tarim ve Hayvancilik Bakanligi
Trabzon il Midiirii Sabri Topbas Trabzon Ticaret
Borsasi’nda basin toplantisi yaptilar. Kéleoglu ve
Topbas, projenin amaci, uygulama safhalar, kurallari
ve hedefleri ile ilgili aciklamalarda bulundular.

For the promotion of the Project, 1.500 banners with size of
50x70 and 100x150 cm were printed. Besides, 1.000 banners
were printed for non-employment of child labour and 1.000
for the promotion of Hazelnut Drying Centre. The banners,
having information on the sack distribution and drying centre
of the Project and warnings were posted to places those can
be seen by the producers. The banner which indicates the
telephone number allocated for the project, 444 02 08 and the
web page was published as an ad in the local newspapers,
printed in Trabzon and distributed to Black Sea Region with
15 thousand circulations in total. It was also announced by a
commercial film which has been prepared for local televisions.
Also, 10.000 brochures were printed on actions to be taken
by the producers within the scope of Project and compulsory
conditions to increase the efficiency and quality in hazelnut.
For the launching meeting of the Project, invitations were sent
to media corporations on June, 26 2012. On June 28, 2012
at 11:00 hrs. Board of Directors of Trabzon Trade Exchange
Mr. Sukri Gingor Kéleoglu and Ministry of Food, Agriculture
and Livestock Provincial Director of Trabzon Mr. Sabri
Topbas held a press conference at Trabzon Trade Exchange.
Koéleoglu and Topbas made statements regarding the purpose,
implementation stages, rules and targets of the Project.




50 bin jut cuval dagrtimi

50 thousand jute sack distribution

KFP-2012 kapsaminda “Oltan’dan 50 Bin Guval”
sloganiile Trabzon’daki treticilere tcretsiz cuval dagitim
islemine 2 Temmuz 2012 tarihinde Trabzon Ticaret
Borsasi’'nin oninde dizenlenen térenle baslandi. Bu
miktara daha sonra 1.000 adet daha eklendi. Saat
11.00’de yapilan térene Trabzon Vali Yardimcisi
Adem Karahasanoglu, TTB Meclis Baskani Mehmet
Cirav, Oltan Gida Yénetim Kurulu Baskan Vekili
Orhan Veli Oltan, Gida Tarim ve Hayvancilik il
Midirii Sabri Topbas ile Ureticiler katildilar. Yapilan

konusmalarin ardindan Trabzon i Merkezi’'ndeki
Ureticilere guval dagitimina baslandi. Guval dagitim
isleminin sorumlulugu Tarm il Madarligi’ne

verildi. Cuval dagitimi Qiftgi Kayit Sistemi’ne (CKS)
kayitli Ureticilere yapildi. Quvallar Trabzon il merkezi
ile bazi ilgcelerde déniimde verimin 100 kg oldugu
var sayilarak, tzerlerine kayith araziler Gzerinden
ve bir cuvalin 80 kg findik alabildigi var sayilarak
dagitildi. Bazi ilgelerde ise Ureticilere 10’ar tane
jut quval verildi. Genelde c¢uval dagitimlan ilge
merkezlerinde gercgeklestirildi. Arsin ilgesinde
ise Tarim lilge Muidarligi tarafindan belirlenen
kéylere araclarla gidilerek c¢uvallar (reticilere
verildi. Trabzon il Merkezi’nin yani sira Arsin ilgesinde
6 Temmuz, BesikdUzl’'nde ise 11 Temmuz tarihlerinde
duzenlenen etkinlikle cuvallar dagitiimaya baslandi.
Findik cuvallan 3 niishali makbuz karsihg treticiye
teslim edildi. Makbuzlarin biri treticilerde, digerleri
ise dagitim yapan Tarim il Midirliikleri ile Trabzon
Ticaret Borsasi’nda kaldi. Cuval alan Ureticilerin
isimleri, aldiklari guval sayisi ve merkezleri web
sayfasina ylklendi. Guval dagitim islemi 2 Temmuz
-15 Agustos tarihleri arasinda gergeklestirildi.

Free sack distribution to producers in Trabzon process, within the
scope of QHP-2012 started with “50 Thousand Sacks from Oltan”
motto on July, 2 2012 with the ceremony held in front of Trabzon
Trade Exchange. 1.000 more sacks were added to this amount.
Deputy Governor of Trabzon Mr. Adem Karahasanoglu, President
of Trabzon Trade Exchange Council Mr. Mehmet Cirav, and
Acting President of Oltan Gida Board of Directors Mr. Orhan
Veli Oltan, Provincial Director of Food Agriculture and Livestock
Mr. Sabri Topbas and producers participated to the ceremony
held on 11.00 hours. Following the speeches, sack distribution has
stared to the producers at Trabzon Provincial Centre. Provincial
Directorate of Agriculture was assigned for sack distribution
process. Sacks were distributed to producers who were registered
to Farmer Registration System (CKS). Assuming that the efficiency
is 100 kg per decare in Trabzon Provincial Centre and in some
districts, the sacks were distributed in accordance with the
registered lands and assuming that a sack could contain 80
kg hazelnuts. And in some districts, producers were given 10 jute
sacks. In general, distributions of sacks were held in district
centres. However, in Arsin district, the sacks were distributed
to producers at the villages determined by District Directorate
of Agriculture by visiting them on site with vehicles. Apart from
Trabzon Provincial Centre, sacks have started to be distributed at the
events organized in Arsin district on July 6th and in Besikdlzui on the
11th of July. Hazelnut sacks have been delivered to producers
against three copy receipts. One copy of those receipts was
received by producers and the others were remained by the
distributor Provincial Directorates of Agriculture and Trabzon
Trade Exchange. The names of the producers who have delivered
sacks, number of sacks they received and their centres were loaded
to web pages. Sack distribution process was carried on between
July, 2 and August, 15. Numbers of sacks distributed according
to districts and distribution commencement dates are:

Guvallarin ilgelere Gére Sayilari Ve Dagitim Tarihleri
Numbers of Sacks according to districts and distribution dates:

iice Adet / Guval Tarih
County Piece / Sack Date
Trabzon Merkez / Centre 8.000 02 Temmuz / July 2012
Surmene 2.000 02 Temmuz / July 2012
Arakli 5.000 02 Temmuz / July 2012
Arsin 5.000 02 Temmuz / July 2012
Yomra 5.000 02 Temmuz / July 2012
Salpazari 2.000 02 Temmuz / July 2012
Carsibasi 3.000 02 Temmuz / July 2012
Besikdlzu 5.000 11 Temmuz / July 2012
Akgaabat 7.000 04 Temmuz / July 2012
Magka 3.000 02 Temmuz / July 2012
Vakfikebir 5.000 03 Temmuz / July 2012
Képrubasi 500 18 Temmuz / July 2012
Tonya 500 19 Temmuz / July 2012
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Ureticiye tesvik pirimi

Incentive premium to producer

o Lk

Ureticileri proje kurallarina uyarak jit guval kullanmalari
icin tesvik etmek amaciyla tesvik primi uygulamasi
yapildi. Bunun icin bastirilan ve Uzerlerin de
Ureticinin adi-soyadi, CKS’ye kayith oldugu merkez
ve CKS numarasi, telefonu, teslim aldigi guval sayisi
ve adresinin yer aldigi makbuzlar kesildi. Ureticilere
findiklarini sattiklari zaman ellerindeki belgeyi aliciya
teslim etmek kaydiyla kilo basina 10 kurus tesvik primi
verilecedi de cuvallar teslim edilirken hatirlatildi. Her
ilceye belirli numarali makbuzlar teslim edildi ve
6zel muhurler yapilarak damgalandi.

In order to encourage the producers to comply with the
Project principles and to use jute sacks, an incentive premium
application was implemented. For this purpose, receipts were
printed and written, on which the name and surname of
the producer, centre registered for FRS and FRS number,
number of sacks delivered and address of the producer
are stated. The producers were also reminded that they will be
given 10 qurush incentive premium per kilogram provided that
they submit the relevant document while selling the hazelnuts.
Each district was delivered certain numbered receipts
which have been stamped with special seals.



Ureticilerin findik bahcelerinde

ziyareti ve anketler

Visit of producers at hazelnut orchards and surveys

Ureticilerin, afis ve brosurler yoluyla, ayrica ilan ve
reklamlarla yapilan uyarilara uyup uymadiklarini
belirlemek amaciyla 10 Agustos-20 Eylul tarihleri
arasinda bahge ve harmanda ziyaretleri yapildi. Proje
kapsaminda gérevlendirilen 2 aracla hareket eden
4 Kkisi, Ureticileri eldeki bilgiler 1siginda haber
vermeksizin ani ziyaretlerle kontrol ettiler. Basta
cocuk isci calistinilmamasi ve jut cuval kullanimasi
olmak Uzere Ureticilerle ilgili yerinde tespitler yapild.
Proje ve kurutma merkezi hakkinda bilgileri kontrol
edildi. Bu kapsamda 574 uretici ziyaret edildi.

Orchard and harvesting visits were held on 10
August- 20 September in order to determine whether
the producers comply with the warnings made by
means of banners and brochures and also via ads
and commercials. 4 persons, appointed within the
scope of Project took off with 2 vehicles and made
immediate visits to producers within the light of
information received without informing them. On
site monitoring were held about producers as non-
employment of child labour and jute sack utilization
being in the first place. Their knowledge on Project and

drying centre were controlled.

Bunlarin icinden sadece 7 kisinin yakinlan olan
cocuklan findik bahgelerinde calistirdiklarn tespit
edildi. Trabzon ve ilgelerinde baska illerden getirilerek
calstinlan  ¢ocuk iscgiler bulunmadidi belirlendi.
Ziyaretlerde ureticilerin findik toplama islemi
sirasinda bahcgelerde genel olarak naylon cuval
kullandiklan tespit edilmistir. Yagmur nedeniyle
Ureticilerin jit cuval kullanmasinin ¢ok zor ve
zahmetli oldugu g6z o6ninde bulundurularak,
sadece bahgelerden findik tasima islemi sirasinda
naylon cuval kullanilmasina izin verilmistir. 574
Ureticiden 573’0Unidn  findigi ayiklama ve kurutma
isleminde jut ¢uval kullandiklar belirlenmistir.

574 producers were visited within this context.
Only 7 of them were found to employ children
who were their relatives at the hazelnut orchards.
It was determined that there were no children who
were brought from other provinces and made work in
Trabzon and districts. During visits, the producers
were found to use nylon sacks in hazelnut picking
process at the orchards. Considering that jute sack
utilization is very difficult and inconvenient for
producers due to rain, they were only allowed to
use nylon sacks during carrying hazelnuts from the
orchards. 573 producers out of 574 were found to use
jute sacks for shelling and drying processes.

ISR



Cocuk isci-calistinimamasi

Non-employment of children

Turkiye’de uluslararasi sézlesmelere sadik kalinarak
gocuk isci calistinimamasi yonundeki calismalara
agirlik verilmistir. KFP-2012’de findik Ureticilerinin
bahcelerdeki toplama islemi sirasinda g¢ocuk isci
calistinimamasi kapsama alinmistir. Trabzon’da
il disindan getirilerek calistirilan cocuk isci hareketi
bulunmamasina ragmen sosyal sorumluluk geregi
projeye alinarak duyarllik yaratimasina c¢aba sarf
edilmistir. Bu konu ile ilgili olarak, “Findik degil,
oyun bahgesine” slogani secilmistir. Bu kapsamda
oncelikle 1000 adet 50x70 ebadinda afis bastirilarak
her tarafa asilmistir. Ayrica Gzerlerinde ayni slogan ile
birlikte proje ismi, basvuru telefonu ve web sayfasi
adresinin yer aldigi 1000 adet sapka, 500 adet tisort
yaptirnilarak dagitilmistir. Ziyaret ve anket calismasi
sirasinda Ureticilere cocuk is¢i calistinimamasi,
calistirlmasl  halinde  ¢ocuklarine: nasil  olumsuz
etkilenebilecegi konusunda bilgiler verilmistir. Basin-

r Yayin organlarinda cikan haberve sdylesilerde cocuk interviews published in media organs, non-employment
isci calistinimamasi konusu lzerinden 6zellikle ve of children was particularly and persistently mentioned.
israrla durulmustur. Olusturulan ekipler tarafindan During the immediate visits of 574 producers held by the
574 Ureticinin habersizce ziyareti sirasinda 18 yasindan teams formed, only 7 children, younger than 18 years of age

v kiguk ve 14-16 yaslarinda sadece 7 ¢ocugun findik and between 14-16 years of age, were found to take place
e Al bahcesindeki toplama islemi yaptigi tespit. edilmistir. in picking process at the hazelnut orchards. These children

: Bu cocuklarinda baska illerden gelenlerden degil, were identified to be the close or distant relatives of the

Ureticiye uzaktan yakindan akraba olanlardan producers, not children coming from other provinces.
¥ oldugu tespit edilmistir. Boylelikle projenin ana Therefore, it was specified that the Project was successful
" hedeflerinden biri. olan cocuk isci ¢alistirilmamasi in terms of non-employment of children which was one of

konusunda basarili olundugu belirlenmistir.
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In Turkey, sticking to the international agreements, it has been
concentrated on the studies for non- employment of children.
Non-employment of child labour during picking process
of hazelnut producers in the orchards is taken into the
scope of QHP-2012. Although there is no children worker
activity in Trabzon‘who were brought from out of the province,
this issue has also been included to the Project due to social
responsibility and efforts were made to create awareness.
Regarding this topic, “Not to hazelnut orchards but to
play grounds” slogan was selected. Within this scope, first
of all, 1000 banners:sized 50x70 were printed and posted
everywhere. On the other hand, 1000 units of caps, 500
t-shirts were made and distributed, having the same
slogan and also the name of the Project, application
telephone number and web page address. During visits
and survey studies, the producers were informed on not
employing children and how negatively these children would
be affected in case of being employed. In the news and

the main targets of the Project.
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Findik kurutma merkezi

Hazelnut drying Center

Proje kapsaminda Trabzon’un Arsin ilgesinde yer alan
Organize Sanayi Bolgesi'ndeki Oltan Gida’ya ait isletme
sahasinda Findik Kurutma Merkezi kurulmustur. insaati
ve makine montaji ile test islemleri 5 Agustos’a kadar
tamamlanan merkezde kurutma islemine 10 Agustos
tarihinde baslanmistir. Kurutma merkezinin tanitimi igin
proje agilisinda bastirilan blylk afise ilave olarak 50x70
ebadinda 1000 tane daha tamamen kurutma islemine
ait yeni bir afis bastirilip her yere asiimistir. Ayrica yerel
gazetelere ilan verilerek (reticilere duyurulmustur.
Findik kurutma merkezinden proje kapsaminda jut ¢uval
verilenlerin disinda kendilerine ait jut guvallar kullananlar da
yararlandiriimistir. Kurutma islemi sirasinda Ureticilerden
higbir Gcret alinmamistir. Merkezden yararlanmak
isteyenlerin basvurulari 444 0208 nolu telefonun yani
sira, web sayfasi lizerinden, ya da direk basvurularla
kabul edilmistir. Findik kurutma merkezin de 8 tanesi
2, 3 tanesi 3, bir tanesi ise 3.5 ton kapasiteli olmak
Uzere 12 makine ile hizmet verilmistir. Belirli bir oranda
kurutulduktan sonra patosa vurulup merkeze getirilen
findiklarin agirliklari ve nem oranlari tespit edildikten sonra
kurutma silolarina konularak isleme tabii tutulmusturlar.
Kurutma islemi findiktaki nem oranina gére 12 saat
ile 30 saat arasinda deg@ismistir. Kurutma islemi belirli
araliklarla  findigin nemi alinarak strdurtimustar. 30
Eylil’e kadar acik kalan ve giinde 16 saat hizmet
veren kurutma merkezine 257 ton yas findik getirilmis
ve kurutma isleminden sonra bu miktarin 209 tona
diistiga tespit edilmistir. Bu da yiizde 18.7 oranindaki
bir miktar azalmasina tekabll etmektedir. Kurutma
islemine tabii tutulan findiklarin 15 ila 40 oraninda nem
icerdikleri tespit edilmistir. Kurutma islemi sonucunda
6 oranina dusen findiklar Ureticilere teslim edilmistir.
Kurutma islemi boyunca konu ile ilgili uzmanlar ve
gorevliler siirekli kontrollerde bulunmuslardir. Yapilan
genel tespitte merkezde kurutulan findiklarin randimanin
glnesten yararlanarak kurutulanlara gére 2-3 randiman
daha fazla oldugu belirlenmistir.

Within the scope of Project, a Hazelnut Drying Centre has been
established at the Organized Industry Zone located at the operational
area of Oltan Gida in Arsin district of Trabzon. At the centre, where
the construction, machinery installation and testing processes
were completed until 5th of August, the drying process started
at 10th of August. For the promotion of drying centre, at the opening
of the Project, in addition to the banner printed, 1000 new banners
with size of 50x70 have been printed only for the drying process
and have been posted everywhere. Also, it was announced to the
producers by putting advertisements on the local newspapers.
Apart from the ones who have been provided with jute sacks within
the scope of Project, the ones who have used their own jute sacks
have also been availed of the hazelnut drying centre. No such fees
have been collected from the producers for drying process. The
applications of the ones willing to benefit from this Centre have
been accepted via telephone no. 444 0208 and through web site
or, by direct applications. At the Hazelnut Drying Centre, service
was provided with 12 machines in total, 8 of which having 2 tons of
capacity, 3 of which having 3 tons of capacity and one with 3.5 tons
of capacity. After being drying to a certain extent, the weights
and humidity rate of the hazelnuts those have been processed
in a machinery called pathos and brought to centre are detected
and they have been process by being put into drying bins.
Drying process has varied from 12 hours to 30 hours in accordance
with the humidity rate in the hazelnut. The drying process has
been continued by taking the humidity of the hazelnut in certain
intervals. 257 tons of fresh hazelnuts were brought to the drying
centre which was open till September 30th and provided service
for 16 hours a day, and this amount was determined to decline to
209 tons after drying process, which corresponds 18,7% decrease.
The hazelnuts being treated with drying process were found
to contain humid at the rate of between 15 and 40. Hazelnuts,
being dried till 6 degrees have been delivered to the producers.
Relevant experts and officers have made controls continuously
during the drying process. At the determination carried out, the
efficiency of the hazelnuts being dried at the centre was found
to be 2-3 times more than the efficiency of the ones which have

been dried under the sun.
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Reklamlar

Advertisements

Projenin tanitim basta basin yayin kuruluslari olmak
Uzere cesitli iletisim aracglarindan azami dlzeyde

yararlanilarak gercgeklestirilmistir.

wabzon

A / Gazeteler

Trabzon’da basilan 7 gazetede (Karadeniz, Taka,
Glinebakis, Ekpres, Tirksesi, ilkhaber ve Hizmet)
projenin ana reklami 3-10 Temmuz tarihleri arasinda
tam sayfa olarak yaymlanmistir.

Findik Kurutma Merkezi reklami ise 1-8 Agustos
tarihleri arasinda ayni gazetelerde yer almistir. Bunlara
ilave olarak Turkiye Gazetesi’'nin bdlge sayfasinda da
ilan kullaniimistir.

B / Televizyonlar

Trabzon’da yayinlanan Kuzey TV, Trabzon TV,

Kanal Mavi ve Zigana TV ile uydudan yayin yapan
Kadirga TV ile GCay TV’de 2 dakikalik reklam filmi 15
Temmuz-15 Agustos tarihleri arasinda belirli araliklarla
gosterilmistir.

C / Radyolar

Yerel Radyo Aktif, Taka FM, Radyo-Bordo Mavi ve
Kuzey FM’de projenin tanitim spotu 1-30 Agustos
tarihleri arasinda yayinlanmistir.

D / Dergiler

Turkiye Odalar ve Borsalar Birligi (TOBB) tarafindan
Turkiye geneline dagitilan ve 50 bin baskisi bulunan
derginin Agustos ve EylUl aylarindaki sayilarinda,
gocuk isgi galistirnimamasi igin yapilan afis tam sayfa
reklam olarak yer almistir.

E / internet Medyasi

Trabzon’dan yayini ydnetilen 61saat.com, haber61.
net, medyatrabzon.com, 61haber.com, trabzonunsesi.
com, ekspres.com, virotrabzon.com internet
sitelerinde 10 Temmuz-20 Agustos tarihleri arasinda
projenin genel tanitim ve findik kurutma merkezi
duyurusu reklam olarak yaymilanmistir.
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The promotion of the Project was carried out by
benefiting from various communication tools such as
media organizations being in the first place.
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A / Newspapers

The main advertisement of the Project was put on

7 newspapers which are being printed in Trabzon
(Karadeniz, Taka, Guinebakis, Ekpres, Turksesi, ilkhaber
and Hizmet) as full page between 3 and 10 July. The
advertisement of Hazelnut Drying Centre was put on the
same newspapers between 1 and 8 August. In addition
to this, the ad was also used in the regional pages of
Turkiye Newspaper.

B / Television Channels

2 minutes commercial movie was televised with intervals
on Kuzey TV, Trabzon TV, Channel Mavi and Zigana TV,
which are being broadcasted in Trabzon and on satellite
channels such as Kadirga TV and Cay TV between dates
15 July and 15 August.

C / Radio Channels

The publicity spot of the Project has been broadcasted
on local radio channels, Yerel Radyo Aktif, Taka FM,
Radyo-Bordo Mavi and Kuzey on 1-30 August.

D / Magazines

The banner designed for non-employment of children
was put on the August and September issues of

the magazine as a full page advertisement, which is
distributed by Turkish Union of Chambers and Exchange
Commodities (TOBB) in country wide and having 50
thousand editions.

*
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E / Internet Media

General presentation of the Project and announcement
of hazelnut drying centre were published as an
advertisement on web sites being administered

from Trabzon, such as 61saat.com, haber61.net,
medyatrabzon.com, 61haber.com, trabzonunsesi.com,
ekspres.com, virotrabzon.com between 10 July-20
August.
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Communication channels
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www. kalitelifindik.org
infoskalitelifindik.org

A/ 444 02 08 telefon hatti

Projenin haberlesmesi icin 444 02 08 nolu telefon hatti
kullaniimistir. Findik bahgelerinde toplama islemine
baslayan ureticiler bildirimlerini, Findik Kurutma
Merkezi’'nden yararlanmak isteyen Ureticiler de
basvurularini bu hat Gzerinden yapabilmislerdir.

B / Kayit altina alinma

444 02 08 nolu telefon Uzerinden yapilan bildirimler ve
basvurular call center denilen sistemle glin giin kayit
altina alinmistir. Telefon hattina toplam da 780 Uretici
bildirimde ve bagvuruda bulunmustur.

C / WEB sayfasi

Proje igin www.kalitelifindik.org adresli web sayfasi
yapilmistir. TUere—ingiIizce olarak hazirlanan sayfada
projede yapilan tim galismalara yer verilmistir. Cuval
alan Ureticilerin listesi sitede yer almistir. Verilen mail
adresi Uzerinden Ureticilerin bildirimleri de alinmistir.
Ayrica proje ile ilgili konularda goénderilen iletilere
cevap verilmistir.

D / Ofis Basvurulan

Proje kapsaminda Ureticilere Trabzon Ticaret Borsasi
ile Arsin’deki Oltan Gida’da olusturulan ofisler
kanaliyla da hizmet verilmistir. Ozellikle Findik Kurutma
Merkezi i¢in sira verme islemi bUyUk 6l¢ctide Arsin’de
ki kisimda Ureticilerin direk olarak basvurusuyla
verilmistir.
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A/ 444 02 08 telephone line

444 02 08 telephone line was used for communication of
the Project. The producers starting the picking process

at hazelnut orchards were able to make their notifications
via this line, while the ones willing to benefit from Hazelnut
Drying Centre have also used the same telephone line for
application.

B / Registry

The notifications and applications submitted through 444 02
08 line have been recorded daily with the call centre system.
780 notifications and applications have been submitted via
this line by the producers.

C / WEB page

For the Project, HYPERLINK “http://www.kalitelifindik.
org”www.kalitelifindik.org web page was designed. On the
link prepared both in Turkish and in English, entire studies
which have been performed within the scope of Project were
given. Also the lists of producers who have received sacks
were also published on this site. Also, notifications of the
producers were received through the e-mail address provided
in this web site. Besides, these mails sent in accordance with
the Project were replied.

D / Applications to Office

The producers were also provided service from the offices
established within the scope of the Project at Trabzon
Trade Exchange and Oltan Gida in Arsin. Especially, the
registry number process for Hazelnut Drying Centre was in
major carried out at the Office located in Arsin, with direct
application of the producers.
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Basin tesvik yarismasi

Press motivation contest

Projenin  kamuoyuna duyurulmasinda basin-yayin
kuruluslarindan azami olclde yararlanabilme
hedeflenmisti. Bu amagla, basin mensuplarini
tesvik etmek amaciyla KFP-2012 Basin Yarigsmasi
adi altinda organize diizenlenmistir. Gazete, dergi,
radyo, televizyon ve internet medyasindan yararlanarak
Ureticilerin ilgilendirmesi icin azami katkiyr saglamak
Uzere haber, fotograf, arastirma-inceleme, réportaj,
radyo televizyon programlari gibi basin Grtnlerinin
arttinimasi hedeflenmistir.  Trabzon Gazeteciler
Cemiyeti ile ortaklasa organize edilen yarismanin
jurisi tarafindan yapilan degerlendirme ile 4’G yerel
gazetelerden, 1’i yerel televizyonlardan olmak
tizere 5 basin mensubu ile TRT Trabzon Radyosu
ve TRT Trabzon Haber Mudirliigia ekipleri basarili
bulunarak, kendilerini tesekkiir edilmis, plaket ve
maddi armagan verilmistir.

It was aimed to provide maximum benefit from the
media organizations for publication of the Project. For
this reason, in order to motivate the press members,
a Press Contest was organized under the name of
QHP-2012. Availing from newspapers, magazines,
radio and TV channels and internet, it was aimed to
increase the number of press materials such as news,
photos, research- investigation, interviews, radio and
TV programs so that the attention of the producers
would be attracted to the subject. At the evaluation of
the contest organized with Trabzon Association of
Journalist, performed by the contest jury, 5 press
members, 4 of which from local newspapers and
1 from local television channels and TRT Trabzon
Radio and TRT Trabzon News Directorate teams
were awarded for their success and they have been
presented a plaquet and financial gift.

Basin K.F.P.2012

Q.H.P. /2012 in media

A / Gazetelerde / At the Newspapers D / Televizyonlarda / At Television Channels
B / Dergilerde / At the Magazines E / Radyolar / At Radio Channels
C / internette / At Internet

oo

Tibsondakalie £

e \
55 \
\




Sonug
Conclusion

Dilnya findik Uretim ve ticaretinin bUyUk kismini elinde
bulunduran Turkiye’de Ureticilere yonelik ilk kez bu kadar
genis kapsaml bir proje uygulanmistir. Tirkiye findik
tretiminde yaklasik yiizde 10, ticaretinde ise ylizde
40’a yakin kismi elinde bulunduran Trabzon’da
uygulanan proje, Trabzon Ticaret Borsasi’nda daha
once kiigiik capli uygulanmasi nedeniyle, edinilen
tecriibelerin 1siginda tahmin edilenden daha iyi
uygulanabilmistir. Ornekleme yéntemiyle, daha gok
ilgi duyanlara éncelik taniyacak bir sistemle uygulanan
projede hedeflere buyuk 6lglde ulasiimistir.

For the first time such comprehensive Project has
been implemented for producers in Turkey, controlling
the major part of hazelnut production and trade in the
World. The Project which has been implemented
in Trabzon, having approximately 105 of Turkey
hazelnut production and 40% of trade, was
implemented successfully as more than expected
as it has already been applied previously on a large
scale by Trabzon Trade Exchange. By sampling
method, the Project achieved its purposes with a
system giving priority to the interested parties.
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Sorunlar

Problems

Oncelikle projenin hazirlanis ve uygulama takviminin
Haziran ayl basindan itibaren yapilmasi sikisikliga
neden olmustur. Projenin plani uygulamanin
basladigi Temmuz ayindan 3-4 ay 6nce yazil hale
getirilmesi ve yapilacaklarin belirli bir plan dahilinde
gerceklestiriimesi gerekirdi.

- Findik Ureticisinin oldukea tutucu ve yeniliklere kapali
olmasinin etkisiyle olmasi gereken oranda Uretici bildirimi
alinamamistir,

- 50 bin guvalin iicretsiz olarak dagitiminda sorumlu
olarak gorevlendirilen Gida Tarim ve Hayvancilik Bakanligi
ilce miidiirliiklerinin uygulamasinda dnceden toplantilar
yapilmis olmasi ve kriterlerin belirlenmesine ragmen ortak
hareket biitiinliigii tam olarak saglanamamistir.

- Bahcelerdeki toplama islemlerinin hedeflenen sayidaki
kontrolii findik alanlarinin daginikhigi, hava ve arazi sartlarinin
uygun olmamasi nedeniyle gergeklestirilememistir.

- Findik toplama isleminde bolgenin yagish bir iklime
sahip olmasi nedeniyle jiit cuvallar yerine naylon guvallarin
kullaniimasi kacinilmaz hale gelmistir. 80 kg’lik jit
cuvallarin 1slandigi zaman agirlasmalari, meyilli arazilerde
tasima islemini oldukga giiclestirdigi i¢in sadece bu
asamada naylon cuval kullaniimasina izin verilmistir.

- Findik Kurutma Merkezi'nden yararlanmak isteyen
Ureticilerin hangi sartlarda 6n hazirlik yapmalari ve nem
konusundaki ideal oran konusunda bilgi eksikligi bulundugu
gbzlemlenmistir.

- Trabzon’daki findik toplama isleminde Giresun, Ordu,
Samsun ve diger illerdeki gibi basta Dogu ve Giineydogu
Anadolu Bdlgeleri olmak iizere farkl cografyalardan
getirilen cocuk iscilerin kullaniimasi hemen hemen yok
gibidir. Proje kapsaminda bahcelerde ¢ok az sayida,
genellikle de bahce sahibinin yakini olan ¢ocuk iscilerin
bulunmasi projenin bu kisminin en ideal sekilde
gerceklesmesine neden olmustur. Afig, basin, basili
materyaller ve tiyort-sapkalarla yapilan uyarilarin da
etkisiyle cocuklar findik bahcesi yerine oyun alanlarini
tercih etmislerdir.

First of all, preparation of the Project and scheduling
the implementation program in the beginning of June
caused tightness in the schedule. The Project should
have been available 3-4 months before July, when
the application of the planning has started and the
things to be done should have been accomplished
within the context of a plan.

- As the hazelnut producers are conservative and non-
progressive, it was not able to provide producer notification as it
should have.

- Anintegrity in common activities was not been able to
be achieved in the implementation of free distribution of 50
thousand sacks by District Directorates of Ministry of Food,
Agriculture and Livestock, although prior meetings were held
and criteria were defined.

- Number of monitoring aimed for picking process at the
orchards was not been able to be achieved due to spreading
hazelnut zones and unavailability of weather and field conditions.
- Due to rainy climate of the region, it was unavoidable to
use nylon sacks instead of jute sacks at the hazelnut picking
process. As jute sacks weighing 80 kg get heavier when
they get wet and it would be more difficult to carry them on
inclined zones, utilization of nylon sacks were allowed only
for this process.

- The producers willing to benefit from Hazelnut Drying
Centre were found to have lack of information on the preliminary
preparation conditions and ideal rate of humidity.

- There are almost no application of child labour in
hazelnut picking process in Trabzon, employing children
being brought from Giresun, Ordu, Samsun and other cities
and from other regions particularly from Eastern and South-
eastern Anatolia Regions. As there were a little number of
children workers at the orchards within the scope of Project
and as they were usually the relatives of the orchard owner,
this part of the Project has been accomplished in the most
successful way. Also with the effects of the warnings made
through banners, media, printed materials, t-shirts and
caps, children preferred play grounds instead of hazelnut
orchards.




Cozum oneriler

Solution offers

Coéziim onerilerini kisaca siralamak gerekirse:

- Projenin planli ve programli bir sekilde uygulanmasi
icin 3-4 ay 6ncesinden yazili hale getirilmesi gerekir.

- Proje i¢in hedeflere gbre uygulama ekibinin énceden
belirlenmesi ve goérevilendiriimesi sarttir.

- Findik Kurutma isleminin daha verimli olabilmesi igin
belirli araliklarla bir ilde asgari 3 yerde
olusturulmasi gerekir.

- Uygulama alanina goére dagitilacak jut cuval sayisi
arttinlmalidir.

- Findigin her asamasinda jut ¢uval kullaniminin
saglanabilmesi i¢in ¢uval kapasitesinin 80 kg yerine
50 kg’lik hale getirilmesi gerekir.

- Mevcutlara ilave olarak findikla ilgili Uretici kuruluslari
ve tUm Ticaret Borsalari ile de bilgilendirme ve
bilinglendirme igin isbirligi yapiimalidir.

- Uyar amagl kullanilacak promosyonlarin daha genis
kitleyi kapsayacak sekilde tasarlanmasi gerekir.

- Findikta verim ve kaliteyi arttirma hedefinin tim
Turkiye'yi kapsayacak sekilde ele alinmasi ve projenin
bu kapsamda hazirlanmasi daha yararli olacaktir.

- Bilgilendirme ve uyarilar igin yerel medyanin yanisira
yaygin medya da kullaniimalidir.

Solution Offers in brief are:
- The Project shall be prepared in written 3-4 months
before the implementation so that it could be implemented
as it was planned and programmed.
- Determination of the implementation team and their
assignment prior then the implementation of the Project
in accordance with the targets would be essential.
- In order to have more efficiency in Hazelnut Drying Process,
it shall be constructed at minimum 3 locations in a province
in certain intervals.
- Number of jute sack to be distributed according to
application field shall be increased.
- In order to ensure jut sack utilization at each stage of
hazelnut process, the sack capacity shall be reduced
to 50 kg instead of 80 kg.
- In addition to the current activities, cooperation shall be
made with producer organizations related with hazelnut
and all Trade Exchanges for information and awareness raising.
- The promotions which will be used for warning purposes
shall be designed so that they would involve a broader population.
- Increasing the efficiency and quality in hazelnut shall be handled
by covering entire Turkey and it would be more beneficial to
prepare the Project within this context.
- For information and warnings mainstream media shall also be
used besides local media.

4

4. ri
.!f"

451



‘Bndikdeiil,
oyursbahcesine...

Findigi toplarken
cocuk isci calistirmayin...




